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The  Public  Transportation  Commission 
was  created  as  a  separate  Commission 
from  the  Public  Utilities  Commission  to  oversee 
transportation  agencies  within  San  Francisco. 

The  Public  Transportation  Commission 
existed  from  June,  1994  to  February,  2000. 

On  November  2"'',  1999  the  voters  of  San  Francisco 
approved  Proposition  E  which  created  the  new 
Municipal  Transportation  Agency 
to  take  over  from  the  Public  Transportation  Commission 

in  March,  2000. 
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NOTICE  OF  MEETING  AND  CALENDAR 
PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  I^AN  FRANCISCO 
INITIAL  MEETING 


TUESDAY,  JIUNE28, 
ROOM  282,  CITY  HALL 
10:00  A.M.  -  EXECUTIVE  SESSION 
11:00  A.M.  -  PUBLIC  MEETING 
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10:00  A.M.  -  EXECUTIVE  SESSION 

Pursuant  to  Government  Code  Section  54957,  and  Charter  Section  3.5()0(f)(l),  the  Public 
Transportation  Commission  will  convene  in  executive  session  in  Room  287,  City  Hall,  to 
consider  appointment  of: 

The  Director  of  Public  Transportation;  and 

The  Secretary  of  the  Public  Transportation  Commission 


11:00  A.M. 


1. 

Call  to  Order 

2. 

Introduction  of  Commissioners  and  Roll  Call 

3. 

Election  of  a  President  and  Vice  President 

4. 

Appointment  of  a  Commission  Secretary 

5. 

Appointment  of  a  Director  of  Public  Transportation 

6. 

Adoption  of  Interim  Rules  of  Order 
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7.        Accepting  employees  to  be  transferred  from  the  Public  Utilities  Commission; 
recognizing  PUC  departmental  seniority;  and  accepting  accrued  compensatory 
time  balances. 

S.        Providing  for  mutual  assistance  between  the  Public  Transportation  Commission 
and  the  Public  Utilities  Commission  during  the  transition  period. 

9.  Adopting  carryover  policies  and  procedures  formerly  adopted  by  the  Public 
Utilities  Commission:  providing  for  the  execution  of  documents;  adopting 
policies  and  procedures  relating  to  contracting.  Minority /Disadvantaged 
Business  Enterprise  Programs,  affirmative  action,  personnel  practices, 
compensatory  time  practices,  vehicle  usage,  free  transportation  and  prohibition 
of  firearms;  and  providing  for  settlement  of  claims  and  procedures  for 
revolving  funds. 

10.  Public  Comments  -  Members  of  the  public  may  address  the  Commission  on 
items  of  interest  to  the  public  that  are  within  the  subject  matter  jurisdiction  of 
the  Commission  and  are  not  on  today's  calendar. 

1 1 .  Adjournment 


DISABILITY  ACCESS 

The  Public  Transportation  Commission  Meeting  will  be  held  in  Room  282,  City  Hall,  San 
Francisco,  CA.  The  closest  accessible  BART  station  is  the  Civic  Center  Station  at  United 
Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this  location  are:  Muni 
Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and 
Civic  Center  Stations;  42-Downtown  Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For 
information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces 
have  been  designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall 
for  mobility  impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  corner  of  McAllister  and  Polk  Streets. 
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June  28,  1994 


If  you  require  the  use  of  an  American  sign  language  interpreter,  a  sound  enhancement  system, 
or  a  reader  during  the  meeting,  such  person  or  system  may  be  made  available  upon 
request;please  contact  Romaine  Boldridge  at  (415)  554-7316,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  for  the  meeting  may  be 
available  in  alternative  formats;  please  contact  Romaine  Boldridge  at  (415)  554-7316,  at  least 
72  hours  in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate  such  people,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.  Please  help  the  City  accommodate  these  individuals. 
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PUBLIC  TRANSPORTATION  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


INITIAL  MEETING 

TUESDAY,  g^^87l99j> 
ROOM  282rCITY~HALL 

11:00  A.M.  -  PUBLIC  MEETING 


COMMISSIONERS 

Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsberg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Romaine  A.  Boldridge 
ACTING  COMMISSION  SECRETARY 


94-1 


Call  to  Order:         11:05  a.m. 


Present:  President  Kay  K.  Yu,  Vice  President  James  D.  Jefferson,  Commissioner 

Jon  Ballesteros,  Commissioner  Joan  Rummelsburg,  and  Commissioner 
Arlene  Chew  Wong. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of  the  Public  Transportation 
Commission. 


RESOLUTION 

NO.  


On  motion  of  Commissioner  Wong,  seconded  by  Commissioner 
Jefferson,  the  following  resolution  was  adopted  in  Executive  Session: 

94-001  Appointing  Philip  H.  Adams  as  Director  of  Public  Transportation 

Commission. 

VOTE:     AYES    -    Yu,  Jefferson,  Ballesteros,  Rummelsburg,  Wong 


On  motion  of  Commissioner  Ballesteros,  seconded  by  President  Yu,  the 
following  resolution  was  adopted  in  Executive  Session: 

94-002  Appointing  Roberta  Boomer  as  Secretary  to  the  Public  Transportation 

Commission. 

VOTE:      AYES    -    Yu,  Jefferson,  Ballesteros,  Rummelsburg,  Wong 


On  motion  of  President  Yu,  seconded  by  Commissioner  Jefferson,  the 
following  resolution  was  adopted: 

94-003  Adopting  the  Interim  Rules  of  Order  for  the  Public  Transportation 

Commission. 

VOTE:     AYES    -    Yu,  Jefferson,  Ballesteros,  Rummelsburg,  Wong 


94-2 


On  motion  of  Commissioner  Jefferson,  seconded  by  President  Yu,  the 
following  resolution  was  adopted: 


94-004  Accepting  employees  to  be  transferred  from  the  Public  Utilities 

Commission;  recognizing  PUC  departmental  seniority;  and  accepting 
accrued  compensatory  time  balances. 

VOTE:     AYES    -    Yu,  Jefferson,  Ballesteros,  Rummelsburg,  Wong 


On  motion  of  President  Yu,  seconded  by  Commissioner  Ballesteros,  the 
following  resolution  was  adopted: 

94-005  Providing  for  mutual  assistance  between  the  Public  Transportation 

Commission  and  the  Public  Utilities  Commission  during  the  transition 
period. 

VOTE:     AYES    -    Yu,  Jefferson,  Ballesteros,  Rummelsburg,  Wong 


On  motion  of  President  Yu,  seconded  by  Commissioner  Jefferson,  the 
following  resolution  was  adopted: 

94-006  Adopting  carryover  policies  and  procedures  formerly  adopted  by  the 

Public  Utilities  Commission;  providing  for  the  execution  of  documents; 
adopting  policies  and  procedures  relating  to  contracting, 
Minority/Disadvantaged  Business  Enterprise  Programs,  affirmative 
action,  personnel  practices,  compensatory  time  practices,  vehicle  usage, 
free  transportation  and  prohibition  of  firearms;  and  providing  for 
settlement  of  claims  and  procedures  for  revolving  funds. 

VOTE:     AYES    -    Yu,  Jefferson,  Ballesteros,  Rummelsburg,  Wong 


Copies  of  the  above  resolutions  are  on  file  in  the  office  of  the  Secretary  of  the  Public 
Transportation  Commission. 
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Commissioner  Yu  opened  the  meeting  and  introduced  the  members  of  the  Commission. 
ANNOUNCEMENT  OF  EXECUTIVE  SESSION 

The  Commission  met  in  executive  session  from  10:10  a.m.  to  10:50  a.m.    Commissioner  Yu 
announced  that  the  Commission  met  in  executive  session  immediately  prior  to  this  meeting 
and  appointed  Philip  H.  Adams  as  the  Director  of  Public  Transportation,  and  appointed 
Roberta  Boomer  as  the  Commission  Secretary. 

Commissioner  Yu  moved,  Commissioner  Jefferson  seconded,  not  to  disclose  the  discussion 
held  in  executive  session.  The  motion  was  unanimously  approved. 

Commissioner  Jefferson  welcomed  Mr.  Adams  as  the  newly  appointed  Director  and  he 
thanked  Johnny  B.  Stein  for  his  tenure  as  General  Manager  of  the  Municipal  Railway. 

Commissioner  Wong  also  thanked  Mr.  Stein  on  behalf  of  the  elderly  and  disabled 
communities  and  welcomed  Mr.  Adams. 


ELECTION  OF  OFFICERS 

Commissioner  Wong  nominated  Commissioner  Yu  for  President  and  Commissioner  Jefferson 
for  Vice  President. 

Commissioner  Ballesteros  seconded  the  nomination  of  Commissioner  Yu.  The  Commission 
voted  unanimously  to  elect  Commissioner  Yu  as  President. 

Commissioner  Ballesteros  seconded  the  nomination  of  Commissioner  Jefferson.  The 
Commission  voted  unanimously  to  elect  Commissioner  Jefferson  as  Vice  President. 

President  Yu  presided  for  the  remainder  of  the  meeting. 

President  Yu  requested  that  the  Secretary  schedule  a  special  meeting  for  the  following  week. 


94-4 


PUBLIC  COMMENTS 


Shelley  Elvira  Salieri  urged  the  Commission  to  proceed  with  the  F-Line. 

Bob  Planthold  pointed  out  that  there  were  areas  of  the  City  without  adequate  transportation 
such  as  the  Bayshore  Corridor  and  Treasure  Island.  He  also  suggested  that  the  Commission 
hold  neighborhood  meetings. 

Tiny  commented  on  an  assault  incident. 

David  Pilpel  inquired  regarding  the  salary  for  the  appointees,  the  location  of  the 
Commission's  office  and  the  status  of  the  deputy  positions. 

Fred  Perry  questioned  the  5:00  p.m.  starting  time  for  meetings.  He  urged  that  there  be  more 
inspectors  on  the  streets. 

Jean  Lynch,  Co-Chair,  Transportation  Committee  for  Senior  Action  Network,  thanked  Mr. 
Stein  on  behalf  of  the  organization. 

The  following  speakers  congratulated  the  members  of  the  Commission  on  their  appointment 
to  the  Commission  and  introduced  themselves  and  the  organization  they  represent:  James 
Bryant,  Vice  President,  Local  790;  Jano  Oscherwitz,  Business  Agent  for  Local  790;  Joe 
Barnes,  President,  Transport  Workers  Union,  Local  250A;  Alice  Fialkin,  Executive  Vice 
President  and  Business  Agent,  Transport  Workers  Union,  Local  200;  Henry  Holmes,  Assistant 
Director,  Urban  Habitat  Program;  and  Norman  Rolfe,  Transportation  Chair,  San  Francisco 
Tomorrow. 


THEREUPON,  THE  MEETING  WAS  ADJOURNED:      11:42  A.M. 


Romaine  A.  Boldridge 
Acting  Secretary 


94-5 


MAIN  PUBLIC  LIBRARY 

^^^^rnment  Documents 

200  Larkin  St.   Civic  Ctr. 


^  ''^^  1994 

MbTICE  OF  MEETING  AND  CALENDAR         S         ,  v 
//PUBLIC  TRANSPORTATION  COMMISSION       ^^^UctiBaf^  ^ 
^  CITY  AND  COUNTY  OF^AN  FRANCISCO 

SPE^J^  MEETING 

WEDNESDAY,  _JULY  6,  199i 
ROOM  282,  CITYHSLT 

4:30  P.M.  -  EXECUTIVE  SESSION 
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Commissioners 

Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsburg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 


DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room  282,  City 
Hall.  San  Francisco,  CA.  The  closest  accessible  BART  station  is  the  Civic 
Center  Station  at  United  Nations  Plaza  and  Market  Street.  Accessible  MUNI 
lines  serving  this  location  are:  Muni  Metro  Lines  J-Church,  K-Ingleside.  L- 
Taraval,  M-Oceanview,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations; 
42-Downtown  Loop;  9-San  Bruno;  and  71-Haight  Noriega.  For  information 
about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible  curb  side 
parking  spaces  have  been  designated  on  the  Van  Ness  Avenue  and  McAllister 
Street  perimeters  of  City  Hall  for  mobility  impaired  persons.  There  is 
accessible  parking  available  within  the  Civic  Center  Underground  Parking 
Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the  Performing 
Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a  sound 
enhancement  system,  or  a  reader  during  the  meeting,  such  person  or  system 
can  be  made  available  upon  request;  please  contact  Roberta  Boomer  at  (415) 
923-6213,  at  least  72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Calendars  and  minutes  of  the  meeting  may  be  available 
in  alternative  formats;  please  contact  Roberta  Boomer  at  (415)  923-6213,  at 
least  72  hours  in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical 
sensitivity  or  related  disabilities  should  call  our  accessibility  hotline  at  (415) 
554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the  City's  efforts 
to  accommodate  such  people,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please 
help  the  City  to  accommodate  these  individuals. 


4:30  -  EXECUTIVE  SESSION 


Pursuant  to  Government  Code  Sections  54956.9(a)  and  Charter  Section 
3.500(f)(2)  the  Public  Transportation  Commission  will  meet  in  Executive 
Session  to  discuss  attorney-client  matters  in  the  following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Jeannette  M.  Stiller  v.  City  &  County  of  San  Francisco,  et  al. 
Superior  Court  No.  944-881. 

5:00  -  PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  RoUCall 

3.  Approval  of  Minutes 

4.  Communications 

A.  Communication  by  City  Attorney  regarding  Ralph  M.  Brown  Act,  the 
Sunshine  Ordinance  and  Conflict  of  Interest. 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

A.  Discussion  of  appointment  of  acting  Deputy  Directors.  (Yu) 

B.  Discussion  of  workshop  for  Public  Transportation 
Commission  and  the  Director  of  Transportation.  (Yu) 

7.  Director's  Report 

A.  General  Update  on  Transition. 


8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters  that  are 
within  the  Commission's  jurisdiction  and  are  not  on  today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION 
COMMISSION  ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE 
DIRECTOR  OF  TRANSPORTATION,  AND  CITY  ATTORNEY  WHERE 
APPLICABLE. 

REGULAR  CALENDAR 

9.  Authorizing  the  Utilities  Engineering  Bureau  to  solicit  bids  for  Contract  No. 
MR- 1103  -  Fare  Collection  System  Modifications  to  MUNI  Facilities. 

10.  Requesting  the  Board  of  Supervisor's  approval  to  contract  security  guard 
services  for  the  Municipal  Railway  for  1994-95. 

1 1 .  Authorizing  the  San  Francisco  Municipal  Railway  to  modify  the  contract 
with  PGH  Wong  Engineering,  Inc.  by  extending  the  term  of  the  contract  to 
June  30,  1995,  and  increasing  the  contract  amount  by  $60,000  for  increased 
cost  in  Phase  II  work,  and  $190,000  for  Phase  III  work,  to  a  total  cost  not  to 
exceed  $621,598. 

12.  Authorizing  staff  to  enter  into  the  Memorandum  of  Understanding  with  the 
San  Francisco  Port  Commission  to  use  the  substation  parcel  for  56  years  for 
an  amount  of  $185,000  and  further  authorizing  staff  to  enter  into  the 
Recognition  of  Licenses  agreement  with  the  San  Francisco  Redevelopment 
Agency  allowing  MUNI  access  to  the  substation  for  construction  and 
maintenance  of  the  new  substation. 


ADJOURNMENT 
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MINUTES 


-PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WEDNESDAY,   JULY  6,  1994 
ROOM  282,   CITY  HALL  , 


CLOSED  SESSION 
4:30  P.M. 


REGULAR  MEETING 
5:00  P.M. 


COMMISSIONERS 

Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsburg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 


1.     Call  to  Order 


The  special  meeting  of  the  Public  Transportation  Commission 
was  called  to  order  by  President  Kay  K.  Yu  at  5:01  p.m. 

2.  Roll  Call: 

Present:   President  Kay  K.  Yu 

Vice  President  James  D.  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Arlene  Chew  Wong 

Absent:     Commissioner  Joan  Rummelsburg 

3 .  Approval  of  Minutes 

A  motion  to  approve  the  minutes  of  the  June  28th  initial 
meeting  by  President  Kay  Yu,   seconded  by  Jim  Jefferson  was 
unanimously  approved. 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

The  Commission  met  in  Closed  Session  from  4:37  p.m.  until 
4 : 51  p.m. 

RESOLUTION  NO.  94-007 

On  motion  of  Commissioner  Yu,   seconded  by  Commissioner 
Ballesteros  a  resolution  granting  settlement  authority  to  the 
City  Attorney  in  the  case  of  Jeannette  M.  Stiller  v.  City  & 
County  of  San  Francisco,  Superior  Court 
No.  944-881  and  to  not  disclose  information  discussed. 

ADOPTED:     AYES  -  Yu,  Jefferson,  Ballesteros,  Chew  Wong 

(4.2)  Communication  by  Randy  Riddle,  City  Attorney  regarding 
Ralph  M.  Brown  Act,  the  Sunshine  Ordinance  and 
Conflict  of  Interest. 

Items  reviewed  were: 

-Passive  meetings 
-Open  meetings 
-Seriatim  meetings 
-Closed  Sessions 
-Public  Rights 

-Tape  Recording,  video,   still  photography 

-Special  v.  Regular  meetings 

-Conflict  of  Interest  -  Political  Reform  Act 


-statement  of  Economic  Interest/Conflict  of 
Interest  Code 

5.  Old  Business  -  none 

6.  New  Business 

(6.1)  Discussion  of  appointment  of  Acting  Deputy  Directors. 
(Yu) 

The  4  deputy  director  positions  provided  for  by  Prop. 
M  are  to  be  appointed  by  the  Director  of 
Transportation  and  approved  by  the  Public 
Transportation  Commission. 

(6.2)  Discussion  of  workshop  for  Public  Transportation 
Commission  and  the  Director  of  Transportation.  (Yu) 

The  purpose  of  the  workshop  is  to  inform  the  PTC  as  to 
the  current  structure  and  function  of  MUNI.  The 
workshop  is  for  educational  purposes  only  and 
will  be  conducted  following  Open  Meeting  Rules  of  the 
Ralph  Brown  Act  and  the  Sunshine  Ordinance. 

Staff  will  prepare  a  proposal  and  present  it  to  the 
PTC  at  the  July  12th  meeting. 

(6.3)  Jon  Ballesteros  asked  Phil  Adams  to  report  on  the 
Affirmative  Action  plan  for  hiring  of  women  and 
minorities  and  to  report  on  outreach  to  the 
gay/lesbian/bisexual/transgender  community  for  staff 
hiring  at  either  the  July  12  meeting  or  at  the 
workshop. 

AMENDED  7/12/94:     Jon  Ballesteros  also  requested 
that  the  Affirmative  Action  report  include  women  and 
minority  contracts . 

7 .  Directors  Report 

Items  covered: 

-Status  of  transition 

-3  Phase  appointment  process  for  Deputy  Directors 

I  -  Interim  Acting  Deputy  Directors  will  be  appointed 
to  ensure  continuity.     In-house  interviews  will 
be  conducted  and  the  Director  will  forward  names 
to  the  PTC  on  July  12 . 
II  -  Acting  Deputy  Directors  will  be  forwarded  for 

approval  to  the  PTC  by  the  Director  at  the  July 
26  meeting. 

Ill  -  Permanent  Deputy  Directors  will  be  a  90-120  day 


process  and  will  involve  active  outreach  for 
anyone  qualified.     The  Director  intends  to 
interview  at  least  3  people  for  each  position. 

100  day  work  program  will  be  presented  at  the  July  12 
PTC  meeting 

-    Moving  the  executive  staff  out  of  949  Presidio 

8.  Public  Comment 

Samuel  Ganczaruk  -  difficulty  of  obtaining  a  pass. 

Bob  Planthold  -  attendance  at  PTC  meetings,   inhibitory  time 

provisions  for  attendance  by  deaf,   seniors,  disabled 
Robert  Pender  -  MUNI  miscellaneous  employee  retirees  having 

to  turn  in  their  pass . 
Jano  Oscherwitz  -  Revokation  of  retirees  pass 
Shelley  Salieri  -  PTC  agendas  &  minutes  availability  to 

visually  handicapped,  Outreach  to  gay/lesbian/bisexual 

community  should  include  transgender. 

9.  Authorizing  the  Utilities  Engineering  Bureau  to  solicit  bids 
for  Contract  No.  MR-1103  -  Fare  Collection  System 
Modifications  to  MUNI  Facilities. 

RESOLUTION  NO.  94-008 

On  motion  to  approve  made  by  Commissioner  Jefferson,  seconded 
by  Commissioner  Yu: 

-ADOPTED:  AYES  -  Yu,  Jefferson,  Ballesteros,  Chew  Wong 

10.  Requesting  the  Board  of  Supervisor's  approval  to  contract 
security  guard  services  for  the  Municpal  Railway  for  1994-95. 

Public  Comment:     James  Bryant        -  opposed 

Jano  Oscherwitz  -  opposed 

RESOLUTION  NO.  94-009 

On  motion  to  approve  made  by  Commissioner  Yu,   seconded  by 
Commissioner  Jefferson: 

ADOPTED:  AYES  -  Yu,  Jefferson,  Ballesteros,  Chew  Wong 

11.  Authorizing  the  San  Francisco  Municipal  Railway  to  modify  the 
contract  with  PGH  Wong  Engineering,   Inc.  by  extending  the 
term  of  the  contract  to  June  30,   1995,  and  increasing  the 
contract  amount  by  $60,000  for  increased  cost  in  Phase  II 
work,  and  $190,000  for  Phase  III  work,   to  a  total  cost  not  to 
exceed  $621,598. 


RESOLUTION  NO.  94-010 


On  motion  to  approve  made  by  Commissioner  Yu,   seconded  by- 
Commissioner  Jefferson: 

ADOPTED:     AYES  -  Yu,  Jefferson,   Ballesteros,  Chew  Wong 

12.  Authorizing  staff  to  enter  into  the  Memorandum  of 

Understanding  with  the  San  Francisco  Port  Commission  to  use 
the  substation  parcel  for  56  years  for  an  amount  of  $185,000 
and  further  authorizing  staff  to  enter  into  the  Recognition 
of  Licenses  agreement  with  the  San  Francisco  Redevelopment 
Agency  allowing  MUNI  access  to  the  substation  for 
construction  and  maintenance  of  the  new  substation. 

RESOLUTION  NO.  94-011 

ADOPTED:     AYES  -  Yu,  Jefferson,   Ballesteros,  Chew  Wong 


ADJOURNMENT 

The  meeting  was  adjourned  at  6:32  p.m. 


Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  is  on 
file  in  the  office  of  the  Secretary  of  the  Public  Transportation 
Commission. 


Roberta  Boomer 
Secretary  to  the  Public 
Transportation  Commission 


DOC  ^^/lP^^TR  DEPT. 
JUL  0  8  1994 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


NOTICE  OF  MEETING  AND  CALENDAR 


UBLIC  TRANSPORTATION  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


TUESDAY,  4JLY  12,  199- 

ROOM  282rSrrrFi7slL 


EXECUTIVE  SESSION 
4:30  P.M. 


REGULAR  MEETING 
5:00  P.M. 


COMMISSIONERS 

Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsburg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 
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The  Public  Transportation  Commission  meeting  will  be  held  in  Room  282,  City  Hall  San 
Francisco,  CA.  The  closest  accessible  BART  station  is  the  Civic  Center  Station  at 
United  Nations  Plaza  and  Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-lngleside,  L-Taraval,  M-Oceanview,  and  N-Judah  at  Van 
Ness  and  Civic  Center  Stations;  42-Downtown  Loop;  9-San  Bruno;  and  71-Haight 
Noriega.  For  information  about  MUNI  accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible  curb  side  parking 
spaces  have  been  designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters 
of  City  Hall  for  mobility  impaired  persons.  There  is  accessible  parking  available  within 
the  Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister  and  Polk 
Streets,  and  within  the  Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a  sound  enhancement 
system,  or  a  reader  during  the  meeting,  such  person  or  system  can  be  made  available 
upon  request;  please  contact  Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior 
to  the  meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and  minutes  of  the 
meeting  may  be  available  in  alternative  formats;  please  contact  Roberta  Boomer  at  (415) 
923-6213  at  least  72  hours  In  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or 
related  disabilities  should  call  our  accessibility  hotline  at  (415)  554-8925  to  discuss 
meeting  accessibility.  In  order  to  assist  the  City's  efforts  to  accommodate  such  people, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the  City  to  accommodate  these 
individuals. 


4:30  -  Executive  Session 

Pursuant  to  Government  Code  Sections  54956.9(a)  and  Charter  Section  3.500(f)(2)  the 
Public  Transportation  Commission  will  meet  in  Executive  Session  to  discuss  attorney- 
client  matters  in  the  following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  &  Witbeck,  Inc.  v.  City  &  County  of  San  Francisco,  et  ai. 
Superior  Court  No.  961-598. 

Faige  Goldshtein  v.  City  &  County  of  San  Francisco,  et  ai. 
Superior  Court  No.  050-447 

Pursuant  to  Government  Code  Section  54957  the  Public  Transportation  Commission  will 
meet  in  Executive  Session  to  consider  the  appointment  of  the  following  Acting  Deputy 
Directors: 

Deputy  Director,  Finance  &  Personnel 
Deputy  Director,  Capital  Projects 
Deputy  Director,  Operations/Transportation 
Deputy  Director,  Maintenance 


5:00  -  PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1 .  Call  to  Order 

2.  Roll  Call 

3.  Approval  of  Minutes 

4.  Communications 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 


-Status  of  Transition 


8.  Public  Comments 


Members  of  the  public  may  address  the  Commission  on  matters  that  are  within 
the  Commission's  jurisdiction  and  are  not  on  today's  calendar. 


THE    FOLLOWING    MATTERS    BEFORE    THE    PUBLIC  TRANSPORTATION 
COMMISSION  ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE 
DIRECTOR  OF  TRANSPORTATION,  AND  CITY  ATTORNEY  WHERE 
APPLICABLE. 

REGULAR  CALENDAR 


9.  Authorizing  the  Deputy  Director,  Capital  Projects  Division  to  execute  the 
Professional  Services  Contract  between  the  City  and  County  of  San  Francisco  through 
the  Public  Transportation  Commission  and  Smith  Dawson  Associates,  Inc. 

10.  Approving  the  terms  and  conditions  of  the  Memorandum  of  Understanding  for  the 
lease  of  a  maintenance  building  at  Pier  80,  between  the  San  Francisco  Port  Commission 
and  the  San  Francisco  Public  Transportation  Commission  and  authorizing  the  Director 
of  Public  Transportation  to  execute  the  Memorandum  of  Understanding. 

1 1 .  Authorizing  the  Director  of  Public  Transportation  to  amend  the  Professional  Services 
Agreement  with  Booz-Allen  &  Hamilton,  Inc.,  to  increase  engineering  support  by 
$985,380,  increasing  the  total  agreement  to  an  amount  not  to  exceed  $2,500,390  and 
extending  the  term  of  the  agreement  through  November  30,  1994. 

12.  Awarding  San  Francisco  Municipal  Railway  Contract  No.  MR-1101R2,  Market  Street 
Track  Replacement,  Phase  4  Eleventh  Street  to  Duboce  Avenue,  in  the  amount  of 
$9,529,267  to  Homer  J.  Olsen,  Inc.,  35500  Olsen  Way,  Union  City,  California  94587 
subject  to  the  Board  of  Supervisors  approving  the  Commission's  request  for  a  time 
extension  for  award. 
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The  Commission  met  in  Closed  Session  from  4; 35  p.m.  until 
5:23  p.m. 

Pursuant  to  Government  Code  Sections  54956.9(a)  and  Charter 
Section  3.500  (f)  (2)  the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney- client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  Sc  Witbeck,  Inc.  v.  City  &  County  of  San  Francisco,  et  al. 
Superior  Court  No.  961-598. 

No  Action  was  taken  on  this  item. 

RESOLUTION  94-012 

On  Motion  to  approve  resolution  granting  settlement  authority  to 
the  City  attorney  in  the  case  of  Faige  Goldshtein  v.  City  & 
County  of  San  Francisco,  et  al.,  Superior  Court  No.  050-447  and 
to  not  disclose  information  discussed  by  President  Yu,  seconded 
by  Vice-President  Jefferson: 

ADOPTED:  AYES  -  Yu,  Jefferson,  Ballesteros,  Rummelsburg, 

Chew  Wong 

Pursuant  to  Government  Code  Section  54957  the  Public 
Transportation  Commission  will  meet  in  Closed  Session  to  consider 
the  temporary  appointment  of  the  following  Deputy  Directors: 

Deputy  Director,  Finance  &  Personnel 

Deputy  Director,  Capital  Projects 

Deputy  Director,  Operations /Transportation 

Deputy  Director,  Maintenance 

RESOLUTION  94-013,   94-014,   94-015,  94-016 

On  motion  to  approve  the  temporary  appointments  of  Fred  Howell 
(DD,  Finance /Personnel) ,  Flint  Nelson  (DD,  Capital  Projects) , 
Kathleen  Gilbert  (DD,  Operations/Transportation) ,  and  Wayne 
Gerstenberger  (DD,  Maintenance)  as  made  by  the  Director  of 
Transportation  by  President  Yu,  seconded  by  Vice-President 
Jefferson: 

ADOPTED:  AYES  -  Yu,  Jefferson,  Ballesteros,  Rummelsburg, 

Chew  Wong 
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5:00  -  PUBLIC  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  of  the  Public  Transportation  Commission  was 
called  to  order  by  President  Kay  K.  Yu  at  5:25  p.m. 

2.  Roll  Call 

Present:     President  Kay  K.  Yu 

Vice  President  James  D.  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 

3 .  Approval  of  Minutes 

A  motion  to  approve  the  minutes  of  the  June  6th  meeting  as 
amended  by  Commissioner  Ballesteros  was  moved  by  President 
Yu,  seconded  by  Vice-President  Jefferson  and  unanimously 
approved . 

4 .  Communications 

5.  Introduction  of  Old  Business  by  Commissioners 

Commissioner  Jefferson  requested  that  Phil  Adams 
research  the  Administrative  Code  regarding  the  PTC's 
ability  to  prosecute  fraudulent  contractors  and  draft 
legislation  for  recommendation  to  the  Board  of 
Supervisors . 

6.  Introduction  of  New  Business  by  Commissioners 

(6.1)     Commissioner  Rummelsburg  requested  copies  of 
MUNI  responses  to  letters  of  complaints  from  the  public 
regarding  MUNI  service. 

7.  Director's  Report 

(7.1)     Affirmative  Action  Program 

Claire  Nakasue,  EEO  Affirmative  Action  Coordinator, 
gave  a  general  overview  of  the  Department  of 
Transportation's  compliance  in  their  efforts  to  reflect 
the  population's  diversity  for  Provisional  and  other 
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type  of  hires,  in  addition  to  analysis  by  gender  and  race. 
There  should  also  be  a  component  in  place  to  investigate 
discrimination.     Currently  ADA  is  reviewing  reasonable 
accommodations . 

Commissioner  Ballesteros  wants  to  know  how  minorities, 
women,  etc.,  are  ranked  in  the  management  structure. 

Commissioner  Ballesteros  also  asked  if  any  recruitment  is 
being  conducted  in  gay  newspapers.    Ms.  Nakasue  stated  that 
no  specific  outreach  in  this  area  is  being  performed. 

Commissioner  Chew  Wong  requested  a  report  be  submitted 
reflecting  the  number  of  employees  who  have 
disabilities  and  their  rank  within  the  organization. 
Ms.  Nakasue  stated  a  voluntary  survey  would  be 
performed  and  a  report  would  be  forthcoming. 

(7.2)  Supervisor  Leal's  "Muni's  Bill  of  Right's" 
legislation 

Legislation  has  been  drafted  to  provide  the  riding 
public 

respect,  access,  convenience  and  safety.     It  also 
directs  the  Public  Transportation  Commission  to 
formulate  a  "Mission"  statement. 

President  Yu  suggested  that  this  item  be  discussed  at 
the  July  26,  1994,  Commission  meeting. 

(7.3)  100  Day  Work  Plan: 

The  Commission  requested  that  Philip  Adams  provide  them 
with  a  progress  report  on  the  following  items: 

♦Adherence  to  established  schedules 

♦Cleaning  of  graffiti 

♦Security 

♦User  friendliness 

♦Internal  functions 

♦Cost  containment  strategies 

♦MOU  negotiations 

♦FY  94-95  shortfalls 

(7.43)     Organizational  structure: 

President  Yu  wants  to  re -evaluate  how  we  process  a 
response  to  complaints.     There  is  a  need  to  become  more 
"Customer  Service"  oriented.    A  program  needs  to  be 
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developed  as  the  current  system  is  inadequate.     By  the  end 
of  the  year  a  program  which  is  more  responsive  to  MUNI 
complaints  must  be  in  place.     Philip  Adcuns  was  requested  to 
provide  plan  to  implement  a  system  of  response  at  the  next 
meeting. 

Commissioner  Chew  Wong  asked  what  current  system  was 
being  implemented  to  respond  to  letters  of  complaint. 

(7.5)  Drug  Testing  Program 

Philip  Adams  is  preparing  status  report  for  discussion 
of  proposed  substance  abuse  policy  and  program  for 
review  at  the  July  26  PTC  meeting. 

(7.6)  Informational  news  story 

Philip  Adams  appeared  on  Channel  4's  morning  show  to 
inform  public  about  MUNI's  plans  and  projects  on  July 
12,  1994. 

Public  Comment 

Bob  Planthold  --  public  signage  is  inadequate  and 
certain  kiosks  and  newspaper  vending  machines  hamper 
the  ability  of  the  public  to  properly  board  buses. 

The  Commission  is  interested  in  signage  on  the  buses, 
location  of  bus  stops  and  blockage  of  stops  by 
newspaper  kiosks  and  stands. 

Commissioner  Jefferson  asked  how  we  can  hold  drivers 
accountable  for  pulling  into  red  zone  when  zones  are 
being  blocked  by  newspaper  kiosks  and  stands.  Phil 
Adams  will  research  this  issue. 

Virginia  Conway  -  commented  on  the  wind  factor  in 
certain  areas  of  boarding  public  transportation. 

Samuel  R.  Ganczaruk  -  commented  on  lack  of  response  by 
MUNI  to  a  complaint  about  rider  services. 

Norman  Rolfe  -  stated  that  the  Fishermans'  Wharf 
project  in  regard  to  a  private  garage  at  the  Southwest 
corner  of  Beach  and  Taylor  streets  will  interfere  with 
the  "F"  line.    Mr.  Rolfe  suggested  modification  of 
plans . 
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Robert  Pender  -  -  MUNI  miscellaneous  employee  retirees 
having  to  turn  in  their  free  passes.    What  is  the 
status  of  this  issue? 

President  Yu  asked  the  Department  of  Transportation 
respond  through  the  Director  of  Personnel  and  to  look 
into  the  consequences  of  the  pass  removal  and  the  impact 
if  they  are  re -instated. 

Jano  Oscherwitz  -  -  Revocation  of  retirees '  passes  is 
unfair  labor  practice.    Action  is  pending  at  the  Civil 
Service  level.     This  resolution  was  passed  illegally 
due  to  lack  of  meet  and  confer  process  prior  to 
resolution. 


REGULAR  CALENDAR 

9.  Authorizing  the  Deputy  Director,  Capital  Projects 
Division  to  execute  the  Professional  Services  Contract 
between  the  City  and  County  of  San  Francisco  through 
the  Public  Transportation  Commission  and  Smith  Dawson 
Associates,  Inc. 

Resolution  94-017 

A  motion  to  amend  resolution  authorizing  the  Director 
of  Transportation  to  execute  the  Professional  Services 
Contract  was  made  by  President  Yu,  seconded  by 
Commissioner  Ballesteros. 

ADOPTED:  AYES  -  Yu,  Jefferson,  Ballesteros, 

Rummelsburg,  Chew  Wong 

10.  Approving  the  terms  and  conditions  of  the  Memorandum  of 
Understanding  for  the  lease  of  a  maintenance  building 
at  Pier  80,  between  the  San  Francisco  Port  Commission 
and  the  San  Francisco  Public  Transportation  Commission 
and  authorizing  the  Director  of  Public  Transportation 
to  execute  the  Memorandum  of  Understanding. 

Resolution  94-018 

On  motion  to  approve  by  Vice-President  Jefferson,  seconded 
by  Chew  Wong: 

ADOPTED:    AYES  -  Yu,  Jefferson,  Ballesteros,  Rummelsburg, 

Chew  Wong 
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11.    Authorizing  the  Director  of  Public  Transportation  to 
amend  the  Professional  Services  Agreement  with  Booz- 
Allen  &  Hamilton, Inc. ,  to  increase  engineering  support 
by  $985,380,  increasing  the  total  agreement  to  an 
amount  not  to  exceed  $2,500,390  and  extending  the  term 
of  the  agreement  through  November  30,  1994. 


Resolution  94-019 


On  motion  of  Vice  President  Jefferson,  seconded  by 
Commissioner  Chew  Wong: 

ADOPTED:  AYES  -  Yu,  Jefferson,  Ballesteros, 
Rummelsburg,  Chew  Wong 

12.    Awarding  San  Francisco  Municipal  Railway  Contract  No.  MR  - 
1101R2,  Market  Street  Track  Replacement,  Phase  4  Eleventh 
Street  to  Duboce  Avenue,  in  the  amiount  of  $9,529,267  to 
Homer  J.  Olsen,  Inc.,  35500  Olsen  Way,  Union  City, 
California  94587  subject  to  the  Board  of  Supervisors 
approving  the  Commission's  request  for  a  time  extension  for 
award . 

On  motion  to  continue  this  item  until  August  9,  1994,  by 
President  Yu,  seconded  by  Vice  President  Jefferson. 

ADOPTED:  AYES  -  Yu,  Jefferson,  Ballesteros,  Rummelsburg, 

Chew  Wong 


ADJOURNMENT 


The  meeting  was  adjourned  at  6:45  p.m. 


Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  is  on 
file  in  the  office  of  the  Secretary  of  the  Public  Transportation 
Commission. 


Roberta  Boomer, 

Commission  Secretary 

Public  Transportation  Commission 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  comer  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets.  ' 

If  you  require  the  use  of  an  American  sign  languag"^  'interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  mefeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  discdDilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.    Please  help  the  City  to  accommodate  these  individuals. 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

4.  Communications 

(4.1)  Department  of  Public  Transportation  presentation 
on  the  status  of  the  Substance  Abuse  Policy  and 
Program. 

5.  Introduction  of  Old  Business  by  Commissioners 

(5.1)  Proposal  for  the  PTC  Workshop  (Yu) 

(5.2)  Status  of  Homer  J.  Olsen/Stacy  Witbeck  Bid  Protest  (Yu) 

(5.3)  Muni  Riders  "Bill  of  Rights"  legislation  Update  (Yu) 

(5.4)  Burns  Security  Contract  (Jefferson) 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

(7.1)  Status  of  Transition 

(7.2)  Status  of  Deputy  Director  -  permanent  appointments 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,  AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


CONSENT  CALENDAR 


9.    All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are    considered  to  be  routine  by  the  Public  Transportation 
Commission,  and  will  be  actd  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these 
items  unless  a  member  of  the  Commission  or  the  public  so 
requests,  in  which  event  the  matter  shall  be  removed  from  the 
Consent  Calendar  and  considered  as  a  separate  item. 

(9.1)  Approving  collection  of  charges  for  damages  for  the 
month  of  June,  1994  against  the  Municipal  Railway  from 
miscellaneous  debtors  in  the  aimount  of  $45,237.51  and 
write-off  compromise  reductions  for  comparative 
negligence  in  the  amount  of  $8,304.71. 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  availcQsle 
in  payment  of  claims  against  the  Municipal  Railway 
totaling  $324,473.00. 


REGULAR  CALENDAR 


10.  Authorizing  the  Director  of  Transportation  to  modify 
the  Merrill  &  Associates  contract  (#CT3530052)  to  add 
up  to  $145,100  of  new  funds  for  an  expanded  Geary 
Transit  Study  workscope;  apply  for,  accept  and  expend 
$67,100  in  Proposition  B  funds  (to  do  further  p\iblic 
outreach)  and  up  to  $78,000  in  BART  funds  (to  analyze  a 
regional  BART  alternative)  for  this  contract 
modification;  and  extend  the  Merrill  &  Associates 
contract  termination  date  from  August  30,  1994  to 
January  31,  1995. 

11.  Authorizing  the  Director  of  Transportation  to  renew  and 
extend  the  BART  Plus  Ticket  revenue  sharing  agreement 
between  BART,  Muni  and  other  participating  regional 
operators . 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

The  meeting  of  the  Public  Transportation  Commission  was 
called  to  order  by  President  Kay  Yu  at  5:00  p.m. 

2.  Roll  Call 

PRESENT:     President  Kay  K.  Yu 

Vice  President  James  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 

3.  Approval  of  Minutes 

A  motion  to  approve  the  minutes  of  the  July  26,  1994 
meeting  by  President  Yu,  seconded  by  Commissioner 
Ballesteros.    Approved  unanimously. 

4 .  Communications 

(4.1)  Department  of  Public  Transportation  presentation 
on  the  status  of  the  Substance  Abuse  Policy  euid 
ProgreLn. 

Presentation  was  made  by  Barbara  Conway,  Substance 
Abuse  Program  Coordinator,  on  the  Public  Transport- 
ation Department's  proposed  program  and  policy. 

Barbara  Con%«ay  targeted  January  1,  1995,  when  the 
program  will  be  initiated.    Barbara  also  stated 
that  the  program  was  being  developed  and  should 
be  presented  at  the  August  23rd  PTC  meeting  for 
adoption..  Managers  aind  employees  will  be  trained 
from  late  August  through  December,  1994.  Meet 
and  confer  sessions  with  the  affected  unions  will 
be  scheduled  for  the  week  of  August  1,  1994. 

Joe  Barnes,  TWU  president,  requested  that  the  Public 
Transportation  Department  meet  aind  confer  with  the 
union  regarding  this  issue. 

Jano  Oscherwitz,  Business  Agent  for  Local  790,  also 
requested  a  meet  and  confer  session  prior  to  adoption 
of  the  department's  new  Substance  Abuse  program. 
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Introduction  of  Old  Business  by  Commissioners 

(5.1)  Proposal  for  the  PTC  Workshop  (Yu) 

President  Yu  asked  Phil  Adams  when  orientation 
workshops  would  be  scheduled.     Phil  Adams  stated 
the  workshop  would  be  scheduled  after  the 
completion  of  the  Strategic  Planning  workshops. 

(5.2)  Status  of  Homer  J.  Olsen/Stacy  Witbeck  Bid 
Protest  (Yu) 

The  Homer  J.  Olsen/Stacy  Witbeck  bid  protest  will 
be  heard  by  the  Public  Transportation  Commission 
at  its  August  23rd  meeting.    No  further  postpone- 
ments would  be  accepted  by  President  Yu.     Flint  Nelson 
stated  that  the  "F"  line  will  be  complete  by 
September  or  October  of  1995. 

(5.3)  "Muni  Riders*  Bill  of  Rights"  legislation 
Update  (Yu) 

Roberta  Boomer,  Coinnission  Secretary,  stated  this  piece 
of  legislation  was  presently  in  the  Mayor's  office 
awaiting  his  signature. 

President  Yu  i^anted  to  ensure  funding  to  accomplish 
goals  in  the  riders'  "Muni  Riders'  Bill  of  Rights" 
legislation.. 

Vice  President  Jefferson  asked  how  the  department 
was  planning  to  communicate  to  the  general  public 
the  fiscal  constraints  involved  in  trying  to  meet 
the  goals  of  the  "Muni  Riders*  Bill  of  Rights" 
objectives. 

President  Yu  asked  that  a  letter  to  Mayor  Jordan 
supporting  the  Leal  "Muni  Riders  Bill  of  Rights" 
be  sent  by  the  Public  Transportation  Commission. 

(5.4)  Bums  Security  Contract  (Jefferson) 

Vice  President  Jefferson's  questions  had  been 
previously  answered.    No  discussion  took  place. 
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Introduction  of  New  Business  by  Commissioners 

Commissioner  Rmnmelsburg  asked  cibout  the  process 
of  responding  to  a  constituents'  complaint. 

Kathy  Gilbert,  Deputy  Director  of  Transportation, 
stated  that  in  a  sanpling  of  1000  complaints  it  took 
an  average  of  8  1/2  days  to  respond. 

A  postcard  is  sent  two  days  after  a  complaint  is 
received  to  acknowledge  receipt.    The  conplaint 
is  sent  to  the  appropriate  Division.  If  it  is  an 
operator  complaint,  the  constituent  receives  a  form 
letter  advising  them  of  action  to  be  taken  eind  a 
hearing  is  scheduled  which  may  or  may  not  result  in 
disciplinary  action. 

Vice  President  Jefferson  stated  it  was  difficult 
to  identify  operators  when  they  don't  wear  the 
numbered  badge  on  their  sleeve,  as  is  presently 
required. 

Kathy  Gilbert  reaffirmed  that  it  la  the  rule  to  wear 
the  operator's  badge  number  on  the  operator's  sleeve. 
It  is  also  helpful  to  have  the  public  identify  the 
coach  number  and  time  of  incident  in  order  to  try  to 
identify  the  driver  in  question. 

Commissioner  Ballesteros  requested  that  a  central 
tracking  system  for  cooplaints  be  devised. 

Phil  Adams  stated  he  would  accelerate  plans  to  make 
Muni's  conplaint  response  process  more  customer 
oriented.  The  report  was  originally  scheduled 
to  be  issued  before  the  end  of  the  year.  He  will 
report  back  to  the  Public  Transportation 
Commission  within  two  weeks  following  the 
Strategic  Planning  workshops. 

Commissioner  Chew  Wong  asked  how  long  the  present 
policy  has  been  in  place.    Kathy  Gilbert  stated  it 
was  1985  since  it  was  last  revised  except  for  the 
ADA  in  the  late  1980 's. 
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A  letter  was  received  by  Arlene  Chew  Wong,  from 
Jose  Caedo,  Executive  Secretary  to  the 
ParaTrsmsit  Coordinating  Council,  asking  to  be 
recognized  as  an  official  advisory  body  to 
the  PTC.     Commissioner  Chew  Wong  requested 
that  Phil  Adcims  respond  to  Mr.  Caedo's  letter. 

Director's  Report 

(7.1)  Status  of  Transition 

President  Yu  asked  if  the  City  and  County  of 
San  Francisco  was  going  to  be  reimbursed 
for  monies  spent  for  additional  MUNI  services 
in  the  event  of  a  BART  strike. 

President  Yu  requested  aggressive  pursuit  of  cost 
reimbursement . 

Mr.  Adams  stated  that  there  was  no  agreement 

in  place  with  BART  aind  that  he  would  pursue  various 

options . 

Commissioner  Ballesteros  asked  if  there  were  any 
emergency  plana  in  place  should  strike  occur. 

President  Yu  asked  about  overtime  coat  overruns 
and  asked  the  department  to  sxibmit  a  supplemental 
appropriation  to  cover  possible  overages  due 
to  the  BART  strike. 

(7.2)  Status  of  Deputy  Director  -  permeinent 
appointments 

President  Yu  asked  adsout  the  status  of  the 
permanent  appointments  for  the  Deputy  Director 
positions.  Phil  Adams  will  report  back  to  the 
PTC  as  to  the  procedure  for  interviewing  for 
the  peniianent  Deputy  Director  positions. 

Public  Comments 

Philip  Seronick       Supports  the  Leal  "Riders*  Bill  of 
Rights."    He  asked  if  MUNI  handicap/discount 
riders  could  be  allowed  to  ride  BART.    He  also 

• 
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asked  if  in  case  of  a  BART  strike  what  contingency 
plans  were  in  place  to  provide  transit  between  MUNI 
and  the  3  BART  stations  in  the  Civic  Center  area 
for  the  discLbled. 

Scmiuel  Ganczaruk  -  -  Requested  an  update  regarding  his 
previous  complaint  regarding  the  retirees'  discount 
fast  pass  and  also  stated  his  support  of  the  Leal 
"Riders  Bill  of  Rights." 

President  Yu  stated  that  the  matter  regarding  the 
retirees'  discount  passes  was  before  the  Civil 
Service  Commission. 

Robert  Pender       asked  about  the  status  of  the 
retirees'  discount  passes. 

Joe  Barnes  -  -  stated  that  the  MUNI  system  was 
66  drivers  short.    This  situation  is  causing  hard- 
ship, an  increase  in  stress  levels  for  the  drivers, 
causing  a  lowered  safety  environment  for  the  drivers. 
There  is  also  an  upswing  in  drivers'  absenteeism 
resulting  i  an  increase  in  complaints  from  the  public 
because  of  few  lines  out  on  the  roads.    The  overtime 
restriction  is  also  causing  service  cuts  to  the  riding 
public. 

CONSBIIT  CALSNDAR 


All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are    considered  to  be  routine  by  the  Public  Tramsportation 
Commission,  auid  will  be  acted  upon  by  a  single  vote  of  the 
Commission.    There  will  be  no  separate  discussion  of  these 
items  unless  a  member  of  the  Cooniission  or  the  public  so 
requests,  in  which  event  the  matter  shall  be  removed  from 
the  Consent  Calendar  and  considered  as  a  separate  item. 

9.1)  improving  collection  of  charges  for  damages 
for  the  month  of  June,  1994  against  the 
Municipal  Railway  from  miscellemeous  debtors 
in  the  amount  of  $45,237.51  and  write-off 
con^romise  reductions  for  coo^rative  negligence 
in  the  amount  of  $8,304.71. 

RESOLUTION  NO.  94-020 
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9.2)  Requesting  the  Controller  to  allot  funds  and 
to  draw  t^rrsmts  against  such  funds  as  are 
or  will  be  availeible  in  payment  of  claims  against 
the  Municipal  Railway  totaling  $324,473.00. 

RESOLUTION  NO.  94-021 


On  motion  to    approve  the  consent  calendar 
by  President  Yu,  seconded  by  Vice  President 
Jefferson: 

ADOPTED:    AYES       Yu,  Jefferson,  Ballesteros 

Rummelsburg,  Chew  Wong 


SSGULXR  CALBNDAA 


Authorizing  the  Director  of  Transportation  to  modify 
the  Merrill  &  Associates  contract  (#CT3530052)  to  add 
up  to  $145,100  of  new  funds  for  an  expanded  Geary 
Trajisit  Study  vor)cscope;  apply  for,  accept  and  expend 
$67,100  in  Proposition  B  funds  (to  do  further  public 
outreach)  auid  up  to  $78,000  in  BART  funds  (to  aoialyze  a 
regional  BART  alternative)  for  this  contract 
modification;  and  extend  the  Merrill  &  Associates 
contract  termination  date  from  August  30,  1994  to 
January  31,  1995. 

President  Yu  requested  that  no  further  BART  studies 
be  considered  if  funds  from  BART  were  not  forthcoming. 

Commissioner  Chew  Wong  requested  ain  amendment  stating 
BART  funds  will  subsidize  analysis  of  regional  BART 
alternatives  amd  this  item  be  returned  for  reconsider- 
ation by  the  Public  Transportation  Comnission. 

RESOLUTION  NO:  04-022 

On  motion  as  eunended  to  approve  by  President  Yu, 
seconded  by  Commissioner  Chew  Wong: 

ADOPTED:    AYES  --  Yu,  Jefferson,  Ballesteros, 

Rummelsburg,  Chew  Wong 
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11.    Authorizing  the  Director  of  Transportation  to  renew 
and  extend  the  BART  Plus  Ticket  revenue  sharing 
agreement  between  BART,  Muni  and  other  participating 
regional  operators. 

RESOLUTION  NO:  94-023 

On  motion  to  approve  made  by  President  Yu,  seconded 
by  Vice  President  Jefferson: 

ADOPTED:    AYES  --  Yu,  Jefferson,  Ballesteros, 

Rummelsburg,  Chew  Wong 


ADJOURNMENT 

The  meeting  was  adjourned  at  6:20  p.m. 

Copies  of  the  cibove  resolutions  and  a  tape  of  the  meeting 
is  on  file  in  the  office  of  the  Public  Transportation 
Commission. 


Roberta  Boomer 

Commission  Secretary 

Public  Transportation  Commission 


94-17 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF FRANCISCO 

MAIN  PUBLIC  LIBRARY 
Government  Dociiments 
200  Larkin  St.  Civic  Ctr 


NOTICE  OF  MEETING  AND  CALENDAR 

PUBLIC  TRANSPORATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


TUESDAY,  AJJGUST  9,  199j) 

ROOM  2827-~crrY-Hftiiir 


REGULAR  MEETING 
5:00  P.M. 


COMMISSIONERS 


Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsburg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 


AUG    8  1994 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


949  Presidio  Avenue,  Room  238,  San  Francisco.  California  9411 5         (415)  923-6389  •  (415)  923-6166  FAX 


DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J -Church,  K- Ingles  ide,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  adjout  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  comer  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6389,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6389  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.    Please  help  the  City  to  accommodate  these  individuals. 


ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

4.  Communications 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

-Strategic  Planning  Process 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE  DIRECTOR  OF 
TRANSPORTATION,  AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,  and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.    There  will  be  no  separate  discussion  of  these 
items  unless  a  member  of  the  Commission  or  the  pi:Lblic  so 
requests,  in  which  event  the  matter  shall  be  removed  from  the 
Consent  Calendar  and  considered  as  a  separate  item. 

(9.1)  Authorizing  an  amendment  to  the  agreement  with  Frye 
Claims  Consultation  and  Administration  (for  property 
appraisal  services)  to  reduce  the  compensation  to 
not  exceed  $10,000  and  to  extend  the  term  for  one 
year  and  approving  one -year  agreements  two  property 
appraisal  services,  Koning  and  Associates  and  Diana 
Brogiotti  in  an  amount  not  to  exceed  $10,000  each. 

(9.2)  Approving  a  personal  services  contract  with  Geoff 
Ball  &  Associates  in  an  amount  not  to  exceed  $20,000 
for  consulting  services  related  the  the  Department's 
Strategic  Planning  Process  and  authorizing  staff  to 
seek  Civil  Service  Commission  approval  for  the 
contract . 


(9.3)  Appointing  Philip  H.  Adams  to  serve  as  the  Public 
Transportation  Commission's  representative  to  the 
Joint  Powers  Board. 


(9.4)     Requestion  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be 
available  in  payment  of  claims  against  the  San 
Francisco  Municipal  Railway  totaling  $235,212.45. 


REGULAR  CALENDAR 

10.  Authorizing  MUNI  to  provide  additional  service  in  the  event 
of  a  BART  Strike  and  requests  the  Mayor  to  recommend  to  the 
Board  of  Supervisors  a  supplemental  appropriation  of  up  to 
$200,000  from  any  legally  available  funds,  an  amount  that 
would  cover  MUNI's  costs  for  about  one  month  of  a  BART  strike 
and  instructing  the  Director  of  P\iblic  Transportation  to 
continue  negotiations  with  BART,  MTC  and  any  other  agencies 
to  acquire  regional  funds  to  pay  for  the  additional  service. 


11.  Authorizing  the  Director  of  Public  Transportation  to  seek 
Civil  Service  Commission  approval  to  purchase  services  to 
repair  and  rehabilitate  twenty-seven  diesel  coaches. 
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ORDER  OF  BUSINESS 


1.  Call  to  order 

The  meeting  of  the  Piiblic  Transportation  Commission  was 
called  to  order  by  President  Kay  Yu  at  5:00  p.m.. 

2.  Roll  Call 

PRESENT:     President  Kay  K.  Yu 

Vice  President  Jeuaes  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commi  ssioner  Arlene  Chew  Wong 

3 .  Approval  of  Minutes 

A  motion  to  approve  the  minutes  of  the  July  26,  1994, 
meeting  by  President  Yu,   seconded  by  Commissioner 
Jefferson.  Approved  xinanimously. 

4 .  Commiinications- 

Commissioner  Ballesteros  referred  to  a  memo  regarding 
the  ADA  decals  on  DPT  revenue  vehicles  from  the 
Acting  Director  of  Maintenance. 

Commissioner  Ballesteros  asked  if  it  was  possible 
to  check  for  proper  ADA  signage  when  the  bus 
operators  fill  out  their  "01"  reports?    Phil  Adams 
stated  that  he  would  look  into  it  auid  report  back 
to  the  Commission. 

5.  Introduction  of  Old  Business  by  Commissioners 

Commissioner  Rvumnelsburg  reqniested  that  copies  of 
DPT's  recent  written  responses  to  riders'  complaints 
for  a  one  week  period  be  forwarded  to  her. 
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6.  Introduction  o£  New  Business  by  Commissioners 

President  Yu  suggested  we  elicit  the  public's  participa- 
tion in  the  development  of  a  new  logo  and  colors  to 
replace  the  present  color  scheme  of  DPT  via  a  competition. 
The  Commission  will  have  final  decision  on  any  new  logo  and/ 
or  colors.     President  Yu  requested  a  total  image  revamp  to 
go  along  with  DPT's  new  management  tesun. 

Commissioner  Rxommelsburg  asked  about  an  article 

in  the  Exeuainer  regarding  state  deficits  and  how  these 

deficits  were  going  to  impact  city  transportation  issues. 

Phil  Adams  stated  that  there  were  impacts  on  certain 
capital  improvement  projects  due  to  these  state 
deficits,   cuts  on  the  No.  71  Noriega  project,  the 
LRV  purchase,   the  MUNI  metro  extension  and  the  money 
targeted  for  the  improvement  of  elevators  and 
escalators  at  MUNI  metro  stations.  Phil  Adsuns  suggested 
that  a  search  for  alternative  funding  sources  be 
started  or  modifications  made  to  allow  for  cutbacks. 

President  Yu  requested  staff  to  identify  fxmding 
sources  with  an  analysis  of  how  it  impacts  the 
projects  and  how  it  affects  other  projects  and  report 
back  ?t  the  next  meeting. 

7.  Director's  Report 

There  has  been  a  rash  of  violent  incidents  on 
buses.     Phil  Adams  will  be  meeting  with  the  Chief 
of  Police  to  discuss  security. 

Phil  Adeuns  stated  both  the  DPT  and  Police  budgets  would 
be  affected  due  to  the  increased  security  costs  and  he 
would  prepare  a  comprehensive  report  for  the  Commission. 
George  Kruger,  City  Attorney,  will  look  into  the 
possibility  of  holding  a  closed  session  to  discuss  the 
matter. 

Ms.  Hannah  Silverman  presented  a  30  second  coimnercial 
asking  for  the  public's  cooperation  in  letting  the 
disabled  and  elderly  sit  in  the  front  of  the  bus. 

Kate  Kelly,  news  anchor  for  Channel  5,   taped  a 
30 -second  public  service  commercial  regarding  the 
importance  of  safety  on  the  DPT  system.  This  tape 
was  also  shown. 
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President  Yu  thanked  Alan  Siegel  for  a  job  well  done 
in  responding  to  the  news  media  regarding  the  current 
incidents  on  the  DPT  system. 

Phil  Adams  thanked  Flint  Nelson,  Deputy  Director  of 
Finance,   for  arranging  early  delivery  of  the  Breda 
vehicles.  Final  assembly  of  the  vehicles  is  scheduled 
to  occur  in  San  Francisco  which  will  make  a  positive 
impact  on  our  City's  economy. 

Phil  Adeuns  annoxinced  that  the  Photo  Lah  will  be  relocated 
to  2650  Geary  Street  within  the  next  six  weeks. 

The  M.O.U.   for  Local  790  has  been  agreed  upon  and  needs  to 
be  passed  by  the  Board  of  Supervisors.     Phil  Adeuns  will 
send  copies  of  the  M.O.U.  to  the  Commissioners. 

Phil  Adeuns  stated  his  staff's  "Strategic  Planning" 
sessions  were  well  underway  and  the  group  is  focused 
and  enthusiastic.  Phil  Adeuns  will  prepare  a  mid- term 
status  report  on  these  meetings  for  the  next 
Commission  meeting. 

Phil  Adeuns  will  prepare  a  10-15  minute  briefing  on 
each  of  the  following  topics  for  future  Commission 
meetings;  crime  and  security;  driver's  post  accident 
processing;  piiblic  complaint  processing;  the  "F  Line"; 
the  Embarcadero  Project;  LRV  2  -  ATCS;  CIP  project 
status;  MTC  and  CTA;  Budget  shortfalls  eind  plane; 
paratransit  access  and  signage. 

Public  Coxmaents 

Dan  Vened>le  --  Union  Representative,  Local  790, 
suggested  a  representative  be  present  in  the  closed 
session  meeting  which  President  Yu  requested  in 
order  to  discuss  security  issues  and  plans. 

Norman  Rolfe  --  stressed  the  importance  of  the 
Commission  remembering  that  they  are  dealing  with 
"public"  transportation.     Mr.  Rolfe  also  suggested 
that  it  would  be  clearer  to  the  p\iblic  to  refer  to 
the  Embarcadero  as  a  "terminal"  not  as  a  "layover". 
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CONSENT  CALENDAR 


All  matters  listed  herexinder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,  and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these 
items  unless  a  member  of  the  Commission  or  the  public  so 
requests,   in  which  event  the  matter  shall  be  removed  from 
the  Consent  Calendar  and  considered  as  a  separate  item. 

(9.1)  Authorizing  an  amendment  to  the  agreement  with 
Frey  Claims  Consultation  and  Administration 
(for  property  appraisal  services)   to  reduce 
the  compensation  to  not  exceed  $10,000  and  to 
extend  the  term  for  one  year  and  approving  one- 
year  agreements  two  property  appraisal  services, 
Koning  and  Associates  and  Diana  Brogiotti,   in  ein 
eunount  not  to  exceed  $10,000  each. 

RESOLUTION  NO.  94-024 

(9.2)  Approving  a  personal  services  contract  with  Geoff 
Ball  and  Associates  in  an  eunount  not  to  exceed 
$20,000  for  consulting  services  related  to  the 
Department's  Strategic  Plsmning  Process  and 
authorizing  staff  to  seek  Civil  Service  Commission 
approval  for  the  contract. 

RESOLUTION  NO.  94-025 

(9.3)  Appointing  Philip  H.  Adams  to  serve  as  the  Public 
Transportation  Commission's  representative  to 
the  Joint  Powers  Board. 

RESOLUTION  NO.  94-026 

(9.4)  Requesting  the  Controller  allot  funds  and  draw 
warrants  against  such  funds  as  are  or  will  be 
availcLble  in  payment  of  claims  against  the 
San  Francisco  Municipal  Railway  totaling 
$235,212.45. 

RESOLUTION  NO.  94-027 
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On  motion  to  approve  the  consent  calendar  by- 
President  Yu,   seconded  by  Commissioner  Ballesteros. 

ADOPTED:     AYES     --  Yu,   Jefferson,  Ballesteros 

R\amme  1  sbur g ,  Wong 


REGULAR  CALENDAR 


Authorizing  DPT  to  provide  additional  service  in  the  event 
of  a  BART  strike  and  requests  the  Mayor  to  recommend  to  the 
Board  of  Supervisors  a  supplemental  appropriation  of  up  to 
$200,000  from  any  legally  available  funds,  an  euaoxint  that 
would  cover  DPT  costs  for  edsout  one  month  of  a  BART 
strike  and  instructing  the  Director  of  Piiblic  Transportation 
to  continue  negotiations  with  BART,  MTC  and  any  other 
agencies  to  acquire  regional  funds  to  pay  for  the  additional 
services . 

President  Yu  asked  if  we  had  contingency  plans 
for  a  BART  strike.     Phil  Adams  stated  that  DPT  that 
did  have  a  plan,  but  that  should  a  BART  strike  occur, 
it  would  create  a  major  disruption  in  transportation 
for  the  City. 

Joe  Barnes  informed  Conmiission  that  during  the  last 
strike  drivers  were  assigned  on  a  volunteer  and 
overtime  basis .     The  drivers  were  paid  overtime 
and  he  would  like  to  meet  and  confer  on  this  issue. 

Kathy  Gilbert  stated  that  this  was  the  first  time  she 
had  heard  of  the  request  to  meet  and  confer  over 
the  strike  coverage  plan  from  Mr.  Barnes. 

Phil  Adams  would  welcome  the  opportunity  to  discuss  these 
concerns  with  Mr.  Joe  Barnes  and  Ms.  Kathy  Gilbert. 

Philip  Seronick  stated  that  the  BART  systems  were  thd 
most  user  friendly  for  the  Disabled  auid  Discoxmt  Card 
holders  and  also  would  be  the  most  disadvsuitaged  in  case 
of  a  BART  strike. 

RESOLUTION  NO.  94-028 
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11.  Authorizing  the  Director  of  Ptiblic  Transportation  to  seek 
Civil  Service  Commission  approval  to  purchase  services  to 
repair  and  rehabilitate  twenty-seven  diesel  coaches. 

RESOLUTION  NO.  94-029 

On  motion  to  approve  by  President  Wu,   seconded  by 
Commissioner  Rummelsburg: 

ADOPTED:     AYES        Yu,   Jefferson,  Ballesteros, 

Rumme 1 sburg ,  Wong 


ADJOURNMENT 

The  meeting  was  adjourned  at  6:03  p.m.. 


Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  is  on 
file  in  the  office  of  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  .^t  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


4:45  -  Closed  Session 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Grant  Morrow  vs.  City  and  County  of  San  Francisco,   at  al . , 
Superior  Case  No.  949-625. 

Morlena  Raymond  vs.  City  and  County  of  San  Francisco,   et  al, 
Superior  Court  No.  953-373. 

5:00   -  PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

(4.2)  Presentation  by  Department  of  Public  Transportation 
on  Bus  Layover  and  F-Line  as  they  relate  to  the  Mid- 
Embarcadero  Open  Space  Project. 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

(7.1)  Status  of  Transition 

(7.2)  Impact  of  CALTRANS  deficit  on  DPT  projects 

(7.3)  ADA  Signage  on  buses 

(7.4)  Status  of  Police  Department  MOU 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)     Requesting  the  Board  of  Supervisors  to  approve  contracting 
for  the  provision  of  paratransit  services  for  the  Fiscal 
Year  1994-1995. 

REGULAR  CALENDAR 


10.  Supporting  the  concepts  of  the  proposed  Senior  Services  Plan 
which  recognizes  and  advocates  for  the  provision  of  a  continuum 
of  services  to  the  city's  senior  population  over  the  next  five 
years . 

11.  Authorizing  the  Director  of  Property  to  enter  into  an 
Agreement  to  Purchase  the  property  at  700  Pennsylvania  Avenue  for 
$3.25  million  and  to  seek  Board  of  Supervisor  approval  of  this 
purchase,  pending  allocation  of  funds  by  the  San  Francisco  County 
Transportation  Authority. 

12.  Authorizing  Department  of  Public  Transportation  staff  to 
identify  projects,  with  the  exception  of  the  Bayshore  Corridor 
construction  and  F-Embarcadero  construction  projects,  for 
deletion  from  the  Department  of  Public  Transportation's  Capital 
Project  Priorities  and  the  San  Francisco  County  Transportation 
Authority's  Strategic  Plan  to  accommodate  an  increase  in 
requested  funding  for  the  24th  and  Utah  Replacement  Project,  and 
to  report  back  with  the  final  results. 

13.  Awarding  San  Francisco  Municipal  Railway  Contract  No.  MR- 
1101R2,  Market  Street  Track  Replacement,   Phase  4  -  Eleventh 
Street  to  Duboce  Avenue,   in  the  amount  of  $9,529,267  to  Homer  J. 
Olsen,    Inc.,   35500  Olsen  Way,  Union  City,   California  94587,  the 
lowest  responsive  bidder. 
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4:45  -  Closed  Session 

Pursuant  to  Government  Code  Sections  54956.9(a)  and  Charter  Section 
3.500(f)  (2)  the  Public  Transportation  Commission  will  meet  in 
Closed  Session  to  discuss  attorney-client  matters  in  the  following 
cases : 

CONFERENCE  WITH  LEGAL  COUNSEL 
Existing  Litigation: 

Grant  Morrow  vise.  City  and  County  of  San  Francisco,  et  al .  , 
Superior  Case  No.  949-625. 

Morlena  Raymond  vise.  City  and  County  of  San  Francisco,  et  al, 
Superior  Court  No.   953-3  73. 

5:00   -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order  , 

2.  Roll  Call 

PRESENT:     President  Kay  K.  Yu 

Vice  President  James  Jefferson 
Commissioner  Ballesteros 
Commissioner  Rummelsburg 

ABSENT:       Commissioner  Wong 

3 .  Approval  of  Minutes 

On  motion  to  approve  minutes  of  August  9,   1994  by  President 
Yu,   seconded  by  Commissioner  Jefferson.  Approved 
unanimously. 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

President  Yu  moved  to  continue  the  Closed  Session  until 
after  the  public  meeting.  Seconded  by  James  Jefferson, 
approved  unanimously. 

(4.2)  Presentation  by  Department  of  Public  Transportation  on 
Bus  Layover  and  F-Line  as  they  relate  to  the  Mid-Embarcadero 
Open  Space  Project. 
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Flint  Nelson  stated  that  both  he  and  Mr.  Ron  Newiarowski 
would  make  the  staff  presentation. 

Flint  Nelson  stated  that  there  are  a  number  of  open  issues 
regarding  how  the  space  will  be  designed.  The  two  issues 
that  the  Department  of  Public  Transportation  are  most 
concerned  about  are : 

1.  The  bus  turnaround  plaza. 

2.  The  configuration  of  the  F-Line  and  whether  it  will  loop 
around  the  bus  plaza  or  will  go  through  the  Justin 

Herman  open  space . 

There  has  been  a  great  deal  of  opposition  at  the  Board  of 
Supervisors  for  the  F-Line  to  go  through  the  Justin  Herman 
open  space  and  for  that  reason  the  Department  of  Public 
Transportation  has  proceeded  with  its'   original  plan.  DPT 
owns  the  turn-around  space.     The  Department  is  seeking 
an  additional  4  0  feet  to  make  the  bus  plaza  work  for  both 
diesel  buses  and  articulated  trolleys  from  the  Port. 
Mr.  Nelson's  department  has  performed  a  site  search  in  the 
area  and  did  not  find  a  site  to  adequately  meet  the 
Department's  needs.     Any  site  that  moves  away  from  the 
terminal  will  incur  additional  operating  costs  due  to  "dead 
heading"  of  the  vehicles  to  and  from  the  terminal.     There  is 
no  viable  commercial  use  for  the  bus -layover  property.  If 
you  sell  it,   it  becomes  part  of  the  open  space.     If  we  buy  a 
new  piece  of  property  DPT  would  have  to  pay  market  rate,  pay 
for  developing  the  property  and  pay  the  annual,  operating 
costs  for  "dead  heading" .     It  makes  good  sense  to  link  the 
trolley  and  diesel  lines  at  the  hub  to  the  F-Line. 

Ron  Newiarowski  reported  that  initially  the  intent  was  to 
start  the  improvements  of  the  Mid-Embarcadero  space  upon  the 
completion  of  the  Mid-Embarcadero  roadway  construction. 

Emilio  Cruz,   Project  Manager,  Waterfront  Projects  office, 
stated  that  his  office  was  trying  to  accelerate  the  design 
of  the  horizontal  and  vertical  roadway  construction  in  order 
to  expedite  the  advertising  of  the  construction  bid.  Mr. 
Cruz's  department  has  developed  a  budget  assuming  an 
accelerated  schedule.     He  has  submitted  the  request  to 
Caltrans  for  enough  monies  to  cover  80%  of  the  design  phase. 
If  they  could  start  design  early  they  could  complete  the 
environmental  design  at  the  end  of  1995. 

Commissioner  Ballesteros  inquired  as  to  the  response  from 
other  departments  to  the  additional  4  0  foot  request. 
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Flint  Nelson  stated  some  departments  were  supportive  and 
others  were  not  and  the  Port  Commission  has  some  serious 
problems.  This  space  was  promised  to  us  in  1986. 

President  Yu  stated  that  there  would  be  a  full  presentation 
at  our  next  Commission  meeting  on  how  the  Mid-Embarcadero 
Open  Space  Project  ties  into  the  F-Line. 

5 .  Introduction  of  Old  Business  by  Commissioners 
NONE 

6 .  Introduction  of  New  Business  by  Commissioners 
NONE 

7.  Director's  Report 

(7.1)   Status  of  Transition 

Phil  Adams  wanted  to  address  this  afternoon's  Examiner 
article  regarding  loss  of  ridership.     There  are  two 
main  reasons  this  situation  has  occurred; 

1.  economic  recession  and; 

2.  a  movement  of  jobs  to  the  suburbs.     Phil  Adams  wanted  to 
remind  the  community  that  any  successful  future  development 
of  the  downtown  area  would  be  based  upon  public 
transportation  into  that  area. 

Phil  Adams  stated  that  throughout  the  country  there  has  been 
a  loss  of  ridership. 

President  Yu  requested  Phil  Adams  write  an  editorial 
in  response  to  the  Examiner  article. 

Vice-President  Jefferson  suggested  that  Phil  Adams  consider 
asking  Lu  Blazej ,  Director  of  City  Planning,   to  co-author 
a  guest  column. 

The  Department  has  initiated  the  Strategic  Plan's  second 
step,   the  "Director's  Report"  which  goes  out  weekly  to  all 
the  DPT  employees.     We  are  beginning  to  receive  responses 
from  employees  regarding  ways  in  which  the  department  can 
improve  the  railway.  These  responses  will  be  incorporated  in 
the  "Director's  Report." 
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Phil  will  also  be  meeting  with  the  various  unions, 
regulatory  agencies  and  the  Board  of  Supervisors .  The 
Strategic  Plan  is  on  schedule. 

(7.2)  Impact  of  CALTRANS  deficit  on  DPT  projects 

Fred  Howell  stated  that  for  the  short-term  we  are  fine  for 
funding  our  projects.  We  do  not  know  the  answer  for  long 
term  funding  of  projects  because  the  State  does  not  know  the 
answer.     After  the  election,   depending  upon  how  the  rail 
bond  issue  does  at  the  polls,   the  State  will  then  determine 
how  they  will  fund  current  programs.     The  federal  office 
will  reduce  10%  of  the  budget  for  operational  assistance, 
but  this  has  already  been  anticipated  and  the  department  has 
budgeted  for  this  reduction.     Key  decisions  by  the 
commission  will  be  made  in  the  late  Spring  of  next  year  when 
we  revise  the  Short  Range  Transit  Plan  and  the  Capital 
Improvements  Program. 

President  Yu  asked  for  the  amount  of  funding  the  department 
received  for  the  F-Line  and  asked  if  we  received  matching 
funds  for  the  Bayview-Hunter ' s  Point  line. 

Fred  Howell  stated  that  the  Bayview/Hunter' s  Point  line  is 
100%  locally  funded.       The  F-Line  numbers  cannot  be  stated 
at  this  time,  but  there  is  no  federal  money  and  is  100% 
state  and  locally  funded. 

Commissioner  Rummelsburg  understood  there  was  some  ambiguity 
for  projects  in  the  State  Transit  Improvement  Plan.  Does 
DPT  have  any  projects  in  that  category? 

Fred  Howell  stated  that  all  the  department's  projects  had 
previous  monetary  allocations  made  and  are  currently  under 
contract . 

(7.3)  ADA  Signage  on  buses 

Alex  Lee,   acting  for  the  Director  of  Maintenance,  stated 
that  the  entire  fleet  was  surveyed  and  signage  was  installed 
in  early  August  and,   except  for  in-service  losses,  signage 
is  100%  in  compliance  with  ADA  requirements.  The 
Maintenance  staff  has  developed  a  procedure  to  do  a  weekly 
survey  of  the  entire  fleet  to  ensure  signage  is  in  place.  In 
conjunction  with  the  "Fleet  Appearance  Program",   which  has 
been  instituted  by  Mr.  Adams,   there  will  be  a  check  list  for 
car-cleaners  to  make  sure  the  signage  is  installed  properly. 
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(7.4)   Status  of  Police  Department  MOU 

Presently  the  Department  of  Public  Transportation  is  in  the 
final  stages  of  an  agreement  with  the  San  Francisco  Police 
Department.     The  MOU  is  a  document  which  will  define,,  at  a 
policy  level,   the  relationship  between  the  Police  Department 
and  the  Department  of  Public  Transportation  relative  to 
roles  and  responsibilities. 

President  Yu  asked  Phil  Adams  if  we  were  being  assigned  5  0 
police  officers. 

Phil  Adams  confirmed  that  there  would  be  50  police  officers 
on  duty. 

President  Yu  asked  if  the  police  officers  were  experienced 
or  new  officers. 

Phil  Adams  stated  that  there  would  be  a  combination  of  new 
and  experienced  police  officers.   Chief  of  Police  Ribera  will 
ask  officers  to  volunteer  for  transit  duty,   and  if  no 
sufficient  volunteers  are  found,   officers  will  be  selected 
by  the  district  captains. 

President  Yu  asked  for  confirmation  that  the  department 
would  pay  for  only  17  police  officers  and  the  salaries  for 
the  rest  of  the  officers  would  be  deducted  from  the  police 
department ' s  budget . 

Phil  Adams  stated  that  the  police  budget  will  cover  the 
salaries  for  the  remaining  33  officers. 

President  Yu  requested  that  the  MOU  specifically  indicate 
that  50  officers  will  be  deployed  to  the  Department  of 
Public  Transportation. 

Vice  President  Jefferson  asked  for  statistical  reports 
verifying  actual  deployment  of  police  officers,   as  there  has 
been  an  issue,   in  the  past,   regarding  police  coverage. 

Phil  Adams  will  request  statistical  data  and  real 

time  updates  on  how  and  where  the  S.F.P.D.   is  deploying 

the  50  officers,   and  how  they  account  for  those  officers. 

Phil  Adams  stated  that  detailed  accounting  procedures 
would  be  in  place. 

Vice-President  Jefferson  requested  the  department  consider 
submitting  quarterly  reports  reflecting  the  deployment  of 
police  officers  to  the  Public  Transportation  Commission  for 
review. 
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President  Yu  is  interested  in  reviewing  the  number  of 
incidents,   and  the  seriousness  of  those  incidents  to  see  if 
there  is  a  drop  in  the  number  of  incidents  which  occur 
after  actual  police  officer  deployment. 

Vice  President  Jefferson  also  requested  statistical  reports 
reflecting  the  number  of  arrests  vise,   the  number  of 
prosecutions  which  occur  as  a  direct  result  of  those 
arrests. 

Phil  Adams  agreed  that  detailed  statistical  reporting  needs 
to  be  started  and  that  at  this  point  both  departments  have 
not  reached  the  level  of  connectedness  necessary  to  generate 
specific  statistical  data  requested  by  the  Commission. 

Phil  Adams  has  also  initiated  meetings  with  school 
administrators  in  areas  of  the  city  where  teenagers  tend  to 
create  mayhem  when  school  lets  out .     The  Department  of 
Public  Transportation  intends  to  provide  direct  contact 
between  the  Department's  personnel  and  the  students  with 
education  and  enforcement. 

Commissioner  Ballesteros  asked  when  MUNI  security 
report  would  be  presented. 

President  Yu  stated  the  security  presentation  would  be 
scheduled  for  a  Closed  Session  hearing  at  the  next 
commission  meeting. 

Phil  Adams  stated  that  he  will  invite  the  Chief  of  Police 
to  the  next  commission  hearing. 

8 .       Public  Comments 

Samuel  Ganczaruk  --  represents  the  Upper  Market  Street 
community.     He  commends  the  PTC  and  Director  Adams  for  their 
campaign  calling  for  public  input.  Mr.  Ganczaruk  looks 
forward  to  seeing  the  results  of  the  survey. 

Mary  Reed  expressed  her  dissatisfaction  with  the  54  Felton 
line.     Ms.  Reed  has  waited  over  one  and  half  hours  for  a 
bus.     Ms.  Reed  stated  that  there  are  drivers  with  no  buses, 
she  has  personally  paid  for  cab  rides  due  to  no  buses  on  the 
line.     The  lack  of  buses  has  impaired  her  ability  to 
regularly  attend  school  or  performed  every  day  chores. 
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Alice  Fialkin,   Local  TWU  200A  representative,   stated  that 
there  was  very  little  supervision  on  the  streets  to  ensure 
adherence  to  bus  schedules.     There  used  to  be  100  inspectors 
and  now  the  department  has  60  to  cover  all  bus  schedules. 
Ms.   Fialkin  states  that  Central  Control  is  also 
understaffed.  Ms.   Fialkin  feels  that  in  order  for  Muni  to 
run  properly  the  system    needs  adequate  levels  of  Inspector 
staffing  to  ensure  regular  bus  service. 

Norman  Rolf  --  The  Muni  bus  terminal  should  be  constructed 
as  planned.  He  encouraged  the  Commission  not  to  be  swayed 
from  the  original  plan. 

C.  Blair,   Jr.   --  Requested  that  the  Public  Transportation 
Commission  intercede  in  his  unjust  disciplinary  hearing. 

President  Yu  requested  Kathleen  Gilbert  give  a  full 

report  at  the  next  commission  meeting  regarding  Mr.  Blair's 

case . 

Vice  President  Jefferson  asked  the  Deputy  City  Attorney 
to  inform  the  PTC  if  they  had  jurisdiction  over  this 
Personnel  matter. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)   Requesting  the  Board  of  Supervisors  to  approve  contracting 
for  the  provision  of  paratransit  services  for  the  Fiscal 
Year  1994-1995. 

RESOLUTION  NO.    94-03  0 

On  motion  to  approve  the  consent  calendar  by 
President  Yu,   seconded  by  Commissioner  Ballesteros. 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg 
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REGULAR  CALENDAR 


10.  Supporting  the  concepts  of  the  proposed  Senior  Services  Plan 
which  recognizes  and  advocates  for  the  provision  of  a  continuum 
of  services  to  the  city's  senior  population  over  the  next  five 
years . 

Annette  Williams,  Senior  Service  Task  Representative,  provided  a 
short  presentation  on  the  work  of  the  Task  Force  and  the  plan  to 
be  voted  on. 

John  Blumlein,   Task  Force  Co-Chair,   stated  that  meetings  with 
many  city  departments  have  generated  support  for  this  resolution. 
Presently,   seniors  comprise  20%  of  the  city's  population  and  the 
numbers  are  growing.     A  plan  of  service  for  elders  needs  to  be 
implemented. 

Sandi  Mori,   Task  Force  Co-Chair,   stated  that  the  Task  Force  is 
working  with  city-based  groups  to  develop  a  system  of  care  for 
the  elderly  to  hook  up  with  healthy  younger  volunteers  to  assist 
them  with  their  daily  errands  involving  the  use  of  transit. 

President  Yu  stated  that  the  number  of  accidents  involving  senior 
citizens  with  Muni  was  very  high  and  asked  if  boarding  and 
exiting  the  bus  was  an  issue  which  could  be  addressed  by  the  Task 
Force . 

Sandi  Mori  --  stated  that  good  technical  advice  and  collaboration 
with  other  city  departments  and  city-based  organizations  would 
improve  this  situation. 

President  Yu  stated  she  would  like  to  reduce  the  number  of  claims 
and  this  resolution  would  be  helpful. 

RESOLUTION  NO.  94-031 

On  motion  to  approve  by  President  Yu,  seconded 
by  Commissioner  Ballesteros. 

ADOPTED:     AYES     --  Yu,   Jefferson,  Ballesteros, 

Rummelsburg 

11.  Authorizing  the  Director  of  Property  to  enter  into  an 
Agreement  to  Purchase  the  property  at  700  Pennsylvania  Avenue  for 
$3.25  million  and  to  seek  Board  of  Supervisor  approval  of  this 
purchase,  pending  allocation  of  funds  by  the  San  Francisco  County 
Transportation  Authority. 
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RESOLUTION  NO.  94-032 


On  motion  to  approve  by  President  Yu,  seconded 
by  Vice  President  Jefferson. 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg 

12.  Authorizing  Department  of  Public  Transportation  staff  to 
identify  projects,  with  the  exception  of  the  Bayshore  Corridor 
construction  and  F-Embarcadero  construction  projects,  for 
deletion  from  the  Department  of  Public  Transportation's  Capital 
Project  Priorities  and  the  San  Francisco  County  Transportation 
Authority' s  Strategic  Plan  to  accommodate  an  increase  in 
requested  funding  for  the  24th  and  Utah  Replacement  Project,  and 
to  report  back  with  the  final  results. 

President  Yu  took  Items  11  and  12  together  stating  the  F-Line  and 
Bayshore  projects  remain  a  priority. 

Commissioner  Rummelsburg  noted  that  one  million  dollars 
were  originally  requested  and  now  the  request  for  monies  is 
substantially  higher. 

Flint  Nelson  stated  that  originally  this  was  only  one  part  of  a 
larger  program. 

Commissioner  Rummelsburg  asked  Flint  Nelson  if  funding  had 
been  received  from  the  Transportation  Authority. 

Flint  Nelson  stated  that  no  funding  had  been  received  but  his 
department  was  presently  working  with  the  Transportation 
Authority  staff  on  a  "design  plan"  and  an  agreement  should  be 
forthcoming  in  September. 

President  Yu  asked  Flint  Nelson  if  there  was  a  tentative 
agreement . 

Flint  Nelson  responded  in  the  affirmative. 

Jim  Nelson,   Capital  Project  Planning  Department,   stated  that  the 
original  intention  was  to  lease-purchase  the  property. 

A  motion  to  amend  item  No.   12  to  have  the  Department  of  Public 
Transportation  report  back  to  the  Commission  on  this  item  was 
made  by  President  Yu.     It  was  seconded  by  Commissioner 
Rummelsburg  and  unanimously  approved. 
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RESOLUTION  NO.  94-033 


On  motion  of  President  Yu,   seconded  by  Commissioner 
Rummelsburg  to  approve  item  12  as  amended. 

ADOPTED:     AYES  -  Yu,   Jefferson,  Ballesteros 

Rummelsburg 

13.  Awarding  San  Francisco  Municipal  Railway  Contract  No.  MR- 
1101R2,  Market  Street  Track  Replacement,   Phase  4  -  Eleventh 
Street  to  Duboce  Avenue,   in  the  amount  of  $9,529,267  to  Homer  J. 
Olsen,   Inc.,   35500  Olsen  Way,  Union  City,   California  94587,  the 
lowest  responsive  bidder. 

David  Norman,  Deputy  City  Attorney,  concluded  that  Stacey/Witbeck 
was  non- responsive  and  recommended  approving  the  awarding  of  this 
contract  to  Homer  J.  Olsen. 

Phil  Adams  concurred  with  the  Deputy  City  Attorney  regarding 
Stacy /Witbeck' s  non-responsiveness. 

Mr.  Norman  gave  background  of  the  bid  and  discussed  the  issues 
raised  by  Stacy/Witbeck .  / 

Mr.  Randall  Smith,   attorney  for  Stacy/Witbeck  presented  his 
bid  protest  to  award  Contract  MR  1101R2  to  Homer  J.  Olsen. 
Mr.   Smith  maintains  Stacey/Witbeck  is  really  the  lowest 
bidder  for  this  contract. 

President  Yu  accepted  the  City  Attorney's  recommendation  to 
reject  the  protest  bid  by  Stacy/Witbeck  and  found  the  bid  to  be 
non- responsive  and  merit less  based  upon  the  analysis,   along  with 
the  information  presented  both,  written  and  orally,   by  the  City 
Attorney,   and  in  consideration  of  the  information  submitted  by 
attorney  for  Stace/Witbeck, 

President  Yu  amended  the  resolution  to  delete  the  last  resolved 
clause,  whereby,  we  would  make  an  award,   as  the  City  Attorney  has 
informed  the  Commission  that  it  could  not  do  so  at  this  time.  The 
President  further  amended  the  resolution  to  add  the  following 
clause:      "WHEREAS,   Stacy  and  Witbeck,    Inc.   appeal  the  opinion  and 
recommendation  of  the  City  Attorney's  Office  to  the  Director  of 
Public  Transportation  and  whereas,   the  Director  too  has  concurred 
with  that  opinion  and  recommendation" .     The  motion  to  amend  was 
seconded  by  Commissioner  Rummelsburg  and  approved  unanimously. 
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RESOLUTION  94   -  034 


On  motion  of  President  Yu,   seconded  by  Commissioner 
Jefferson  to  approve  the  item  as  amended. 

ADOPTED:     AYES  -  Yu,   Jefferson,  Ballesteros, 

Rummelsburg 

President  Yu  would  like  to  calendar,   in  five  working  days,  a 
special  Public  Transportation  Commission  meeting  to 
determine  if  there  is  a  finding- in- fact  as  to  whether  a 
delay  of  the  contract  will  prejudice  the  F-Line  construction 
and  impact  the  users  and  commercial  people  relying  on  that 
project . 

The  meeting  is  scheduled  for  Wednesday,  August  31,   1994  at  5:00 
p.m.     At  that  time  we  will  entertain  a  presentation  by  staff  and 
any  other  interested  party  as  to  the  effect  of  waiting  for  a 
resolution  of  a  protest  bid  before  the  FTA  on  the  F-Line  and  its 
construction . 

Closed  session  will  also  be  continued  to  Wednesday,  August  31, 
1994. 


ADJOURNMENT 

The  meeting  was  adjourned  at6:57p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  is  on 
file  in  the  office  of  the  Secretary  to  the  Public  Transportation 
Commission. 


Roberta  Boomer 
Commission  Secretary 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage • at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


4  :00 


-  Closed  Session 


Pursuant  to  Government  Code  Sections  54  957  and  Charter  Section 
3.500    (f)    the  Public  Transportation  Commission  will  meet  in 
closed  session  with  Anthony  Ribera,   Chief  of  Police,  San 
Francisco  Police  Department  regarding: 

THREAT  TO  PUBLIC  SERVICES  OR  FACILITIES 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Grant  Morrow  vs.  City  and  County  of  San  Francisco,   et  al . , 
Superior  Case  No.  949-625. 

Morlena  Raymond  vs.   City  and  County  of  San  Francisco,   et  al, 
Superior  Court  No.  953-373. 

5:00   -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

4 .  Communications 

(4.1)  Announcement  of  Closed  Session 

(4.2)  Presentation  on  Mid-Embarcadero  Open  Space  Project  by 
Rebecca  Kohlstrand,   Project  Manager,  Waterfront 
Transportation  Project  Office. 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

(7.1)  Status  of  Transition 

(7.2)  PSR  Report 

8.  Public  Comments 


Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Approving  collection  of  charges  for  damages  for  the  month 
of  July  1994  from  miscellaneous  debtors  in  the  amount  of 
$19,352.49  and  write-off  compromise  reductions  for  comparative 
negligence  in  the  amount  of  $2,851.39. 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for 
personal  services  necessary  to  repair  the  axle  housings  and 
return  the  coaches  to  revenue  service . 

(9.3)  Authorizing  the  Director  of  Public  Transportation  to  renew 
the  lease  with  the  University  of  California,  Hastings  College  of 
the  Law,   for  five  rooms  located  at  100  McAllister  Street  for  use 
by  the  PTD  Office  of  Health  and  Safety;  and  authorizing  the 
Secretary  of  the  Commission  to  execute  the  lease  agreement. 

(9.4)  Accepting  the  assignment  of  Caltrans  Fund  Transfer 
Agreements  and  authorizing  the  Director  of  Public  Transportation 
to  execute  those  agreements. 

(9.5)  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  up  to  $28,000  from  regional  revenues  to 
purchase  additional  hardware  to  provide  to  the  public  timetable 
information  through  an  automated  system  called  TalkTable  and  to 
furnish  additional  information  as  might  be  requested  by  the 
Metropolitan  Transportation  Commission  in  connection  to 
TalkTable . 

(9.6)  Authorizing  the  Director  for  the  Substance  Abuse  Program 
to  request  qualification  statements,   interview,   select  and 
recommend  to  the  Commission  an  individual  to  perform  as  Medical 
Review  Officer  for  the  PTD's  Substance  Abuse  Program. 


REGULAR  CALENDAR 


10.  Recommending  to  the  Board  of  Supervisors  the  Conflict  of 
Interest  Code  designating  certain  employees  of  the  Public 
Transportation  Department  to  file  statements  of  economic  interest 
under  the  provisions  of  Regulation  18730  of  the  Fair  Political 
Practices  Commission. 

11.  Rejecting  the  bid  submitted  by  Homer  J.  Olsen  as  non- 
responsive  for  Contract  MR-1101R2  and  approving  the  revised  plans 
and  specifications  for  MR-1101R3  and  authorizing  the  re-bid  of 
the  work  as  Municipal  Railway  Contract  MR-1101R3  -  MUNI  Metro 
System  Market  Street  Track  Replacement  -  Phase  4  -  Eleventh 
Street  to  Duboce  Avenue  -  General  Construction. 

12.  Approving  Contract  Modification  No.  4.  to  Contract  No.  309 
with  Breda  Costruzioni  Ferroviarie,   S.P.A.   to  restructure  the 
payment  milestone  percentages  under  Section  7.3,   item  2.   to  allow 
for  final  assembly  in  San  Francisco. 

13 .  Authorizing  the  Director  of  Public  Transportation  to  execute 
an  agreement  with  the  Bay  Area  Rapid  Transit  District  for  the 
analysis  of  a  regional  BART  alternative  in  the  Geary  Transit 
Study  for  an  amount  not  to  exceed  $60,000  which  BART  has 
committed  for  this  purpose. 

14.  Approving  Modification  No.   1  to  the  14 -Mission  Line  Phase  B 
contract  MR-1108  to  furnish  and  install  special  trolley  overhead 
equipment  for  the  MUNI  Potrero  Trolley  Maintenance  Yard  with  L.K. 
Comstock  and  Company,   Inc.   in  the  amount  of  $259,500  and  approves 
the  56  calendar  day  time  extension;  and  that  sufficient  funding 
is  available  to  finance  this  modification  through  Index  Codes 
726307  and  388058. 

15.  Authorizing  Ocean  Beach  Associates  to  file  an  application  to 
amend  the  Planning  Unit  Development   (P.U.D.)   which  includes 
Parcel  B  to  reconfigure  the  market  rate  housing  authorized  by  the 
P.U.D.   for  Parcel  B  and  authorizing  the  Director  of  Public 
Transportation  to  take  sure  further  actions  as  may  be  reasonably 
necessary  to  carry  out  the  purposes  and  intent  of  this 
resolution . 
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4:00  -  Closed  Session 

Pursuant  to  Government  Code  Sections  54957  and  Charter  Section 
3.500    (f)    the  Public  Transportation  Commission  will  meet  in 
closed  session  with  Anthony  Ribera,   Chief  of  Police,  San 
Francisco  Police  Department  regarding: 

THREAT  TO  PUBLIC  SERVICES  OR  FACILITIES 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Grant  Morrow  vs.   City  and  County  of  San  Francisco,   et  al . , 
Superior  Case  No.  949-625. 

Morlena  Raymond  vs.   City  and  County  of  San  Francisco,   et  al, 
Superior  Court  No.  953-373. 

5:00   -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at  5:15  p.m. 

2.  Roll  Call 

PRESENT:     President  Kay  K.  Yu 

Vice  President  James  D.  Jefferson 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 

ABSENT:       Commissioner  Jon  Ballesteros  has  been  excused. 

3 .  Approval  of  Minutes 

Motion  to  approve  the  minutes  of  the  August  23,   1994  meeting 
by  President  Yu,   seconded  by  Vice  President  Jefferson. 
Approved  unanimously.    (Absent  -  Ballesteros) 
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4 .  Communications 


(4.1)  Announcement  of  Closed  Session 

President  Yu  stated  that  the  meeting  with  Chief  of 
Police  Anthony  Ribera  had  been  continued  and  that  no 
action  was  taken  on  Grant  Morrow  vs.   City  and  County  of 
San  Francisco. 

RESOLUTION  NO.  94-035 

On  motion  to  grant  settlement  authority  to  the  City 
Attorney  in  the  case  of  Morlena  Raymond  vs .   City  and 
County  of  San  Francisco,   Superior  Court  No.  953-373. 
Motion  made  by  President  Yu,   seconded  by  Commissioner 
Rummelsburg,   approved  unanimously.  (Absent-Ballesteros) 

On  motion  to  not  disclose  the  information  discussed  by 
President  Yu,   seconded  by  Vice-President  Jefferson, 
approved  unanimously.  (Absent-Ballesteros) 

(4.2)  Presentation  on  Mid-Embarcadero  Open  Space  Project  by 
Rebecca  Kohlstrand,   Project  Manager,  Waterfront 
Transportation  Project  Office,   Emilio  Cruz,  Director, 
Waterfront  Transportation  Office,   Ron  Niewiarowski , 
Project  Planner,   Public  Transportation  Department. 

In  addition  to  speakers  from  city  departments,  there 
were  a  number  of  speakers  from  the  public.     They  were: 

Bob  Tibbits,   Chair,  MEOS  Committee,  who  discussed  the 
broad  consensus  of  the  committee  toward  the  paired, 
curved  roadway  and  emphasized  that  no  official  vote 
was  taken. 

Eula  Waters,   MEOS  Committee  who  opposed  the  report 
saying  there  was  no  consensus  and  not  to  build  on  Lots 
202  and  203. 

Norman  Rolfe,  MEOS  Committee,   spoke  in  support  of  the 
bus  terminal/layover  being  at  the  foot  of  Market. 

Lorita  Aarons,  Golden  Gateway  Tenants  Assoc.  would  like 
Lots  202  and  203  left  as  open  space. 

Carl  Maletic,   DeMars  &  Maletic  asked  the  PTC  to  re- 
consider the  split  roadway  design. 

Pat'  DiGiorgio,  World  Center  asks  that  Lots  202/203  bfe 
left  as  open  space. 
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Vernon  DeMars,  DeMars  &  Maletic,   supports  the  Bus 
Layover  in  it's  current  location  and  suggested  a 
changed  orientation  -  to  North/South. 

5.  Introduction  of  Old  Business  by  Commissioners 
None . 

6.  Introduction  of  New  Business  by  Commissioners 

Commissioner  Wong  discussed  the  need  to  be  pro-active  in 
promoting  the  Public  Transportation  Department  and  its' 
accomplishments  through  news  releases. 

Commissioner  Rummelsburg  endorsed  Commissioner  Wong's 
opinion.     Commissioner  Jefferson  asked  for  a  public 
relations  plan  to  be  included  in  the  Strategic  Plan  Report. 

Alan  Siegal,   acting  Manager  of  Community  Affairs  will  prepare 
a  report  for  the  October  11th  meeting  which  outlines  current 
PTD  efforts  to  promote  its'  accomplishments. 

7.  Director's  Report 

Director  Adams  discussed  the  following  items: 
*llth  Annual  SAFE  Driver  Awards 
*Cable  Car  4  Dedication  on  September  15th 
♦Meeting  with  the  Committee  on  JOBS 
*APTA  Conference  in  Boston 

*MUNI  Rides  with  Chief  Ribera  and  Captain  Holder 
♦Current  status  of  the  PTD  budget 

*Draft  of  Strategic  Plan  will  be  available  in  October 
♦Preliminary  report  from  the  public  and  employees 

The  top  issue  for  passengers  is  not  safety  but  adherence  to 
schedules.   Second  is  crime/safety,   then  vehicle  cleanliness, 
operator  courtesy  and  fifth  is  graffiti.  Given  the  public's 
response,   it  seems  that  the  perception  of  crime  on  MUNI  is 
greater  than  actual. 

Commissioner  Jefferson  suggested  the  need  to  clarify  the 
role  of  the  driver  in  the  mind  of  the  public.     There  is  a 
misconception  that  the  driver  should  also  serve  as  a  police 
officer . 

Director  Adams  asked  Kathy  Gilbert,   acting  Deputy  Director 
of  Operations  to  give  an  update  on  the  Passenger  Service 
Report  plan.       Ms.  Gilbert  said  the  interim  plan  is  to  expand 
and  professionalize  staff,   increase  phone  lines  and  to  add 
voice  mail.     Ms.  Gilbert  will  give  another  update  to  the  PTC 
at  the  October  25th  meeting. 
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8.   Public  Comments 


Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Celestus  Blair  requested  notice  of  action  taken  on  his 
disciplinary  hearing.     President  Yu  informed  him  that  on  the 
advice  of  the  city  attorney,   the  PTC  has  no  jurisdiction. 

Thomas  Lomax  requested  a  meeting  to  discuss  providing 
security  for  the  department . 

Jano  Oscherwitz,   Local  790,   discussed  ineffective  security 
as  well  as  the  plan  for  the  BART  strike.     She  emphasized 
the  pressure  the  strike  will  put  on  station  agents. 
President  Yu  asked  Director  Adams  and  Kathy  Gilbert  to  meet 
with  her. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Approving  collection  of  charges  for  damages  for  the  month 
of  July  1994  from  miscellaneous  debtors  in  the  amount  of 
$19,352.49  and  write-off  compromise  reductions  for  comparative 
negligence  in  the  amount  of  $2,851.39. 

RESOLUTION  #94-036 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for 
personal  services  necessary  to  repair  the  axle  housings  and 
return  the  coaches  to  revenue  service . 

RESOLUTION  #94-037 

(9.3)  Authorizing  the  Director  of  Public  Transportation  to  renew 
the  lease  with  the  University  of  California,   Hastings  College  of 
the  Law,   for  five  rooms  located  at  100  McAllister  Street  for  use 
by  the  PTD  Office  of  Health  and  Safety;  and  authorizing  the 
Secretary  of  the  Commission  to  execute  the  lease  agreement. 
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RESOLUTION  #94-03  8 


(9.4)  Accepting  the  assignment  of  Caltrans  Fund  Transfer 
Agreements  and  authorizing  the  Director  of  Public  Transportation 
to  execute  those  agreements . 

RESOLUTION  #94-03  9 

(9.5)  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  up  to  $28,000  from  regional  revenues  to 
purchase  additional  hardware  to  provide  to  the  public  timetable 
information  through  an  automated  system  called  TalkTable  and  to 
furnish  additional  information  as  might  be  requested  by  the 
Metropolitan  Transportation  Commission  in  connection  to 
TalkTable . 


RESOLUTION  #94-04  0 


Item  9.6  of  the  Consent  Calendar  was  severed.  On  motion  to 
approve  Resolution  #94-036  through  #94-040  by  President  Yu, 
seconded  by  Vice-President  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,   Rummelsburg,  Wong 
ABSENT  -  Ballesteros 

(9.6)     Authorizing  the  Director  for  the  Substance  Abuse  Program 
to  request  qualification  statements,   interview,   select  and 
recommend  to  the  Commission  an  individual  to  perform  as  Medical 
Review  Officer  for  the  PTD's  Substance  Abuse  Program. 

Barbara  Conway,   Director  of  the  Substance  Abuse  Program  gave 
January  1,    19  95  as  the  implementation  date  as  mandated  by  the 
FTA.     The  earliest  date  to  award  this  RFQ  would  be  November.  A 
selection  committee,   including  union  representation,  would  be 
designated . 

PUBLIC  COMMENT:     Alice  Fialkin  -  opposed,   request  meet/confer 

Jano  Oscherwitz  -  opposed,  meet/confer 
Fred  Peterson  -  opposed,  meet /confer 
Joe  Barnes  -  request  meet/confer 

George  Kreuger,  City  Attorney,  stated  that  meet  and  confer  is  not 
required  for  RFQ's. 


RESOLUTION  #94-041 


On  motion  to  approve  made  by  President  Yu,   seconded  by 
Commissioner  Rummelsburg: 

ADOPTED:     AYES  --  Yu,   Jefferson,   Rummelsburg,  Wong 
M  ABSENT  --  Ballesteros 
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REGULAR  CALENDAR 


10 .  Recommending  to  the  Board  of  Supervisors  the  Conflict  of 
Interest  Code  designating  certain  employees  of  the  Public 
Transportation  Department  to  file  statements  of  economic  interest 
under  the  provisions  of  Regulation  1873  0  of  the  Fair  Political 
Practices  Commission. 

RESOLUTION  #94-042 

On  motion  to  approve  made  by  President  Yu,   seconded  by 
Commissioner  Rummelsburg: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Rummelsburg,  Wong 
ABSENT  --  Ballesteros 

11.  Rejecting  the  bid  submitted  by  Homer  J.  Olsen  as  non- 
responsive  for  Contract  iyiR-1101R2  and  approving  the  revised  plans 
and  specifications  for  MR-1101R3  and  authorizing  the  re-bid  of 
the  work  as  Municipal  Railway  Contract  MR-1101R3  -  MUNI  Metro 
System  Market  Street  Track  Replacement  -  Phase  4  -  Eleventh 
Street  to  Duboce  Avenue  -  General  Construction. 

RESOLUTION  #94-043 

On  motion  to  approve  made  by  President  Yu,   seconded  by 
Commissioner  Jefferson: 

ADOPTED:     AYES  --  Yu,  Jefferson,  Rummelsburg,  Wong 
ABSENT  --  Ballesteros 

12.  Approving  Contract  Modification  No.   4.   to  Contract  No.  309 
with  Breda  Costruzioni  Ferroviarie,   S.P.A.   to  restructure  the 
payment  milestone  percentages  under  Section  7.3,   item  2.   to  allow 
for  final  assembly  in  San  Francisco. 

On  motion  to  continue  the  item  until  the  September  27th  meeting 
made  by  President  Yu,   seconded  by  Commissioner  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,   Rummelsburg,  Wong 
ABSENT  --  Ballesteros 

13.  Authorizing  the  Director  of  Public  Transportation  to  execute 
an  agreement  with  the  Bay  Area  Rapid  Transit  District  for  the 
analysis  of  a  regional  BART  alternative  in  the  Geary  Transit 
Study  for  an  amount  not  to  exceed  $60,000  which  BART  has 
committed  for  this  purpose. 
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RESOLUTION  #94-044 


On  motion  to  approve  made  by  President  Yu,  seconded  by- 
Commissioner  Rummelsburg: 


ADOPTED:     AYES  --  Yu,   Jefferson,   Rummelsburg,  Wong 
ABSENT  --  Ballesteros 

14.  Approving  Modification  No.   1  to  the  14 -Mission  Line  Phase  B 
contract  MR-1108  to  furnish  and  install  special  trolley  overhead 
equipment  for  the  MUNI  Potrero  Trolley  Maintenance  Yard  with  L.K. 
Comstock  and  Company,   Inc.   in  the  amount  of  $259,500  and  approves 
the  56  calendar  day  time  extension;  and  that  sufficient  funding 
is  available  to  finance  this  modification  through  Index  Codes 
726307  and  388058. 

RESOLUTION  #94-045 

On  motion  to  approve  made  by  President  Yu,   seconded  by 
Commissioner  Rummelsburg: 

ADOPTED:     AYES  --  Yu,   Jefferson,   Rummelsburg,  Wong 
ABSENT  --  Ballesteros 

15.  Authorizing  Ocean  Beach  Associates  to  file  an  application  to 
amend  the  Planning  Unit  Development    (P.U.D.)   which  includes 
Parcel  B  to  reconfigure  the  market  rate  housing  authorized  by  the 
P.U.D.   for  Parcel  B  and  authorizing  the  Director  of  Public 
Transportation  to  take  sure  further  actions  as  may  be  reasonably 
necessary  to  carry  out  the  purposes  and  intent  of  this 
resolution . 

President  Yu  asked  to  be  excused  from  voting  due  to  a  conflict. 

On  motion  to  excuse  President  Yu  made  by  Commissioner  Wong, 
seconded  by  Commissioner  Rummelsburg,   unanimously  approved. 

The  amendment  of  the  whole  was  introduced  changing  the  last 
whereas  clause  on  the  first  page  to  add  "for  a  reasonable  period 
of  time " . 

On  motion  to  amend  the  resolution  made  by  Vice  President 
Jefferson,    seconded  by  Commissioner  Wong.     AYES  --  Jefferson, 
Rummelsburg,   Wong.      (ABSTAIN  -  Yu) 
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RESOLUTION  #94-046 

On  motion  to  approve  the  resolution  as  amended  made  by  Vice- 
President  Jefferson,   seconded  by  Commissioner  Wong: 

ADOPTED:     AYES  --  Jefferson,   Rummelsburg,  Wong 
ABSTAIN  -  Yu 
ABSENT  --  Ballesteros 


ADJOURNMENT 

The  meeting  was  adjourned  at  7:08  p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  is  on 
file  in  the  office  of  the  Secretary  to  the  Public  Transportation 
Commission. 


Roberta  Boomer 
Commission  Secretary 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  senrvices  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons .  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  fozmats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


4:45  -  Closed  Session 


Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney- client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL  .  . 

Existing  Litigation: 

Grant  Morrow  vs.  City  and  County  of  San  Francisco,  et  al . , 
Superior  Case  No.  949-625. 

Yun  Ying  Wu  vs.  City  and  County  of  San  Francisco,  et  al . , 
Superior  Court  Case  No.  949-627. 

5:00   -  PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

5 .  Introduction  of  Old  Business  by  Commissioners 

6 .  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

(7.1)  Status  of  Transition 

8 .  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


CONSENT  CALENDAR 


9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,  and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

'\ 

(9.1)  Approving  collection  of  charges  for  damages  in  the  amount 
of  $19,035.67  from  various  debtors  for  the  month  of  August,  1994. 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  in  payment  of  various  claims  against 
the  San  Francisco  Municipal  Railway  in  the  amount  of  $139,500. 

(9.3)  Requesting  the  Controller  to  allot  funds  arid  to  draw 
warrants  against  funds  in  payment  of  various  claims  against  the 
San  Francisco  Municipal  Railway  in  the  amount  of  $90,000. 

(9.4)  Authorizing  the  Program  Manager  of  the  Substance  Abuse 
Program  to  request  qualification  statements,   interview,  select 
and  recommend  to  the  Commission  a  fimn  to  collect  urine  specimens 
and  conduct  alcohol  testing  for  the  PTD's  Substance  Abuse 
Program . 

(9.5)  Authorizing  a  bid  call  for  Municipal  Railway  Contract  No. 
1155,  MUNI  Metro  Tactile  Edging  Installation,  to  install  tactile 
edging  material  at  each  key  station  and  key  stop  within  PTD's 
Metro  system  as  mandated  by  the  Americans  with  Disabilities  Act 
of  1990. 

(9.6)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  repower  twenty  MAN  diesel  coaches 
to  extend  their  life  service  and  reduce  emissions. 

(9.7)  Authorizing  the  Program  Manager  of  the  Substance  Abuse 
Program  to  request  qualification  statements,   interview,  select 
and  recommend  to  the  Commission  a  firm  to  conduct  drug  and 
alcohol  testing  analysis  for  the  PTD  Substance  Abuse  Program. 

REGULAR  CALENDAR 

10.  Approving  the  second  amendment  to  the  Advertising  Transit 
Shelter  Agreement  and  authorizing  the  Director  of  Public 
Transportation  to  execute  the  amendment  pending  approval  by  the 
Board  of  Supervisprs  and  the  Mayor. 


11.  Authorizing  the  Director  of  Public  Transportation  to  execute 
Amendment  No.  3  to  the  Paratransit  Broker  Agreement  with  Cerenio 
Management  Group  in  order  to  accommodate  the  additional 
responsibilities  associated  with  the  implementation  of  the  ADA, 
for  an  amount  not  to  exceed  $290,000. 

12 .  Authorizing  the  Program  Manager  of  the  Substance  Abuse 
Program  to  request  qualification  statements,   interview,  select 
and  recommend  to  the  Commission  an  individual (s)   to  serve  as  the 
Substance  Abuse  Professional  for  the  PTD's  Substance  Abuse 
Program . 

13.  Requesting  the  Board  of  Supervisors'  approval  to  extend  the 
time  for  award  of  Municipal  Railway  Contract  No.  MR- 1111,  North 
Embarcadero  Track  Extension,   Phase  2  -  North  Point  Street  to 
Powell  Street. 


ADJOURNMENT 
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4:45  -  Closed  Session 


Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Grant  Morrow  vs.   City  and  County  of  San  Francisco,   et  al . , 
Superior  Case  No.  949-625. 

Yun  Ying  Wu  vs.   City  and  County  of  San  Francisco,   et  al . , 
Superior  Court  Case  No.  949-627. 

5:00   -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1 .  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at  5:16  p.m. 

2.  Roll  Call 

PRESENT:     President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 

ABSENT:       Commissioners  Rummelsburg  and  Wong  have  been 
excused. 

3 .  Approval  of  Minutes 

Motion  to  approve  the  minutes  of  the  September  13,  1994 
meeting  by  President  Yu,   seconded  by  Vice-President 
Jefferson.     Approved  unanimously.      (Absent  -  Rummelsburg, 
Wong) 

4 .  Communications 

(4.1)   Announcement  of  Closed  Session 

Closed  session  began  at  4:56  p.m.   and  ended  at  5:13 
p.m. 
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RESOLUTION  NO.  94-047 


On  motion  to  grant  settlement  authority  to  the  City 
Attorney  in  the  case  of  Grant  Morrow  v.   CCSF,  Superior 
Case  No.   949-625.     Motion  made  by  President  Yu, 
seconded  by  Commissioner  Ballesteros,  approved 
unanimously.      (Absent  -  Rummelsburg,  Wong) 

RESOLUTION  NO.    94-04  8 

On  motion  to  grant  settlement  authority  to  the  City 
Attorney  in  the  case  of  Yun  Ying  Wu  vs.   CCSF,  Superior 
Case  No.   949-627.  Motion  made  by  President  Yu,  seconded 
by  Vice-President  Jefferson,   approved  unanimously. 
(Absent  -  Rummelsburg,  Wong) 

On  motion  to  not  disclose  the  information  discussed  by 
President  Yu,   seconded  by  Commissioner  Ballesteros, 
approved  unanimously.    (Absent  -  Rummelsburg,  Wong) 

5.  Introduction  of  Old  Business  by  Commissioners 
None 

6.  Introduction  of  New  Business  by  Commissioners 

President  Yu  asked  the  Director  to  respond  to  a  letter  from 
Rick  Laubscher,  Market  Street  Railway  Co.   regarding  their 
offer  to  restore  Cable  Car  4 .     The  Director  said  he  would 
prepare  a  response . 

7.  Director's  Report 

(7.1)   Status  of  Transition 

Director  Adams  said  the  Strategic  Plan  would  be  completed 
within  the  next  2  weeks  and  the  department  was  planning  a 
3-4  hour  briefing  for  the  commission.     President  Yu  and 
Commissioner  Ballesteros  discussed  whether  that  briefing 
should  be  on  a  weekend  or  a  weeknight .     The  commission 
secretary  was  asked  to  survey  the  other  commissioners  for 
their  thoughts  and  to  set  a  date. 

Director  Adams  referred  to  a  letter  from  the  MTC  regarding 
the  development  of  a  universal  transit  ticket  for  all  the 
region's  transit  systems.     He  stated  that  it  would  be  on- 
line in  1996  and  that  there  was  a  dedicated  funding  source 
to  retrofit  fare  collection  systems . 
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Fred  Howell,   acting  Deputy  Director  for  Finance,  Adminis- 
tration and  Personnel,   reported  on  the  Board  of  Supervisors 
vote  on  the  city's  budget  and  it's  impact  on  PTD's  budget. 
He  noted  that  $46,000  was  cut  from  facilities  maintenance. 

Director  Adams  commented  that  the  BREDA  contract  modifi- 
cation which  had  been  continued  from  the  September  13th 
meeting  until  September  27th  would  be  heard  at  the  October 
11th  PTC  meeting. 

President  Yu  announced  a  meeting  with  Director  Adams,  Mayor 
Jordan  and  Jim  Wunderman  to  brief  the  Mayor  on  our  strategic 
plan.     She  stated  a  tentative  agreement  with  the  Mayor  to 
re-evaluate  our  transit  grid  to  determine  current  needs  of 
San  Francisco's  population.     She  noted  the  increase  of  people 
in  South  Beach  and  the  need  to  serve  the  Bay  View-Hunter's 
Point  neighborhoods  as  well  as  the  need  to  relook  at 
ridership  and  passenger  destinations.     President  Yu  stressed 
that  reconf igureing  service  needs  is  not  the  same  as  service 
cuts . 

Peter  Straus,  Director  of  Service  Planing  for  the  PTD  said 
the  last  time  MUNI  looked  at  it's  transit  grid  was  in  1978, 
with  phased-in  implementation  from  1979  through  1985.  In 
1978  MUNI  held  over  100  community  meetings  to  get 
neighborhood  input. 

Vice-President  Jefferson  asked  the  Director  to  include 
in  the  PTC-Strategic  Plan  workshop  a  briefing  on  how  to 
study  the  grid,   the  costs  involved,  where  we  might  secure 
funding,   and  the  process  we  would  use. 

Gordon  Smith  of  the  PTD  Community  Affairs  Dept.  unveiled  the 
first  poster  in  a  new  poster  series  entitled  "MUNI  takes  you 
there"  designed  to  encourage  ridership  to  recreational  areas 
such  as  the  Exploratorium,  Golden  Gate  Park,  Stonestown,  the 
Zoo  and  Stern  Grove.  Vice-President  Jefferson  suggested  we 
invite  members  of  the  Board  of  Supervisors  to  the  public 
unveiling  of  the  series. 

8,     Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

There  was  no  public  comment. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 
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CONSENT  CALENDAR 


9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Approving  collection  of  charges  for  damages  in  the  amount 
of  $19,03  5.67  from  various  debtors  for  the  month  of  August,  1994. 

RESOLUTION  NO.  94-049 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  in  payment  of  various  claims  against 
the  San  Francisco  Municipal  Railway  in  the  amount  of  $13  9,500. 

RESOLUTION  NO.  94-050 

(9.3)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  funds  in  payment  of  various  claims  against  the 
San  Francisco  Municipal  Railway  in  the  amount  of  $90,000.  ' 

RESOLUTION  NO.  94-051 

(9.4)  Authorizing  the  Program  Manager  of  the  Substance  Abuse 
Program  to  request  qualification  statements,   interview,  select 
and  recommend  to  the  Commission  a  firm  to  collect  urine  specimens 
and  conduct  alcohol  testing  for  the  PTD's  Substance  Abuse 
Program . 

RESOLUTION  NO.  94-052 

(9.5)  Authorizing  a  bid  call  for  Municipal  Railway  Contract  No. 
1155,  MUlsri  Metro  Tactile  Edging  Installation,   to  install  tactile 
edging  material  at  each  key  station  and  key  stop  within  PTD's 
Metro  system  as  mandated  by  the  Americans  with  Disabilities  Act 
of  1990. 

RESOLUTION  NO.  94-053 

(9.6)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  repower  twenty  MAN  diesel  coaches 
to  extend  their  life  service  and  reduce  emissions. 

RESOLUTION  NO.  94-054 
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(9.7)     Authorizing  the  Program  Manager  of  the  Substance  Abuse 
Program  to  request  qualification  statements,   interview,  select 
and  recommend  to  the  Commission  a  firm  to  conduct  drug  and 
alcohol  testing  analysis  for  the  PTD  Substance  Abuse  Program. 

RESOLUTION  NO.  94-055 

On  motion  to  approve  approve  Resolution  No.   94-04  9  through 
Resolution  No.   94-055  with  the  exception  of  Resolution  No.  94- 
050,   by  Vice-President  Jefferson,   seconded  by  Commissioner 
Ballesteros : 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 
ABSENT  --  Rummelsburg,  Wong 

Item  9.2,   Resolution  94-050  was  severed  from  the  consent  calendar 
at  the  request  of  Norman  Rolfe.     Mr.  Rolfe  pointed  out  a 
typographical  error  on  the  explanation  page  showing  total 
specials  to  be  $665,126.88  instead  of  $65,126.88. 

On  motion  to  approve  Resolution  94-050  by  President  Yu,  seconded 
by  Vice-President  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 
ABSENT  --  Rummelsburg,  Wong 


REGULAR  CALENDAR 

10 .  Approving  the  second  amendment  to  the  Advertising  Transit 
Shelter  Agreement  and  authorizing  the  Director  of  Public 
Transportation  to  execute  the  amendment  pending  approval  by  the 
Board  of  Supervisors  and  the  Mayor. 

RESOLUTION  NO.  94-056 

On  motion  to  approve  Resolution  94-056  by  President  Yu,  seconded 
by  Vice-President  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 
ABSENT  --  Rummelsburg,  Wong 

11.  Authorizing  the  Director  of  Public  Transportation  to  execute 
Amendment  No.   3  to  the  Paratransit  Broker  Agreement  with  Cerenio 
Management  Group  in  order  to  accommodate  the  additional 
responsibilities  associated  with  the  implementation  of  the  ADA, 
for  an  amount  not  to  exceed  $290,000. 

RESOLUTION  NO.  94-057 
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On  motion  to  approve  Resolution  94-057  by  Vice-President 
Jefferson,   seconded  by  President  Yu: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 
ABSENT  --  Rummelsburg,  Wong 

12 .  Authorizing  the  Program  Manager  of  the  Substance  Abuse 
Program  to  request  qualification  statements,   interview,  select 
and  recommend  to  the  Commission  an  individual (s)   to  serve  as  the 
Substance  Abuse  Professional  for  the  PTD's  Substance  Abuse 
Program. 

RESOLUTION  NO.  94-058 

On  motion  to  approve  Resolution  94-058  by  Commissioner 
Ballesteros,   seconded  by  Vice-President  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 
ABSENT  --  Rummelsburg,  Wong 

13.  Requesting  the  Board  of  Supervisors'   approval  to  extend  the 
time  for  award  of  Municipal  Railway  Contract  No.  MR- 1111,  North 
Embarcadero  Track  Extension,   Phase  2  -  North  Point  Street  to 
Powell  Street. 

RESOLUTION  NO.  94-059 

On  motion  to  approve  Resolution  94-059  by  President  Yu,  seconded 
by  Vice-President  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 
ABSENT  --  Rummelsburg,  Wong 

ADJOURNMENT 

President  Yu  asked  that  today's  meeting  be  adjourned  in  the 
memory  of  Alan  Wilson  Adams,   Phil  Adams'  brother  who  passed  away 
over  the  weekend.  Commissioners  Yu,   Jefferson  and  Ballesteros 
expressed  their  sympathy  to  Mr.  Ad^ms  and  his  family. 

The  meeting  was  adjourned  at  6:12  p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  is  on 
file  in  the  office  of  the  Secretary  to  the  Public  Transportation 
Commission . 


Roberta  Boomer 
Commission  Secretary 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at  6:13  p.m. 

2.  Roll  Call 

PRESENT  -  President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 

ABSENT  -  Commissioners  Rummelsburg  and  Wong  had  been  excused. 

3.  Public  Comment 

There  was  no  public  comment. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

4.  Authorizing  free  transportation  to  members  of  the  Armed 
Forces  in  uniform  to  ride  Municipal  Railway  vehicles  without 
payment  of  fare  commencing  at  12:01  a.m.,  October  8,   1994  and 
ending  at  11:59  p.m.,   October  12,  ,1994. 

RESOLUTION  No.  94-060 

On  motion  to  approve  Resolution  No.   94-060  by  President  Yu, 
seconded  by  Commssioner  Ballesteros: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 
ABSENT  --  Rummelsburg,  Wong 


ADJOURNMENT 

The  meeting  was  adjourned  at  6:15  p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  is  on 
file  in  the  office  of  the  Secretary  to  the  Public  Transportation 
Commission. 


Roberta  Boomer 
Commission  Secretary 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  inteirpreter ,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


4:00  -  Closed  Session 

Pursuant  to  Government  Code  Sections  54957  and  Charter  Section 
3.500    (f)    the  Public  Transportation  Commission  will  meet  in 
closed  session  with  Anthony  Ribera,   Chief  of  Police,  San 
Francisco  Police  Department  regarding: 

THREAT  TO  PUBLIC  SERVICES  OR  FACILITIES 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Nusia  Apfelbaum  v.   CCSF,   Superior  Court  No.  941-589 
5:00   -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

Minutes  of  the  September  27th  Regular  and  Special  meetings 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

(4.2)  Presentation  on  Central  Freeway  Alternatives  by  Jerry 
Robbins,   Project  Manager,  Department  of  Parking  and 
Traffic . 

(4.3)  Presentation  on  24th  and  Utah  site  soil  remediation  by 
John  Newlin,  Director,   Department  of  Parking  and 
Traffic;  Kevin  Hagerty,   Director  of  Off -Street  Parking, 
Department  of  Parking  and  Traffic;   Steve  Mullinnix, 
Division  Manager,   DPW  -  Site  Assessment  and  Remediation 
Bureau . 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 


7.     Director's  Report 


(7.1)   Status  of  Transition 


(7.2)   Public  Relations/Press  Plan 

8.     Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

10.  Approving  Contract  Modification  No.   4.   to  Contract  No.   3  09 
with  Breda  Costruzioni  Ferroviarie,   S.P.A.   to  restructure  the 
payment  milestone  percentages  under  Section  7.3,   item  2.   to  allow 
for  final  assembly  in  San  Francisco. 

11.  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  National  Research  Council -Transportation 
Reasearch  Board  grant  funds  through  its'   TRANSIT- IDEA  program  and 
authorizing  the  Director  of  Public  Transportation  to  set  forth 
and  execute  affirmative  disadvantaged  business  policies  in 
connection  with  the  project's  procurement  needs. 
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4:00  -  Closed  Session 

Pursuant  to  Government  Code  Sections  54957  and  Charter  Section 
3.500    (f)   the  Public  Transportation  Commission  will  meet  in 
closed  session  with  Anthony  Ribera,   Chief  of  Police,  San 
Francisco  Police  Department  regarding: 

THREAT  TO  PUBLIC  SERVICES  OR  FACILITIES 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Nusia  Apfelbaum  vs.   CCSF,   Superior  Court  No.  941-589 
5:00   -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at  5:10  p.m. 

2.  Roll  Call 

Present:     President  Kay  Yu 

Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 

ABSENT:       Vice  President  Jefferson  was  excused. 

3 .  Approval  of  Minutes 

Motion  to  approve  the  minutes  of  the  September  27th,  Regular 
and  Special  Meetings  by  Commissioner  Ballesteros,  seconded 
by  Commissioner  Rummelsburg.     Approved  unanimously.  (Absent- 
Jef f erson) 

4.  Communications 

(4.1)   Announcement  of  Closed  Session 

Closed  session  began  at  4:02  p.m.   and  ended  at  5:01  p.m. 
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On  motion  not  to  disclose  items  discussed  in  the  case 
of  Nusia  Apfelbaum  vs.   CCSF,   Superior  Court  No. 
941-589  by  President  Yu,   and  seconded  by  Commissioner 
Ballesteros.       Approved  unanimously.    (Absent  -  Jefferson) 

On  motion  not  to  disclose  information  discussed  by  Chief 
Ribera  in  closed  session  by  President  Yu,   seconded  by 
Commissioner  Rummelsburg.     Approved  unanimously.      (Absent  - 
Jefferson) 

ADOPTED:     AYES     -     Yu,   Ballesteros,   Rummelsburg,  Wong 
ABSENT  -  Jefferson 

(4.3)   Presentation  on  24th  and  Utah  site  soil  remediation 
by  John  Newlin,  Director,  Department  of  Parking  and  Traffic 
Kevin  Hagerty,   Director  of  Off -Street  Parking,  Department 
of  Parking  and  Traffic;   Steve  Mullinnix,   Division  Manager, 
DPW  -  Site  Assessment  and  Remediation  Bureau;  Pam  Hollis, 
Department  of  Public  Health. 

John  Newlin  stated  that  there  has  been  a  158%  increase 

in  soil  remediation  costs  and  there  is  a  need  to  share  costs 

between  MUNI  and  Department  of  Parking  and  Traffic. 

Steve  Mullinnix,  who  is  overseeing  the  soil  remediation 
project,  maintains  there  is  no  guarantee  as  to  the  actual 
cost  to  clean  the  site. 

President  Yu  wants  to  know  if  the  current  estimate  is 
any  more  reliable  than  the  first  estimate  received. 
President  Yu  requested  a  second  opinion,   and  that  the 
consultants  involved  in  preparing  the  estimate  not  bid 
on  the  actual  project. 

Pam  Hollis,  Department  of  Public  Health,   could  not  state 
how  difficult  it  is  to  remove  the  water  with  the  existing 
physical  limitations.     Ms.  Hollis  stated  costs  are  actually 
estimates . 

Steve  Mullinnix  has  already  contacted  two  other  environ- 
mental engineers  and  has  presented  them  with  the  scope 
of  the  remediation  problem.     Additional  studies  would  cost 
five  thousand  dollars  and  take  4  to  6  weeks.     There  is  a 
100%  certainty  that  additional  studies  would  provide  a  range 
of  costs.     Harding  and  Loss'   estimate  would  fall  within 
range . 
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John  Newlin  stated  his  concern  regarding  lowering  of 
remediation  costs  and  was  also  concerned  that  the  garage 
construction  project  has  already  gone  out  for  bid.  John 
Newlin  also  stated  that  he  would  like  to  sell  bonds  in 
early  November  and  delaying  this  project  could  possibly 
increase  the  cost  to  build  the  garage. 

President  Yu  requested  that  a  negotiated  settlement  be 
worked  out . 

President  Yu  requested  that  this  item  be  rescheduled 
for  a  November  8,   1994  hearing. 

(4.2)     Central  Freeway 

Jerry  Robbins  reviewed  the  study  legislation  and  stated 
that  he  has  worked  with  neighborhood  groups  and  Central 
Freeway  task  force  for  most  of  1994. 

Peter  Martin,  Wilbur  Smith  and  Associates,   discussed  the 
key  issues  regarding  retrofit,   traffic  mitigation  and 
viable  alternatives  to  a  retrofit. 

Peter  Straus  discussed  impacts  on  MUNI  service, 
particularly  the  F-Line  and  Van  Ness  operations. 

5.  Introduction  of  Old  Business  by  Commissioners 

Commissioner  Rummelsburg  requested  a  written  schedule 
for  the  F-Line  be  submitted  at  the  October  25,  1994, 
commission  meeting.     Commissioner  Ballesteros  requested 
timelines  and  milestones  for  ATCS  and  Muni  turnback. 

Commissioner  Ballesteros  requested  the  Affirmative  Action 
Plan  for  the  Department  of  Public  Transportation. 

Phil  Adams  agreed  to  provide  both. 

6.  Introduction  of  New  Business  by  Commissioners 
None 

7.  Director's  Report 

(7.2)     Public  Relations/Press  Plan 

Alan  Siegel  presented  the  public  relations'  plan 
for  the  Strategic  Plan  to  the  general  public  and 
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the  press.     He  would  like  to  utilize  newspaper  and 
television  reporters  to  interview  Public  Transportation 
Commissioners  and  Phil  Adams  as  we  reach  different 
milestones  in  the  plan. 

Alan  also  stated  utilization  of  outreach  programs  through 
social,  religious,  school  and  workplace  organizations  was 
imperative  to  successfully  communicate  ongoing  changes. 

President  Yu  acknowledged  the  need  to  speak  more  directly 
to  the  public  through  radio,  newspaper  and  television  media. 

Commissioner  Ballesteros  requested  that  the  Commissioners 
be  informed  when  Muni  staff  would  be  appearing  in  the  media. 

President  Yu  requested  meetings  in  the  neighborhoods 
when  we  discuss  specific  re-routing  and  implementation  of 
strategic  plan  which  will  affect  them  directly. 

(7.1)     Strategic  Plan 

Commissioner  Ballesteros  asked  Phil  Adams  if  the  plan  would 
be  ready  and  in  his  hands  by  October  17,  1994. 

Director  Adams  ascertained  plan  would  be  completed  by  the 
date  agreed  upon. 

The  Citywide  Rail  Plan  will  be  presented  before  the 
Commission  in  about  one  month. 

Director  Adams  also  stated  the  city  of  San  Francisco  has 
agreed  to  pay  the  Joint  Powers  Board  $500,000  in  start-up 
costs.     The  city  will  pay  these  funds  out  of  the  General 
Fund . 

8 .       Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Alice  Fialkin,   Transport  Worker's  Union  Local  200,  commented 
on  the  Transition  Plan.     Ms.   Fialkin  stated  that  labor 
unions  were  not  given  adequate  opportunities  to  participate 
in  the  development  of  the  Strategic  Plan.     Ms.  Fialkin 
requested  that  management  meet  with  unions . 
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Jano  Oscherwitz,   Local  790,   commented  on  the  Transition 
Plan  sharing  the  same  concerns  as  Alice  Fialkin's, 

Joe  Barnes,   Transportation  Workers  Union,   Local  250 -A 
protested  Director  Adams  contacting  union  members  without 
union  involvement.     Mr.  Barnes  stated  his  interest  in 
taking  part  in  the  public  outreach  programs  on  radio  and 
television  media. 

Mr.  Barnes  also  stated  his  desire  to  be  involved  in  the  re- 
routing issue. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


REGULAR  CALENDAR 

10.  Approving  Contract  Modification  No.  4.  to  Contract  No.   3  09 
with  Breda  Costruzioni  Ferroviarie,   S.P.A.  to  restructure  the 
payment  milestone  percentages  under  Section  7.3,   item  2.   to  allow 
for  final  assembly  in  San  Francisco. 

On  motion  to  continue  to  October  25,   1994,   Commission  meeting 
made  by  President  Yu,   seconded  by  Commissioner  Wong. 

ADOPTED:  AYES       --  Yu,  Ballesteros,   Rummelsburg  and 

Wong 

ABSENT  --  Jefferson 

11.  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  National  Research  Council-Transportation 
Research  Board  grant  funds  through  its  TRANSIT- IDEA  program 
and  authorizing  the  Director  of  Public  Transportation  to  set 
forth  and  execute  affirmative  disadvantaged  business  policies  in 
connection  with  the  project's  procurement  needs. 

RESOLUTION  NO.  94-061 

On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Arlene  Chew  Wong: 

ADOPTED:     AYES       --     Yu,   Ballesteros,  Rummelsburg 

Wong 

ABSENT  --  Jefferson 
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ADJOURNMENT 


The  meeting  was  adjourned  at  7:13  p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  are  on 
file  in  the  office  of  the  Secretary  to  the  Public  Transportation 
Commission . 


Roberta  Boomer 
Commission  Secretary 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products .     Please  help  the  City  to  accommodate  these  individuals . 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3 .  Presentation  by  the  Department  of  Public  Transportation  on  the 
PTD  Strategic  plan  for  comment  by  the  Public  Transportation 
Commission . 


FOR  INFORMATIONAL  PURPOSES  ONLY.   NO  ACTION  TO  BE  TAKEN. 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at 
4:33p.m. 

2.  Roll  Call 

Present:     President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3.       Presentation  by  the  Department  of  Public  Transportation  on 

the  PTD  Strategic  plan  with  comments  and  input  by  the  Public 
Transportation  Commission.  INFORMATIONAL  ONLY.  NO  ACTION  TO 
BE  TAKEN. 

Phil  Adams  introduced  Geoff  Ball,   Facilitator  for  the  Strategic 
Plan. 

Mr.  Ball  stated  that  the  success  of  the  plan  involves  the 
participation  of  key  people  in  the  organization  who  will 
implement  the  plan.     Mr.  Ball  observed  a  high  level  of 
commitment,   energy  level,   and  a  strong  desire  for  change,  all 
very  critical  for  implementation. 

Kathy  Gilbert,  Acting  Deputy  Director  of  Transportation, 
identified  Customer  Service  Orientation  for  all  staff,  safety, 
courtesy  and  service  and  targeted  key  areas  that  need  to  be 
addressed  in  her  area.     Ms.  Gilbert  stated  that  it  is  essential 
for  consistent  communication  with  other  departments.  The 
Department  is  looking  at  performance  based  promotions  for  the 
first  time,   which  will  improve  the  department's  performance.  Ms. 
Gilbert  has  targeted  85%  on-time  service  to  the  public  as  her 
department's  goal.     Ms.  Gilbert  targeted  1%  as  missed  service 
goal  in  the  first  quarter  but  came  in  at  3%  missed  service.  The 
department  is  down  60  operators  and  still  has  not  recovered  from 
Prop  A.     In  addition,   due  to  Prop.  A  the  department  lost  3  0-4  0% 
of  its'  supervisors. 
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In  summary,  Ms.  Gilbert  stated  the  PTD  needs  support  in  attaining 
a  labor  negotiator  and  influencing  other  departments  for  their 
cooperation  in  helping  Muni  meet  its  goals. 

Wayne  Gerstenberger ,  Acting  Deputy  Director  of  Maintenance, 
stated  the  importance  of  adequate  staffing  to  repair  and  maintain 
fleet  vehicles .     No  vehicles  on  the  road  affects  schedule 
adherence  which  results  in  public  dissatisfaction. 

Mr.  Gerstenberger  stated  that  present  funding  resources  are  not 
consistent  with  the  present  maintenance  work  needing  attention 
and  the  public's  demands  and  expectations. 

Flint  Nelson,  Acting  Deputy  Director  of  Capital  Projects, 
presented  the  status  of  his  division.     Mr.  Nelson  stated  that 
there  was  inadequate  funding,  personnel  vacancies  which  affect 
project  status,  mandatory  use  of  consultants  which  inadvertently 
hampers  progress,   general  non- sharing  of  information  with  other 
departments,   which  is  counterproductive,   and  also  results  in 
duplicity  of  efforts  and  wasted  dollars. 

Vice  President  Jefferson  requested  that  Mr.  Nelson  address  the 
following  issues: 

1.  a  restructuring  of  the  claims  process  during  the 
project  to  avoid  costly  litigation  at  the  end  of 
construction; 

2.  a  proposal  to  include  in  the  bid  process  a  provision 
that  addresses  a  contractor's  history  of  bring  projects 
in  on  time  and  budget;  any  issues  that  speak  to 
contractor's  history  of  doing  business  with  the  City. 

President  Yu  requested  that  Mr.  Nelson  determine  which  projects 
are  fully  funded  and  only  carry  through  with  those  projects. 
Mr.  Nelson  agreed  to  address  those  issues. 

Commissioner  Rummelsburg  asked  when  a  reformulation  of  capital 
program  priorities  would  be  submitted.     Mr.  Nelson  stated  it 
would  be  done  by  March  of  next  year. 

Mr.   Fred  Howell,  Acting  Deputy  Director  of  Finance,  Personnel, 
and  Administration,   determined  that  under  funding  and  under 
staffing  were  the  norm  for  MUNI.     Unrealistic  public  and 
government  expectations  with  little  or  no  support  for  increasing 
the  budget  to  adequately  staff  the  operation  continues  to  be  the 
status  quo. 

The  Commissioners  appreciated  the  hard  work  and  the  magnitude  of 
the  efforts  involved  to  bring  this  100  Day  Plan  to  fruition. 
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Commissioner  Jefferson  asked  Director  Adams  to  addressed  the 
security  issue. 

President  Yu  requested  that  Director  Adams  appoint  the  permanent 
Deputy  Directors  no  later  than  the  end  of  November  of  1994. 

President  Yu  asked  for  a  30  day  work  plan  submitted  to  the 
Commission  incorporating  interdepartmental  reprioritized  areas  of 
concern  which  need  to  be  acted  upon.     This  work  plan  should 
reflect  short-term  and  long-term  solutions  and  how  to  reach  those 
goals.     President  Yu  requested  submission  of  final  work  plan  for 
final  review  by  Commission. 

Director  Adams  concurred  with  President  Yu's  request. 

President  Yu  asked  Director  Adams  to  renegotiate  priorities  in  to 
have  service  meet  the  resources  the  department  has  available . 
The  current  grid  and  route  systems  need  reconfiguration  and 
should  be  a  long  term  solution  item.     President  Yu  requested  each 
division  to  state  in  report  where  they  are  in  the  process  of 
solutions  and  priorities. 

Commissioner  Ballesteros  requested  reports  identifying  how  work 
plans  are  being  addressed.     Commissioner  Ballesteros  also  asked 
for  the  work  plan.     Commissioner  Ballesteros  also  requested 
the  work  plan  reflect  the  department's  objectives  in  each  policy 
area;  determination  of  measurable  goals  and  standards;  additional 
staffing;   identification  of  obstacles  to  achieve  stated  goals; 
projection  of  additional  staffing  in  each  department  to  achieve 
its  goals  and  accountability  either  through  quarterly  or  monthly 
reports  to  the  Commission.     The  Commissioner  also  stated  the  need 
for  ongoing  community  outreach  to  determine  public's  needs. 

President  Yu  also  requested  that  the  work  plan  reflect  how  the 
department  is  going  to  reach  its'  goals.     The  Commission  will 
discuss  the  final  report  along  with  the  action  plan  and  then 
submit  the  plan  to  the  Mayor  for  input  on  the  plan's 
implementation , 

Vice  President  Jefferson  requested  discussion  of  priorities  to 
determine  alternatives;   identification  of  resources  within  what 
already  has  been  budgeted  for  each  department  and  duplication  of 
positions  and  functions  at  the  next  meeting  of  the  strategic 
plan. 
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Commissioner  Rummelsburg  asked  for  a  final  format  that  all 
parties  could  agree  upon,   identifying  possible  obstacles,  and 
specifically  state  who  will  be  responsible  for  addressing  each 
item, 

4.     Public  Comments 

Joe  Barnes,   President  of  TWU  Local  250A,   distributed  a  letter 
regarding  a  meeting  with  Director  Adams  on  October  17,   1994,  in 
which  they  discussed  the  Strategic  Plan,  with  a  focus  on  cost 
saving  solutions  and  numerous  other  issues. 

Norm  Rolfe  felt  the  underlying  solution  to  MUNI's  present 
condition  was  money.     Mr.  Rolfe  stated  that  MUNI  needs  more  money 
and  requested  that  the  Commission  assist  in  conveying  this 
message  to  funding  sources. 

Jano  Oscherwitz,   Local  790  Union  representative,   stated  her 
concerns  regarding  adequate  staffing,   the  Substance  Abuse 
Program,   safety  and  health  issues  involving  Muni  employees. 

Larry  Martin,   International  Vice  President  of  Transport  Worker's 
Union  of  America,  AFL-CIO,   stated  that  the  two  most  important 
issues  are  riders  and  drivers.     Mr.  Martin  reiterated  the  need 
for  money  to  fund  adequate  staffing  in  the  system.     Mr.  Martin 
reinforced  the  need  to  have  the  unions  work  with  management  to 
provide  San  Francisco  with  the  best  transportation  system  in  the 
country. 

Steve  Eliopoulous  felt  the  current  process  of  resolving 
complaints  against  Muni  and  its  drivers  is  intolerable  and  a 
waste  of  the  public's  time  and  money. 


ADJOURNMENT 

The  meeting  was  adjourned  at  7:34  p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  are  on 
file  in  the  office  of  the  Secretary  to  the  Public  Transportation 
Commission , 


Roberta  Boomer 
Commission  Secretary 
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The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
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and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
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in  advance  of  need. 
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accommodate  such  people,  attendees,  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 
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2.  Roll  Call 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,  BY  THE  DIRECTOR  OF 
TRANSPORTATION  AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

REGULAR  CALENDAR 

3 .  Discussion  of  issues  relating  to  the  transfer  of  the  24th  and 
Utah  property  to  the  Parking  Authority. 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at  4:37  p.m. 

2.  Roll  Call 

Present :     President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Wong 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION  AND  CITY  ATTORNEY  WHERE  APPLICABLE. 


REGULAR  CALENDAR 

3 .  Discussion  of  issues  relating  to  the  transfer  of  the  24th  and 
Utah  property  to  the  Parking  Authority. 

Philip  Chin,  Acting  Chief  of  Staff,   stated  that  the  agreement 
between  the  Parking  Authority  and  the  Public  Transportation 
Department  has  been  approved  but  not  signed. 

George  Krueger,  Deputy  City  Attorney  and  Diane  Fitzpatrick  from 
the  City  Attorney's  office  both  stated  that  the  agreement  could 
be  signed  at  any  time. 

Kevin  Hagerty,   Director  of  Off-Street  Parking,   Department  of 
Parking  and  Traffic,   suggested  that  the  Public  Transportation 
Department,   the  Parking  Authority  and  the  Public  Health 
Department  share  the  costs  of  remediation.   The  PTC  needed  to  pass 
a  resolution  endorsing,   in  principle,   the  cost  sharing  idea.  The 
Parking  and  Traffic  Commission  has  instructed  staff  not  to  go 
ahead  with  bond  sale  until  all  three  departments  have  passed  a 
cost  sharing  resolution. 

President  Yu  requested  clarification  about  what  dollar  amount  is 
being  shared,   since  the  resolution  did  not  specify  any  specific 
amount . 
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Kevin  Hagerty  stated  the  DPT  Commission  had  previously  agreed  to 
pay  the  first  $1.9  million  as  part  of  the  transfer  agreement, 
anything  over  $1.9  million  would  be  a  shared  cost. 

Vice  President  Jefferson  asked  if  this  resolution  was  necessary 
prior  to  selling  the  garage  bonds. 

Kevin  Hagerty  affirmed  Vice  President  Jefferson's  statement.  Mr. 
Hagerty  also  stated  that  the  Parking  Authority  and  Public  Health 
Department  have  passed  similar  resolutions. 

Robin  Reitzes,  Deputy  City  Attorney,   stated  the  resolution 
is  merely  to  support  the  equal  sharing  of  the  excess  costs,   it  is 
a  non-binding  resolution  and  that  the  original  agreement  may  need 
to  be  amended. 

Some  of  the  bond  monies  will  be  used  for  remediation  efforts. 
Mr.  Newlin  stated  the  department  has  sufficient  funds  to  cover 
remediation  costs  for  the  first  30  months  out  of  bond  sales. 
Total  bond  sales  will  cover  $2.5  million  of  remediation  costs. 

Commissioner  Jefferson  asked  Mr.  Newlin  if  the  $4.9  million 
includes  the  3  0  months  of  remediation.     Mr.  Newlin  affirmed  Vice 
President  Jefferson's  statement. 

Director  Adams  stated  that  the  PTD  is  seeking  the  least  costly 
solution . 

Commissioner  Jefferson  suggested  the  resolution  be  amended  and 
that  PTD  participate  up  to  4.9  million  and  anything  beyond  would 
require  PTC  approval . 

Commissioner  Rummelsburg  requested  a  copy  of  the  original 
agreement . 

President  Yu  suggested  that  staff  prepare  a  suitable  resolution 
and  submit  it  at  the  next  commission  meeting. 

ADJOURNMENT 

The  meeting  was  adjourned  at  5:11  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 


94-61 


4, 


UBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF^N  FRANCISCO 


NOTICE  OF  MEETING  AND  CALENDAR 

PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


TUESDAY,   OCTOBER  25,  199' 
ROOM  282T~dTY-HALtr 


REGULAR  MEETING 
5:00  P.M. 


COMMISSIONERS 

Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsburg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 


OCT  21  1994 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


949  Presidio  Avenue,  Room  238.  San  Francisco,  California  941 15        (415)  923-6389  •  (415)  923-6166  FAX 


DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

4.  Communications 

5 .  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

(7.1)   Status  of  Transition 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  san  Francisco  Municipal 
Railway  for  a  total  amount  of  $394,400.00. 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  replace  the  wheelchair  lifts  on  up 
to  twenty- seven  diesel  coaches  purchased  from  SamTrans  for  the 
reserve  fleet . 


(9.3)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  repower  twenty  MAN  diesel  coaches 
to  extend  their  service  life  and  reduce  emissions. 

(9.4)  Revising  the  regular  meeting  schedule  of  the  Public 
Transportation  Commission  by  cancelling  the  scheduled  meeting  of 
Tuesday,  December  27th. 

REGULAR  CALENDAR 

10.  Approving  Contract  Modification  No.  4.   to  Contract  No.   3  09 
with  Breda  Costruzioni  Ferroviarie,   S.p.A.  to  restructure  the 
payment  milestone  percentages  under  Section  7.3,   item  2.   to  allow 
for  final  assembly  in  San  Francisco. 

11.  Authorizing  the  Director  of  Public  Transportation  to 
negotiate  and  execute  Modification  No.   5  for  the  installation  of 
a  dust  collection  system  and  a  fresh  air  breathing  system  for  the 
Green  Facility  Paint  Shop  for  an  amount  not  to  exceed  $143,000 
and  no  time  extension  to  the  contract  with  Stacy  & 
Witbeck/Kingston,   a  Joint  Venture. 

12.  Adopting  the  Public  Transportation  Department's  "Substance 
Abuse  Policy" ,   with  the  exception  of  Exhibit  A,   to  comply  with 
FTA  rules  and  to  consider  revisions  to  this  policy  after 
completion  of  appropriate  meet  and  confer  sessions  with 
bargaining  representatives  of  affected  employees. 

13 .  Urging  the  Board  of  Supervisors  to  ratify  the  proposed 
Amendment  to  the  Joint  Powers  Agreement  and  to  rescind  Resolution 
538-94  which  gave  notice  of  San  Francisco's  intent  to  withdraw 
from  the  Joint  Powers  Board  and  urging  the  Mayor  to  submit  and 
the  Board  to  approve  a  supplemental  appropriation  in  the  amount 
of  $129,300  to  cover  the  first  of  San  Francisco's  installment 
payments  to  repay  its  share  of  the  JPB  start-up  costs. 

14.  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $37,203,832  in  federal  Surface 
Transportation  Program/Congestion  Management  Air  Quality  and 
Section  27  capital  assistance,   $17,649,000  from  various  state 
funds  and  $22,203,832  from  various  local  match  sources  for  the 
following  projects:     71-Noriega  Trolley  Electrification;  F-Market 
Streetcar  Line;   F-Embarcadero  Streetcar  Line;  MUNI  Metro 
Accessibility  Improvements;  MUNI  Rail  Replacement;  Various  Rail 
Fixed  Facilities  and  Non-Revenue  Equipment;  Light  Rail  Vehicle 
Purchase;  Trolley  Bus  Purchase  and  Livable  Urban  Streets  - 
Mission  Street  Transit  Demonstration  Project. 


ADJOURNMENT 
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ORDER  OF  BUSINESS 


1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at  5:12  p.m. 

2.  Roll  Call 

Present:     President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 

3 .  Approval  of  Minutes 

Motion  to  approve  the  minutes  of  the  October  11,  1994, 
Regular  meeting  by  President  Yu,   seconded  by  Commissioner 
Wong.     Approved  unanimously. 

4 .  Communications 
None 

5 .  Introduction  of  Old  Business 

Commissioner  Joan  Rummelsburg  stated  she  had  received 
the  time  line  for  the  ATCS,   F-Line  and  MMT  projects 
and  would  share  the  reports  with  the  Commission  and  the 
public. 

6.  Introduction  of  New  Business 

Roberta  Boomer,   Commission  Secretary,   stated  the  Commission 
meetings  would  relocate  to  the  War  Memorial     Building  in  the 
early  part  of  next  year,  due  to  seismic  upgrading  of  City 
Hall.     Ms.  Boomer  will  have  a  resolution  for  the 
Commission's  approval  identifying  the  new  commission  meeting 
site  at  the  next  commission  meeting. 

7.  Director's  Report 

(7.1)   Status  of  Transition 

Director  Adams  has  already  begun  acting  on  the 
Commissioner's  suggestions  regarding  the  department's 
strategic  plan. 
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8.       Public  Comments 


Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Bob  Planthold  states  that  two  months  have  elapsed  since  his 
original  request  was  submitted  to  post  bilingual  signage 
on  vehicles  and  stipulating  that  front  seats  be  surrendered 
to  handicapped  and  senior  citizens.     Mr.  Planthold 
submitted  an  additional  report  of  vehicles  needing 
signage  to  the  Commission  Secretary  requesting  its' 
distribution  to  Philip  Adams  and  the  Commission. 

Norm  Rolfe  suggested  that  the  construction  costs  for  the 
SFGH  parking  garage  be  paid  for  by  the  parties  advocating 
its'   construction  not  MUNI. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.       All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  san  Francisco  Municipal 
Railway  for  a  total  amount  of  $394,400.00. 

RESOLUTION  NO.  94-062 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  replace  the  wheelchair  lifts  on  up 
to  twenty- seven  diesel  coaches  purchased  from  SamTrans  for  the 
reserve  fleet . 

RESOLUTION  NO.  94-063 


94-63 


(9.3)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  re-power  twenty  MAN  diesel  coaches 
to  extend  their  service  life  and  reduce  emissions. 

RESOLUTION  NO.  94-064 

(9.4)  Revising  the  regular  meeting  schedule  of  the  Public 
Transportation  Commission  by  cancelling  the  scheduled  meeting  of 
Tuesday,   December  27th. 

RESOLUTION  NO.  94-065 

On  motion  to  approve  the  consent  calendar  by  President  Yu, 
seconded  by  Vice  President  Jefferson: 

ADOPTED:     AYES  --       Yu,   Jefferson,  Ballesteros,  Rummelsburg 

Wong 


REGULAR  CALENDAR 

10.  Approving  Contract  Modification  No.   4.  to  Contract  No.  309 
with  Breda  Costruzioni  Ferroviarie,   S.p.A.  to  restructure  the 
payment  milestone  percentages  under  Section  7.3,   item  2.   to  allow 
for  final  assembly  in  San  Francisco. 

Director  Adams  stated  that  the  present  agreement  with  Breda  was 
not  in  the  city' s  best  interest  and  since  staff  was  unable  to 
reach  an  agreement  with  Breda,  he  requested  that  the  item  be 
tabled. 

Director  Adams  stated  that  Breda  had  shipped  the  first  LRV2 
prototype  without  prior  authorization  from  the  PTD. 

Commissioner  Yu  asked  if  the  department  is  responsible  for  paying 
shipping  charges .     Director  Adams  stated  that  under  the  current 
contract  the  department  will  not  be  paying  any  shipping  costs. 

Commissioner  Jefferson  suggests  we  schedule  a  closed  session  to 
be  briefed  on  a  pending  claim. 

11.  Authorizing  the  Director  of  Public  Transportation  to 
negotiate  and  execute  Modification  No.   5  for  the  installation  of 
■dust  collection  system  and  a  fresh  air  breathing  system  for  the 

Green  Facility  Paint  Shop  for  an  amount  not  to  exceed  $143,000 
and  no  time  extension  to  the  contract  with  Stacy  & 
Witbeck/Kingston,   a  Joint  Venture. 
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No  public  comment 

RESOLUTION  NO.  94-066 

On  motion  to  approve  made  by  Vice  President  Jefferson, 
seconded  by  Commissioner  Rummelsburg: 

ADOPTED:     AYES  --       Yu,   Jefferson,   Ballesteros,  Rummelsburg 

Wong 

12.  Adopting  the  Public  Transportation  Department's  "Substance 
Abuse  Policy",   with  the  exception  of  Exhibit  A,   to  comply  with 
FTA  rules  and  to  consider  revisions  to  this  policy  after 
completion  of  appropriate  meet  and  confer  sessions  with 
bargaining  representatives  of  affected  employees. 

No  public  comment 

On  motion  to  continue  to  the  next  commission  meeting  by 
President  Yu,   seconded  by  Commissioner  Rummelsburg: 

ADOPTED:     AYES  --      Yu,   Jefferson,  Ballesteros,  Rummelsburg 

Wong 

13 .  Urging  the  Board  of  Supervisors  to  ratify  the  proposed 
Amendment  to  the  Joint  Powers  Agreement  and  to  rescind  Resolution 
53  8-94  which  gave  notice  of  San  Francisco's  intent  to  withdraw 
from  the  Joint  Powers  Board  and  urging  the  Mayor  to  submit  and 
the  Board  to  approve  a  supplemental  appropriation  in  the  amount 
of  $129,300  to  cover  the  first  of  San  Francisco's  installment 
payments  to  repay  its  share  of  the  JPB  start-up  costs. 

No  public  comment 

RESOLUTION  NO.  94-067 

On  motion  to  approve  made  by  President  Yu,   seconded  by 
Vice  President  Jefferson: 

ADOPTED:     AYES:    --     Yu,   Jefferson,   Ballesteros,  Rummelsburg, 

Wong 

14.  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $37,203,832  in  federal  Surface 
Transportation  Program/Congestion  Management  Air  Quality  and 
Section  27  capital  assistance,   $17,649,000  from  various  state 
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funds  and  $22,203,832  from  various  local  match  sources  for  the 
following  projects:     71-Noriega  Trolley  Electrification;  F-Market 
Streetcar  Line;  F-Embarcadero  Streetcar  Line;  MUNI  Metro 
Accessibility  Improvements;  MUNI  Rail  Replacement;  Various  Rail 
Fixed  Facilities  and  Non-Revenue  Equipment;  Light  Rail  Vehicle 
Purchase;  Trolley  Bus  Purchase  and  Livable  Urban  Streets  - 
Mission  Street  Transit  Demonstration  Project. 

No  public  comment 

RESOLUTION  NO.  94-068 

On  motion  to  approve  made  by  President  Yu,   seconded  by 
Vice  President  Jefferson: 

ADOPTED:     AYES  --       Yu,   Jefferson,   Ballesteros,  Rummelsburg, 

Wong 


ADJOURNMENT  * 

The  Commission  moved  into  closed  session  to  discuss  possible 
litigation  at  5:33  p.m.     The  meeting  was  adjourned  at  6:07  p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  are  on 
file  in  the  office  of  the  Secretary  to  the  Public  Transportation 
Commission. 


Roberta  Boomer 
Commission  Secretary 


•UBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF^N  FRANCISCO 


NOTICE  OF  INTENT 


TO  CONSIDER  AN  AMENDMENT  OF  THE 
PUBLIC  TRANSPORTATION  COMMISSION'S 
RULES  OF  ORDER 


NOV  1  1994 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


On  Tuesday,  NovemberSth^J)  the  Public  Transportation  Commission 
shall  consider  amendingRule  7  to  designate  a  new  meeting 
location  in  consideration  of  City  Hall's  closure  in  January, 
1995  . 

Amendments  to  the  Rules  of  Order  may,  after  one  week  notice,  be 
adopted  by  the  affirmative  vote  of  a  majority  of  the  members  of 
the  Commission.    (Rule  3) 


Date  Posted:     October  31,  1994 
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OTICE  OF  MEETING  AND  CALENDAR 


PUBLIC  TRANSPORTATION  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


TUESDAY,   NOVEMBER  8,  1994 
ROOM  282T  CITY  HALL 


CLOSED  SESSION 
4:00  P.M. 

REGULAR  MEETING 


D0<"'  l^^^NTS  DEPT. 


5:00  P.M.  NOV?  1994 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


COMMISSIONERS 

Kay  K.  Yu,  President 
James  D.  Jefferson,  Vice  President 
Jon  Ballesteros 
Joan  Rummelsburg 
Arlene  Chew  Wong 


Philip  H.  Adams 
DIRECTOR  OF  PUBLIC  TRANSPORTATION 


Roberta  Boomer 
COMMISSION  SECRETARY 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


4:00  -  Closed  Session 


Pursuant  to  Government  Code  Section  54957.6(a)   and  Charter 
Section  3.500(f),   the  Public  Transportation  Commission  will  meet 
in  Closed  Session: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Wendell  Pryor  or  his  designee 

Employee  Organizations: 

Operating  Engineers -Local  3,   IBEW-Local  6,  Carpenters- 
Local  22,   Stationery  Engineers -Local  39,  TWU-Local  200, 
Teamsters-Local  216,   TWU-Local  250 -A,   Laborers -Local 
261,   SEIU-Local  790,    lAM-Local  1305,    lAMAW-Local  1327. 

To  discuss: 

  Wages 

  Hours 

*)C  Benefits 

X     Working  Conditions 
  Other 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500  (f)  (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  Sc  Witbeck  v.   CCSF,   et  al .  ,   Superior  Court  No.  941-085 

Douglas  Tom,   et  al  v.  CCSF,   Superior  Court  No.  956-441 

Alexander  Hatoff  v.  CCSF,   et  al . ,   Superior  Court  No.  956-116 

Pursuant  to  Government  Code  Sections  54956.9(b) (1)   and  Charter 
Section  3.500  (f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL -ANTICIPATED  LITIGATION,    City  and 
County  of  San  Francisco  as  Defendant . 


5:00   -  PUBLIC  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

October  24,  1994  Special  Meeting 
October  25,  1994  Special  Meeting 
October  25,   1994  Regular  Meeting 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Designating  the  War  Memorial  Building  Commission  Room  #457 
as  the  Public  Transportation  Commissions'   regular  meeting 
location  beginning  on  Tuesday,   February  28th,   1995  and  continuing 
until  such  time  as  the  City  Hall  retrofit  and  upgrade  is 
complete . 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  S.F.  Municipal  Railway  in 
the  amount  of  $129,520.11. 


(9.3)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  S.F.  Municipal  Railway  in 
the  amount  of  $24,500.00 

(9.4)  Approving  the  collection  of  charges  for  damages  for  the 
month  of  September  from  miscellaneous  debtors  in  the  amount  of 
$23,046.16. 

(9.5)  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  FTA,   Section  26  Grant  Funds  for  use  in 
developing  a  Compact  Disc- Interactive   (CD-I)   training  program  to 
help  reduce  the  incidence  of  transit  violence. 


REGULAR  CALENDAR 

10.  Supporting  the  equal  sharing  among  the  Public  Transportation 
Department,   the  Department  of  Parking  and  Traffic  and  the 
Department  of  Public  Health  of  the  additional  costs  of  soil 
remediation  at  the  San  Francisco  General  Hospital  Parking  Garage 
and  urging  the  Department  of  Parking  and  Traffic  and  the 
Department  of  Public  Health  to  support  the  quickest  and  most  cost 
effective  means  of  site  soil  remediation. 

11.  Approving  the  100-Day  Report  and  Strategic  Plan  for 
implementing  Proposition  M  and  authorizing  the  Director  of  Public 
Transportation  to  prepare  a  detailed  Action  Plan  for  presentation 
to  the  Mayor  and  the  Board  of  Supervisors. 

12.  Awarding  Contract  No.  MR-1101R3,  Market  Street  Track 
Replacement,   Phase  4  -  Eleventh  Street  to  Duboce  Avenue  in  the 
amount  of  $9,253,640  to  Stacy  and  Witbeck,   Inc.   as  the  lowest 
responsive  bidder  subject  to  the  concurrence  of  the  Federal 
Transportation  Administration. 

13.  Authorizing  the  Director  of  Public  Transportation  to  issue  a 
Request  for  Qualifications  in  the  areas  of  labor  relations  and 
related  analytical  specialties,   to  review  responses  and  to 
recommend  to  the  Commission,   candidates  for  professional  services 
contracts  in  these  areas. 


ADJOURNMENT 
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5:00  P.M. 
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James  D.  Jefferson,  Vice  President 
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4:00  -  Closed  Session 

Pursuant  to  Government  Code  Section  54957.6(a)    and  Charter 
Section  3.500(f),    the  Public  Transportation  Commission  will  meet 
in  Closed  Session: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Wendell  Pryor  or  his  designee 

Employee  Organizations: 

Operating  Engineers-Local  3,    IBEW-Local  6,  Carpenters- 
Local  22,    Stationery  Engineers-Local  39,   TWU-Local  200, 
Teamsters-Local  216,   TWU-Local  250-A,   Laborers -Local 
261,    SEIU-Local  790,    lAM-Local  1305,    lAMAW-Local  1327. 

To  discuss: 

  Wages 

  Hours 

  Benefits 

  Working  Conditions 

Other 


Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  &  Witbeck  v.   CCSF,   et  a 1 . ,   Superior  Court  No.  941-085 

Douglas  Tom,   et  al  v.   CCSF,   Superior  Court  No.  956-441 

Alexander  Hatoff  v.   CCSF,   et  al .  ,   Superior  Court  No.  956-116 

Pursuant  to  Government  Code  Sections  54956.9(b) (1)   and  Charter 
Section  3.500(f)  (2),   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  case: 

CONFERENCE  WITH  LEGAL  COUNSEL-ANTICIPATED  LITIGATION,    City  and 
County  of  San  Francisco  as  Defendant. 


94-67 


5  :  30 


-   PUBLIC  MEETING 


ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  5:30  p.m. 

2.  Roll  Call 

PRESENT:     President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 

3 .  Approval  of  Minutes 

Motion  to  approve  the  minutes  of  the  October  24,  special 
meeting,   and  both  the  special  and  regular  meetings  of 
October  25,   1994  by  President  Yu,   seconded  by  Commissioner 
Ballesteros.       Approved  unanimously. 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

Closed  Session  began  at  4:05  p.m.   and  ended  at  5:27  p.m. 

President  Yu  announced  that  the  Commission  met  in  closed 
session  to  discuss  benefits  and  working  conditions  with 
Wendell  Pryor,  MUNI's  labor  negotiator.     In  the  matter  of 
Stacey  Witbeck,   there  was  no  action  taken. 

On  motion  to  grant  settlement  authority  to  the  City 
Attorney  in  the  case  of  Douglas  Tom,   et  al,  v.  CCSF, 
Superior  Court  No.   956-441,  by  President  Yu,  seconded 
by  Commissioner  Rummelsburg: 

RESOLUTION  NO.  94-069 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros,  Rummelsburg 

Wong 

On  motion  to  grant  settlement  authority  to  the  City  Attorney 
in  the  case  of  Alexander  Hatoff  v.   CCSF,   Superior  Court  No. 
956-116,  by  President  Yu,   seconded  by  Jon  Ballesteros. 


94-68 


RESOLUTION  NO.  94-070 


ADOPTED:     AYES  --  Yu ,    Jefferson,  Ballesteros, 

Rummelsburg 
NO       - -  Wong 

On  motion  not  to  disclose  the  information  discussed  at  the 
10/25/94  and  11/8/94  closed  sessions  by  President  Yu,   seconded  by 
Commissioner  Ballesteros,   unanimously  approved. 

5.  Introduction  of  Old  Business  by  Commissioners 
None 

6.  Introduction  of  New  Business  by  Commissioners 

Commissioner  Wong  attended  the  department's 
volunteer  training  last  Saturday,  November  5,  1994, 
with  the  SPCA  hearing  dogs.     Commissioner  Wong  would 
like  to  see  this  type  of  training  continue. 

Commissioner  Wong  asked  the  Director  of  Public 
Transportation  to  request  Chief  Ribera  to  emphasize 
ticketing  of  vehicles  that  do  not  stop  when  cable  cars  are 
unloading  passengers.     Commissioner  Wong  witnessed  a 
cable  car  conductor  blocking  traffic  to  facilitate  the  safe 
unboarding  of  cable  car  passengers,   thereby,   avoiding  an 
accident.  A  speeding  taxi  cab  driver  was  verbally  abusive 
to  the  conductor  because  the  conductor  was  blocking  his 
vehicle.     Commissioner  Wong  reported  the  taxi  driver 
involved  to  the  Taxi  Detail. 

The  Director  agreed  to  speak  v/ith  Chief  Ribera  regarding 
this  issue. 

Commissioner  Ballesteros  referred  to  an  October  25,  1994 
memorandum  regarding  the  Passenger  Service  Report  process 
which  was  recently  experienced  by  a  MUNI's  rider  as  being 
very  intimidating.     Commissioner  Ballesteros  also  asked 
about  a  communication  dated  October  31,    1994,   regarding  a 
bus  driver  not  stopping  at  all  designated  bus  stops. 

Kathy  Gilbert,   Deputy  Director  of  Transportation,  is 
trying  to  correct  these  situations. 

Director  Adams  restated  his  commitment  to  redefine  the 
complaint  process  to  become  more  user-f riendly . 
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Director's  Report 


Director  Adams  will  present  the  preliminary  work  plan 
at  the  November  22nd  Public  Transportation  Commission 
meeting . 

Chief  Ribera  contacted  Director  Adams  to  inform  him  that 
the  Transit  Detail  had  been  temporarily  reassigned  to  cover 
the  newspaper  strike  but  had  been  returned  to  the  regular 
Transit  Detail. 

Director  Adams  discussed  missed  service  due  to  a  lack. of 
working  vehicles.  The  current  Civil  Service/Purchasing 
system  impedes  the  department's  ability  to  procure  outside 
contracting  services  to  repair  vehicles. 

Kathleen  Kelly  has  submitted  her  resignation  from  the 
department's  Finance  section  to  accept  the  position  of 
Budget  Director  for  AC  Transit,   after  eight  years  of  service 
with  MUNI .     The  Commission  wished  her  well  and  thanked  her 
for  her  dedication  to  the  organization. 

Commissioner  Rummelsburg  asked  if  the  work  plan  was  a  series 
of  reports  and  asked  what  constitutes  the  action  plan. 
Director  Adams  will  submit  a  general  work  plan  with 
timelines  and  goals  at  next  commission  meeting  for  review 
and  modification. 

Commissioner  Yu  acknowledged  former  president  of  TWU  Local 
250,  Mr.  Bobbie  Brown,   for  his  support  to  the  Commission. 

Roberta  Boomer,   Commission  Secretary,   stated  that  the  tape 
recorder  had  not  been  turned  on  and  was  not  recording  up 
to  the  Director's  report. 

President  Yu  requested  that  she  summarize  the  actions  and 
discussions  that  had  taken  place  prior  to  Director's  report 
for  the  record,  which  she  then  did. 

Public  Comment 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Norm  Rolfe  --  spoke  about  city  drivers  who  do  not  adhere  to 
the  vehicle  code  regarding  stopping  at  bus,  electric 
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streetcar  and  cable  car  passenger  boarding  areas. 
He  suggested  Director  Adams  ensure  that  police  enforce 
this  vehicle  code  and  iterated  the  need  for  a  public 
educational  campaign  to  deal  with  this  issue. 

Alice  Fialkin,   TWU  Local  200-A,   stated  her  concerns 
regarding  "performance  indicators"  in  the  work  plan. 
Ms.   Fialkin  suggested  a  meeting  with  management  before  the 
plan  is  finalized. 

Shelley  Salieri  -  seconded  Commissioner  Wong  and 
Mr.   Rolfe's  statements  regarding  the  safety  of  passengers 
boarding  cable  cars,   especially  at  the  California  and 
Grant;  California  and  Hyde;  and  California  and  Stockton 
stops.     Ms.   Salieri  recommended  posting  signs  and  an 
educational  campaign  regarding  this  issue.     Ms.   Salieri  also 
suggested  urging  the  California  State  DMV  board  to  make  this 
item  a  part  of  the  driver's  test  to  acquire  a  driver's 
license . 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,    AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Designating  the  War  Memorial  Building  Commission  Room  #457 
as  the  Public  Transportation  Commissions'   regular  meeting 
location  beginning  on  Tuesday,   February  28th,   1995  and  continuing 
until  such  time  as  the  City  Hall  retrofit  and  upgrade  is 
complete . 

RESOLUTION  NO.  94-071 

(9.2)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  S.F.  Municipal  Railway  in 
the  amount  of  $129,520.11. 

RESOLUTION  NO.  94-072 
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(9.3)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  S.F.  Municipal  Railway  in 
the  amount  of  $24,500.00 

RESOLUTION  NO.  94-073 

(9.4)  Approving  the  collection  of  charges  for  damages  for  the 
month  of  September  from  miscellaneous  debtors  in  the  amount  of 
$23,046.16. 

RESOLUTION  NO.  94-074 

On  motion  to  approve  the  Consent  Calendar  by  President  Yu, 
seconded  by  Commissioner  Rummelsburg: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros,  Rummelsburg 

Wong 

(9.5)  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  FTA,   Section  26  Grant  Funds  for  use  in 
developing  a  Compact  Disc- Interactive   (CD-I)   training  program  to 
help  reduce  the  incidence  of  transit  violence. 

Item  9.5  was  severed  from  the  Consent  Calendar  at  the  request  of 
Alice  Fialkin. 

Ms.   Fialkin  requested  postponement  due  to  an  existing  unresolved 
grievance  since  August,   1994,   regarding  "working-out-of -class . " 

RESOLUTION  NO.  94-075 

On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Jefferson : 

ADOPTED:     AYES  --  Yu,   Jefferson,   Ballesteros,  Rummelsburg 

Wong 


REGULAR  CALENDAR 

10.     Supporting  the  equal  sharing  among  the  Public  Transportation 
Department,   the  Department  of  Parking  and  Traffic  and  the 
Department  of  Public  Health  of  the  additional  costs  of  soil 
remediation  at  the  San  Francisco  General  Hospital  Parking  Garage 
and  urging  the  Department  of  Parking  and  Traffic  and  the 
Department  of  Public  Health  to  support  the  quickest  and  most  cost 
effective  means  of  site  soil  remediation. 
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President  Yu  stated  that,   although,   the  departments  involved  need 
to  explore  the  cost  and  the  work  to  be  done  she  did  not  want  to 
hold  up  the  process  and  the  sale  of  the  bonds. 

Commissioner  Rummelsburg  expressed  concern  about  who  was 
responsible  for  deciding  the  course  of  remediation,   the  pursuance 
of  the  non-attainment  status,   the  performance  of  a  feasibility 
study  and  asking  for  RWQCB  to  amend  their  order  to  allow  the 
feasibility  study. 

Phil  Chin,   Chief  of  Staff,   commented  that  the  Clayton  report  gave 
the  Commission  ample  reason  to  doubt  the  efficacy  of  the  Harding 
and  Loss  process.     Mr.   Chin  suggested  there  were  other 
consultants  with  more  cost  effective  methods  which  should  be 
considered . 

President  Yu  restated  that  we  are  not  making  any  commitments  to  a 
work  plan  or  breakdown  of  costs  to  be  shared  by  the  passing  of 
this  resolution. 

John  Newlin,   Director,   Department  of  Parking  and  Traffic,  stated 
that  the  title  of  property  will  change  hands  at  the  time  the 
bonds  are  sold  and  they  would  review  the  sharing  of  costs  when 
more  data  is  received. 

Commissioner  Jefferson  confirmed  that  the  Department  of  Public 
Works  is  the  project  manager  in  this  remediation  project. 

Steve  Mullinnix,   Division  Manager,   DPW  -  Site  Assessment  and 
Remediation  Bureau,   supports  the  passage  of  the  resolution  and 
stated  there  would  be  an  intensive  review  process  to  determine 
the  proper  course  of  action,   including  a  feasibility  study 
amending  the  RWQCB  order  and  the  non-attainment  concept. 

RESOLUTION  NO.  94-076 

On  motion  to  approve  by  Vice  President  Jefferson,   seconded  by 
President  Yu: 

ADOPTED:     AYES  --  Yu,   Jefferson,   Ballesteros,  Wong 
NO      --  Rummelsburg 

11.     Approving  the  100-Day  Report  and  Strategic  Plan  for 
implementing  Proposition  M  and  authorizing  the  Director  of  Public 
Transportation  to  prepare  a  detailed  Action  Plan  for  presentation 
to  the  Mayor  and  the  Board  of  Supervisors. 

Commissioner  Jefferson  asked  Phil  Adams  to  consider  including  an 
Executive  Summary  of  the  100-day  report  for  the  Mayor  and  the 
Board  of  Supervisors. 
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President  Yu  asked  for  a  report  in  six  months  summarizing  the 
department's  progress. 

Commissioner  Ballesteros  commented  that  if  the  MUNI  plan  were  to 
work  it  would  need  the  "buy-in"  from  everyone. 

RESOLUTION  NO.    94-0  77 

On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Ballesteros : 

ADOPTED:     AYES  --  Yu,   Jefferson,   Ballesteros,  Rummelsburg 

Wong 

12.  Awarding  Contract  No.  MR-1101R3,  Market  Street  Track 
Replacement,   Phase  4  -  Eleventh  Street  to  Duboce  Avenue  in  the 
amount  of  $9,253,640  to  Stacy  and  Witbeck,   Inc.   as  the  lowest 
responsive  bidder  subject  to  the  concurrence  of  the  Federal 
Transportation  Administration. 

No  Public  Comment 

RESOLUTION  NO.      94-0  78 

On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Rummelsburg : 

ADOPTED:     AYES  --  Yu,   Jefferson,   Ballesteros,  Rummelsburg 

Wong 

13 .  Authorizing  the  Director  of  Public  Transportation  to  issue  a 
Request  for  Qualifications  in  the  areas  of  labor  relations  and 
related  analytical  specialties,   to  review  responses  and  to 
recommend  to  the  Commission,   candidates  for  professional  services 
contracts  in  these  areas. 

Joe  Barnes,   TWU  250 -A,   questioned  the  feasibility  of  hiring  an 
outside  labor  negotiator  when  the  Department  of  Human  Resources 
already  has  a  labor  negotiator  on  staff.     Mr.  Barnes  asked  why 
the  money  being  budgeted  for  this  position  not  be  reallocated 
toward  the  funding  of  the  hiring  of  the  80  vacant  Bus  Driver 
positions . 

Mr.  Barnes  also  stated  his  concern  regarding  the  Unions'  ability 
to  actively  participate  in  the  Action  Plan. 

Commissioner  Ballesteros  suggested  that  Union  input  could 
be  beneficial. 
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Alice  Fialkin,   Local  200,   seconded  Mr.  Barnes'   concerns  and  fee 
monies  should  be  allocated  to  hire  the  80  driver  positions 
needed.     Ms.   Fialkin  also  requested  that  a  copy  of  the  RFQ  be 
made  available  to  her. 

President  Yu,   stated  that  this  RFQ  is  going  through  the  Human 
Resources  Department  and  was  in  accordance  with  Proposition  L. 

RESOLUTION  NO.  94-079 

On  motion  to  approve  made  by  President  Yu,   seconded  by 
Commissioner  Ballesteros: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros,  Rummelsburg 

Wong 


ADJOURNMENT 

The  meeting  was  adjourned  at  7:47  p.m. 

Copies  of  the  above  resolutions  and  a  tape  of  the  meeting  are 
on  file  in  the  office  of  the  Secretary  to  the  Pubic 
Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


4:30  -  Closed  Session 


Pursuant  to  Government  Code  Section  54957.6(a)   and  Charter 
Section  3.500(f),   the  Public  Transportation  Commission  will  meet 
in  Closed  Session: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Wendell  Pryor  or  his  designee 

Employee  Organizations: 

Operating  Engineers -Local  3,    IBEW-Local  6,  Carpenters- 
Local  22,   Stationery  Engineers -Local  39,   TWU-Local  200, 
Teamsters-Local  216,  TWU-Local  250-A,  Laborers -Local 
261,   SEIU-Local  790,    lAM-Local  1305,    lAMAW-Local  1327. 

To  discuss: 

  Wages 

  Hours 

X  Benefits 

X      Working  Conditions 
  Other 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f) (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases: 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  &  Witbeck  v.   CCSF,   et  al . ,   Superior  Court  No.  941-085 


5:00   -  PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

November  8,   1994  Regular  Meeting 


4.  Communications 


(4.1)  Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar, 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Authorizing  the  Director  of  the  Public  Transportation 
Department  to  negotiate  and  execute  Contract  Modification  No.  3 
to  San  Francisco  Municipal  Railway  Contract  No.  MR-893, 
Procurement  of  Special  Trackwork  for  J  &  M  Layover  Terminals  for 
an  amount  not  to  exceed  $10,000  and  to  extend  the  contract 
completion  date  by  30  days  to  January  31,   1995  to  allow  for  the 
purchase  of  additional  components  to  complete  the  track  switching 
control  system. 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  repair  out-of -service  diesel 
coaches  and  return  them  to  revenue  service . 

(9.3)  Urging  the  Mayor  to  request  from  the  Board  of  Supervisors 
a  supplemental  appropriation  in  the  amount  of  $129,300  to  cover 
the  first  of  San  Francisco's  installment  payments  representing 
its  share  of  the  Joint  Powers  Board  start-up  costs. 


REGULAR  CALENDAR 


10 i     Presentation  of  the  Public  Transportation  Department  Action 
Plan  for  Commission  review  and  comment . 

DISCUSSION  ONLY.     NO  ACTION  TO  BE  TAKEN. 

11.  Discussion  of  the  Public  Transportation  Department  1994-1995 
Final  Budget . 

DISCUSSION  ONLY.     NO  ACTION  TO  BE  TAKEN. 

12.  Authorizing  the  Public  Transportation  Department  to  examine 
financing  techniques  that  increase  the  amount  of  available 
capital  funds  and  reduce  vehicle  procurement  costs,  and  to  report 
back  to  the  Public  Transportation  Commission  on  its'   findings  and 
recommendations . 

13 .  Presentation  by  San  Francisco  County  Transportation 
Authority  staff  on  the  City-wide  Rail  Plan. 

NO  ACTION  TO  BE  TAKEN. 

ADJOURNMENT 
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4:30  -  Closed  Session 

Pursuant  to  Government  Code  Section  54957.6(a)   and  Charter 
Section  3.500(f),   the  Public  Transportation  Commission  will  meet 
in  Closed  Session: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Wendell  Pryor  or  his  designee 

Employee  Organizations: 

Operating  Engineers -Local  3,   IBEW-Local  6,  Carpenters- 
Local  22,   Stationery  Engineers-Local  39,  TWU-Local  200, 
Teamsters -Local  216,   TWU-Local  250-A,   Laborers -Local 
261,   SEIU-Local  790,   lAM-Local  1305,   lAMAW-Local  1327. 

To  discuss: 

  Wages 

  Hours 

X  Benefits 

X      Working  Conditions 
  Other 

Pursuant  to  Government  Code  Sections  54956.9(a)   and  Charter 
Section  3.500(f)  (2)   the  Public  Transportation  Commission  will 
meet  in  Closed  Session  to  discuss  attorney-client  matters  in  the 
following  cases : 

CONFERENCE  WITH  LEGAL  COUNSEL 

Existing  Litigation: 

Stacy  &  Witbeck  v.  CCSF,   et  al . ,   Superior  Court  No.  941-085 


5:00   -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  at  5:32  p.m. 

2.  Roll  Call 

Present :     Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 
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Absent :       President  Kay  Yu 

Vice  President  Jim  Jefferson 

Commission  Secretary  Boomer  reviewed  the  PTC  Rules  of  Order 
regarding  the  absence  of  both  the  Commission  President  and  Vice 
President  and  the  procedure  for  nominating  an  acting  President 
for  the  meeting. 

A  motion  to  nominate  Commissioner  Ballesteros  to  act  as  President 
was  made  by  Commissioner  Wong,   seconded  by  Commissioner 
Rummelsburg,  Approved  unanimously. 

3 .  Approval  of  Minutes 

Motion  to  approve  the  minutes  of  the  November  8,  1994 
Regular  Meeting  by  Commissioner  Rummelsburg,   seconded  by 
Commissioner  Wong.     Approved  unanimously. 

4 .  Communications 

(4.1)  Announcement  of  Closed  Session 
Closed  Session  began  at  4:37  p.m. 

Commissioner  Rummelsburg  motioned  for  partial  disclosure 
of  matters  discussed  in  closed  session,  and  was  seconded  by 
Commissioner  Wong.     Unanimously  approved. 

Commission  Secretary  Boomer  announced  that  the  Commission 
met  in  closed  session  to  discuss  the  department's  substance 
abuse  policy  with  a  Labor  Negotiator.     The  PTC  will  vote  on  the 
FTA-mandated  substance  abuse  policies  and  procedures  for  the 
department  at  the  December  13,   1994  commission  meeting. 

On  motion  to  grant  settlement  authority  to  the  City  Attorney  in 
the  case  of  Stacy  Witbeck  v.  CCSF,  et  al . ,   Superior  Court  No. 
941-085,  by  Commissioner  Rummelsburg,   seconded  by  Commissioner 
Wong . 

RESOLUTION  NO.  94-080 

ADOPTED:     AYES      --  Ballesteros,  Rummelsburg,  Wong 
ABSENT  --  Yu,  Jefferson 

5 .  Introduction  of  Old  Business  by  Commissioners 
None 
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6.  Introduction  of  New  Business  by  Commissioners 
None 

7.  Director's  Report 

Director  Adams  presented  the  budget  package  for  the  '94- '95 
fiscal  year  and  the  schedule  for  developing  the  '95- '96  budget. 
The  presentation  of  the  budget  will  be  before  the  Commission  in 
January  of  1995. 

A  portion  of  the  19th  Avenue  layover  project  was  placed  into 
service  last  weekend.  The  S.F.P.D.   is  performing  fare  checking 
duties  at  both  the  19th  &  Holloway  and  the  19th  and  Winston 
locations . 

Director  Adams  will  be  on  vacation  November  28  and  29,  with  Fred 
Howell  serving  as  Acting  Director.     Director  Adams  will  also  be 
on  vacation  the  week  of  December  19th,  with  Arnold  Baker  serving 
as  Acting  Director. 

Commissioner  Rummelsburg  commented  on  Fred  Howell's  memorandum  to 
the  deputy  directors  regarding  budget  preparation  and  performance 
indicators.     Commissioner  Rummelsburg  would  like  to  receive  the 
"Missed  Runs"  report,   and  the  number  and  amount  of  those  claims 
which  are  filed  on  a  monthly  basis. 

The  Director  plans  to  present  to  the  Commission  a  list  of 
performance  indicators  and  recommendations  necessary  to  comply 
with  the  Commissioner's  request. 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Bob  Planthold  expressed  his  concern  regarding  the  lack  of 
bi- lingual  information  informing  the  public  to  yield  front 
seats  to  the  elderly  and  the  disabled. 

Joe  Barnes,   President  Local  250 -A  stated  his  concern  regarding 
the  S.F.P.D.  being  taken  off  street  patrol  to  oversee  fare 
collections  at  the  19th  Avenue  locations  vs.  addressing  crime 
issues.     Mr.  Barnes  stated  that  a  9163  Transit  Operator  could 
perform  fare' checking  duties  and  is  not  a  police  officer's 
responsibility.     Mr.  Barnes  protested  the  practice  of  police 
officers  overseeing  fare  collection,  which  has  been  an 
established  practice  for  many  years . 
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Jano  Oscherwitz,  Local  790,   stated  her  concern  regarding  the  vote 
to  be  taken  on  December  13,   1994,   on  the  substance  abuse  policies 
and  procedures.     Ms.  Oscherwitz  considers  this  move  arbitrary- 
prior  to    completion  of  meet  and  confer  sessions. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,   BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.       All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Authorizing  the  Director  of  the  Public  Transportation 
Department  to  negotiate  and  execute  Contract  Modification  No.  3 
to  San  Francisco  Municipal  Railway  Contract  No.  MR- 8 93, 
Procurement  of  Special  Trackwork  for  J  &  M  Layover  Terminals  for 
an  amount  not  to  exceed  $10,000  and  to  extend  the  contract 
completion  date  by  30  days  to  January  31,   1995  to  allow  for  the 
purchase  of  additional  components  to  complete  the  track  switching 
control  system. 

Phil  Seronick  -  asked  if  the  M-Oceanview  Line  was  to  go  to  the 
Balboa  Station.     Peter  Straus,  Planning  Director,  affirmed  it 
would  go  to  the  Balboa  station.     Mr.  Seronick  also  asked  if  the 
M-line  was  going  to  become  one  line  with  the  J-line. 

Robert  Pender  -  stated  his  concern  regarding  the  fare  collection 
at  19th  and  Holloway,  which  has  been  a  problem  for  many  years. 

RESOLUTION  NO.  94-081 

On  motion  to  approve  by  Acting  President  Ballesteros,  seconded  by 
Commissioner  Rummelsburg: 

ADOPTED:     AYES      --     Ballesteros,  Rummelsburg,  Wong 
ABSENT  --     Yu,  Jefferson 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to 
request  Civil  Service  Commission  approval  to  contract  for  the 
Personal  Services  necessary  to  repair  out-of -service  diesel 
coaches  and  return  them  to  revenue  service. 
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Bob  Planthold  asked  if  anyone  had  considered  usage  of  monies 
from  the  San  Francisco  County  Transportation  Authority  for  the 
hiring  maintenance  mechanics,   thereby,   avoiding  the  continuous 
contracting  out  for  maintenance  mechanic  repair  services. 

Commissioner  Rummelsburg  questioned  Director  Adams  if  the 
positions  covered  by  Proposition  B  monies  had  been  filled. 
Director  Adams  stated  those  positions  were  awaiting  authorization 
from  the  Mayor's  office. 

RESOLUTION  NO.  94-082 

On  motion  to  approve  by  Acting  President  Ballesteros,  seconded  by 
Commissioner  Wong: 

ADOPTED:     AYES      --  Ballesteros,  Rummelsburg,  Wong 
ABSENT  --  Yu,  Jefferson 

(9.3)   Urging  the  Mayor  to  request  from  the  Board  of  Supearvisors  a 
supplemental  appropriation  in  the  amount  of  $129,300  to  cover  the 
first  of  San  Francisco's  installment  payments  representing  its 
share  of  the  Joint  Powers  Board  start-up  costs. 

No  Public  Comment 

RESOLUTION  NO.  94-083 

On  motion  to  approve  by  Commissioner  Wong  seconded  by 
Commissioner  Rummelsburg: 

ADOPTED:     AYES         --  Ballesteros,  Rummelsburg,  Wong 
ABSENT     --  Yu,  Jefferson 

REGULAR  CALENDAR 

10.     Presentation  of  the  Public  Transportation  Department  Action 
Plan  for  Commission  review  and  comment. 

DISCUSSION  ONLY.     NO  ACTION  TAKEN. 

Commissioner  Rummelsburg  would  like  to  review  the  department's 
Action  Plan's  performance  indicators. 

Commissioner  Ballesteros  questioned  the  action  plan's  goals  and 
requested  a  detailed  outline  of  plan's  objectives,   activities  and 
performance  indicators  to  reach  those  goals. 

Commissioner  Rummelsburg  noted  the  imbalance  in  the  amount  of 
resources  vs.  realistic  achievement  of  goals  and  asked  when  the 
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Commission  could  expect  the  next  "product"  on  the  action  plan. 

Director  Adams  stated  that  on  January  24th,  1995  he  would  present 
the  layout  for  the  next  18  months. 

Commissioner  Rummelsburg  expressed  dismay  at  the  delay  in 
appointing  the  permanent  deputy  directors.     Director  Adams  is 
going  to  recruit  both  locally  and  nationally  and  plans  to  bring 
his  recommendations  to  the  commission  for  approval  in  January. 

11.  Discussion  of  the  Public  Transportation  Department  1994-1995 
Final  Budget . 

Fred  Howell  stated  the  present  operating  budget  is  inadequate  for 
the  department's  needs.     There  is  presently  a  $7  million  dollar 
deficit,   and  by  the  end  of  this  year  could  increase  to  $8 
million.     There  has  been  historical  underbudgeting  in  platform 
salaries,   overtime,  worker's  compensation,   claims,  materials  and 
supplies.   Some  of  the  components  of  the  current  deficit  are 
declining  ridership,   lower  fare  revenues,   and  inadequate  pricing 
structure  on  tokens.     Mr.  Howell  stated  that  the  department  could 
look  at  service  cuts,  and/or  a  fare  increase  but  would  like 
direction  from  the  Commission  as  to  what  options  should  be 
pursued . 

Commissioner  Rummelsburg  stated  her  concern  about  receiving  a 
memorandum  at  the  last  moment  without  opportunity  to  review  the 
memo.     The  Commissioner  requested  more  documentation  regarding 
service  cuts  or  fare  increases. 

Director  Adams  stated  he  had  problems  with  stable  funding 
sources .     The  Director  states  fare  increases  would  not  be 
acceptable  to  the  public.     The  Director  stated  he  would  develop  a 
strategy  and  will  present  it  at  the  next  Commission  meeting.  The 
Director  has  met  with  the  Mayor,  members  of  the  Board  of 
Supervisors  and  the  Controller  to  find  a  solution. 

Commissioner  Rummelsburg  feels  that  this  budget  situation  will 
dispel  the  "Fat  Cat"  myth  which  exists  at  MUNI. 

Bob  Planthold  feels  that  the  non-operating  revenue  kiosks  are 
non-compliant  because  they  are  not  accessible.     Mr.  Planthold 
noticed  the  General  Fund  contribution  is  $2.8  million  dollars 
less  than  it  should  be.     Mr.   Planthold  requested  that  PTC  staff 
ask  the  Mayor's  staff  why  there  is  such  a  disparity  in  the 
figures . 

Norm  Rolfe,  urged  the  Commissioners  to  emphasize  to  the  Mayor  the 
need  for  a  tax  increase  to  maintain  vital  public  services. 
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DISCUSSION  ONLY.   NO  ACTION  TAKEN. 


12.  Authorizing  the  Public  Transportation  Department  to  examine 
financing  techniques  that  increase  the  amount  of  available 
capital  funds  and  reduce  vehicle  procurement  costs,   and  to  report 
back  to  the  Public  Transportation  Commission  on  its'   findings  and 
recommendations . 

No  public  comment 

RESOLUTION  NO.  94-084 

On  motion  to  approve  made  by  Acting  President  Ballesteros, 
seconded  by  Commissioner  Wong: 

ADOPTED:     AYES       --  Ballesteros,  Rummelsburg,  Wong 
ABSENT  --  Yu,  Jefferson 

13 .  Presentation  by  San  Francisco  County  Transportation 
Authority  staff  on  the  Citywide  Rail  Plan. 

Brigid  Hynes-Cherin,  Director,  S.F.  County  Transportation 
Authority,  gave  a  brief  historical  overview  as  to  how  the 
the  Rail  Study  was  initiated. 

Bill  Dietrich,   Project  Manager,   Citywide  Fixed  Guideway  Plan, 
presented  the  four  corridors  which  are  elements  of  Prop.  B.  The 
Bayshore,  North  Beach,  Geary  and  Van  Ness  corridor  plans  were 
presented  along  with  a  review  of  alternatives.     Mr.  Dietrich 
discussed  the  possibilities  of  corridor  interconnections  plus 
connection  to  MUNI  Metro.     All  alternatives  will  cost  over  one 
million  dollars  which  creates  a  need  for  consensus  building  with 
the  Citizen's  Advisory  Committee  on  the  long  range  plan  and 
phasing  implementation  of  the  project. 

Commissioner  Ballesteros  asked  what  department  interaction 
existed  with  the  process  as  a  whole. 

Peter  Straus,   Director  of  Planning,   stated  one  important  aspect 
that  emerged  from  Bayshore  Corridor  Study  was  the  strong  interest 
in  connectivity  between  the  Bayshore  and  the  China  Town/North 
Beach  corridors  due  to  a  major  Asian  population  increase  in 
Visitation  Valley. 

The  study  also  discovered  that  the  connectivity  of  the  Bayshore 
to  the  North  Beach  corridors  could  feed  into  other  corridors . 
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Commissioner  Rummelsburg  stated  that  future  views  on  this  study 
would  need  to  consider  MUNI's  capital  funding  needs  as  a 
priority . 


Mr.  Deitrich  would  like  to  see  the  report  finished  in  March. 
The  goal  is  to  gather  input  from  City  Planning  and  the  Public 
Transportation  Department  and  adopt  a  long  range  plan  for  MUNI 
improvements  that  are  consistent  with  the  three  agencies  involved 
to  seek  funding  from  State  and  Federal  agencies . 


NO  ACTION  TAKEN. 


ADJOURNMENT 


The  meeting  was  adjourned  at  7:22  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission. 


Roberta  Boomer 
Commission  Secretary 
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DISABILITY  ACCESS 


The  Public  Transportation  Commission  meeting  will  be  held  in  Room 
282,  City  Hall  San  Francisco,  CA.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  at  United  Nations  Plaza  and 
Market  Street.  Accessible  MUNI  lines  serving  this  location  are: 
Muni  Metro  Lines  J-Church,  K-Ingleside,  L-Taraval,  M-Oceanview,  and 
N-Judah  at  Van  Ness  and  Civic  Center  Stations;  42 -Downtown  Loop;  9- 
San  Bruno;  and  71-Haight  Noriega.  For  information  about  MUNI 
accessible  services  call  923-6142. 

The  Commission  meeting  room  is  wheelchair  accessible.  Accessible 
curb  side  parking  spaces  have  been  designated  on  the  Van  Ness 
Avenue  and  McAllister  Street  perimeters  of  City  Hall  for  mobility 
impaired  persons.  There  is  accessible  parking  available  within  the 
Civic  Center  Underground  Parking  Garage  at  the  corner  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage  at 
Grove  and  Franklin  Streets. 

If  you  require  the  use  of  an  American  sign  language  interpreter,  a 
sound  enhancement  system,  or  a  reader  during  the  meeting,  such 
person  or  system  can  be  made  available  upon  request;  please  contact 
Roberta  Boomer  at  (415)  923-6213,  at  least  72  hours  prior  to  the 
meeting.  Late  requests  will  be  honored  if  possible.  Calendars  and 
minutes  of  the  meeting  may  be  available  in  alternative  formats; 
please  contact  Roberta  Boomer  at  (415)  923-6213  at  least  72  hours 
in  advance  of  need. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  our 
accessibility  hotline  at  (415)  554-8925  to  discuss  meeting 
accessibility.  In  order  to  assist  the  City's  efforts  to 
accommodate  such  people,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based 
products.     Please  help  the  City  to  accommodate  these  individuals. 


4:00  -  Closed  Session 

Pursuant  to  Government  Code  Section  54957.6(a)   and  Charter 
Section  3.500(f),   the  Public  Transportation  Commission  will  meet 
in  Closed  Session: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Wendell  Pryor  or  his  designee 

Employee  Organizations: 

Operating  Engineers -Local  3,   IBEW-Local  6,  Carpenters- 
Local  22/  Stationery  Engineers -Local  39,   TWU-Local  200, 
Teamsters-Local  216,   TWU-Local  250-A,   Laborers -Local 
261,   SEIU-Local  790,   lAM-Local  1305,    lAMAW-Local  1327. 

To  discuss: 

  Wages 

  Hours 

X  Benefits 

X      Working  Conditions 
Other 


5:00   -  PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

2.  Roll  Call 

3 .  Approval  of  Minutes 

November  22,   1994  Regular  Meeting 

4.  Communications 

(4.1)  Announcement  of  Closed  Session 

5.  Introduction  of  Old  Business  by  Commissioners 

6.  Introduction  of  New  Business  by  Commissioners 

7.  Director's  Report 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 


THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.     All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  San  Francisco  Municipal 
Railway  for  a  total  amount  of  $40 , 250 . 00 . 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to  enter 
into  a  cost -sharing  agreement  between  BART  and  PTD  to  provide 
BART'S  ADA  paratransit  services  within  San  Francisco. 

(9.3)  Authorizing  extension  of  Contract  No.  MR- 1110  -  19th 
Avenue  Improvement  Project  Phase  II  with  A.  Ruiz  Construction  Co. 
from  January  30,   1995  to  March  8,   1995  for  the  construction  of 
two  transit  shelters  on  19th  Ave,   track  rerailing  and  the 
insallation  of  the  track  switching  control  system  and  crossover 
tracks . 

(9.4)  Awarding  Contract  No.  MR- 1103,   Fare  Collection  System 
Modifications  to  MUNI  Facilities  in  the  amount  of  $338,096  to  San 
Luis  Gonzaga  Construction,   Inc.  to  modify  existing  revenue 
collection  facilities  at  Green,   Kirkland,   Presidio,  Potrero, 
Woods  and  Flynn  facilities. 

(9.5)  Authorizing  closeout  of  the  Foster- Jordan  &  Associates 
consultant  agreement,   authorizing  the  release  of  final  retention, 
approving  the  final  agreement  amount  of  $1,789,005.91  and 
approving  the  transfer  of  the  remaining  $185,952.17  for  use  in 
the  Muni  Metro  Extension  Phase  II   (3rd  Street  to  6th  Street) 
portion  of  the  project. 

(9.6)  Approving  the  release  of  the  remaining  contract  balance  of 
$149,695.00  and  approving  the  closeout  of  contract  No.  MR-1038 
with  Stacy  &  Witbeck,    Inc.,   and  Nationwide  Construction  Company. 

(9.7)  Authorizing  the  Director  of  Public  Transportation  to 
execute  the  modification  to  the  contract  with  Tamara  Cagney  to 
provide  assistance  with  the  implementation  of  the  Substance  Abuse 
Program  by  increasing  the  contract  amount  by  $15,000  and 
extending  the  contract  term  to  June  30,  1994. 


(9.8)  Authorizing  staff  to  write  off  $36,861  in  lost  or  stolen 
fixed  assets  and  to  delete  these  assets  from  the  department's 
fixed  asset  inventory  system. 

(9.9)  Authorizing  the  Director  of  Public  Transportation  to 
execute  a  voluntary  compliance  agreement  regarding  the  Americans 
with  Disabilities  Act  and  completion  of  certain  improvements  at 
key  stations  on  the  Muni  Metro  System. 

REGULAR  CALENDAR 

10.  Approving  the  Public  Transportation  Department's  Americans 
with  Disabilities  Act  Paratransit  Service  Plan  Update  and 
directing  staff  to  submit  this  plan  to  the  Metropolitan 
Transportation  Commission  and  the  Federal  Transit  Administration. 

11.  Approving  Contract  Modification  No.   4  to  Contract  No.   3  09 
with  Breda  Costruzioni  Ferroviarie  for  the  purchase  of  Light  Rail 
Vehicles . 

12 .  Authorizing  the  Director  of  Public  Transportation  to  execute 
Amendment  No.   1  to  Contract  MR-1034R  with  Alcatel  Transport 
Automation   (U.S.),   for  the  procurement  and  installation  of  the 
Advanced  Train  Control  System  by  extending  the  contract  term  to 
July  31,  1997. 

13 .  Authorizing  the  Director  of  Public  Transportation  to  execute 
an  extension  to  Contract  No.  MR-1006  for  Professional  Services 
with  Booz-Allen  &  Hamilton,   Inc.  to  provide  technical 
specification  and  implementation  support  for  procurement  of  the 
Advanced  Train  Control  System  from  November  30,   1994  to  April  30, 
1995  . 

14.  Discussion  of  the  Public  Transportation  Department  1994-1995 
Budget . 

DISCUSSION  ONLY.     NO  ACTION  TO  BE  TAKEN. 

15 .  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $71,488,041  in  federal  STP/CMAQ,   Section  3 
and  Section  9  capital  and  operating 'assistance  and  $5,025,  3  57 
from  State-Local  Partnership  funds,   State  Transit  Capital 
Improvement  Funds,   State  Traffic  Systems  Management  Funds  and 
$5,3  90,357  from  various  local  match  sources  for  various  Municipal 
Railway  and  Port  projects  and  activities. 

16.  Adopting  a  Substance  Abuse  Policy  for  the  Public 
Transportation  Department  for  safety  sensitive  employees  in 
compliance  with  Federal  Transit  Administration  rules  for  drug  and 
alcohol  testing. 
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4:00  -  Closed  Session 

Pursuant  to  Government  Code  Section  54957.6(a)   and  Charter 
Section  3.500(f),   the  Public  Transportation  Commission  will  meet 
in  Closed  Session: 

CONFERENCE  WITH  LABOR  NEGOTIATOR 

CCSF  Representative:     Wendell  Pryor  or  his  designee 

Employee  Organizations: 

Operating  Engineers -Local  3,   IBEW-Local  6,  Carpenters- 
Local  22,   Stationery  Engineers -Local  39,   TWU-Local  200, 
Teamsters-Local  216,   TWU-Local  250-A,   Laborers -Local 
261,   SEIU-Local  790,    lAM-Local  1305,    lAMAW-Local  1327. 

To  discuss: 

  Wages 

  Hours 

  Benefits 

  Working  Conditions 

Other 


5:00    -   PUBLIC  MEETING 

ORDER  OF  BUSINESS 

1.  Call  to  Order 

The  meeting  was  called  to  order  by  President  Yu  at  5:21  p.m. 

2.  Roll  Call 

Present:     President  Kay  Yu 

Vice  President  Jim  Jefferson 
Commissioner  Jon  Ballesteros 
Commissioner  Joan  Rummelsburg 
Commissioner  Arlene  Chew  Wong 

3 .  Approval  of  Minutes 

Motion  to  approve  the  minutes  of  the  November  22,   1994  regular 
meeting  made  by  Vice-President  Jefferson,   seconded  by 
Commissioner  Ballesteros.     Unanimously  approved. 

4.  Communications 

(4.1)   Announcement  of  closed  session. 
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Closed  session  began  at  4:00p  and  ended  at  5:15p. 
President  Yu  announced  that  the  commission  had  met  with  its' 
labor  negotiator.     There  was  no  vote  taken.     President  Yu  stated 
that  the  commission  might  reconvene  into  closed  session  at  the 
call  of  the  chair. 

Patrick  Mahoney,   Deputy  City  Attorney  brought  to  the  commissions' 
attention  the  need  to  reconvene  immediately  to  consider  granting 
settlement  authority  to  the  City  Attorney  for  existing 
litigation,   Dorothy  Hanson  v.   CCSF,   Superior  Court  Case  No,  960- 
73  6,   as  the  case  was  set  to  go  to  trial  on  December  14th. 

The  commission  secretary  reviewed  the  rules  under  which  the 
commission  might  take  action  on  items  of  business  not  appearing 
on  the  posted  agenda. 

President  Yu  moved  that  the  need  to  take  immediate  action  on  the 
item  was  imperative.     Commissioner  Wong  seconded  the  motion  and 
it  was  passed  unanimously. 

President  Yu  then  moved  that  the  need  to  take  action  came  to  the 
attention  of  the  body  subsequent  to  the  agenda  being  posted.  It 
was  seconded  by  Commissioner  Rummelsburg  and  approved 
unanimously . 

The  commission  met  in  closed  session  to  discuss  Dorothy  Hanson  v. 
CCSF  from  5:25p  until  5:32p. 

RESOLUTION  NO.    94-100  ^ 

On  motion  to  grant  settlement  authority  to  the  City  Attorney  in 
the  case  of  Dorothy  Hanson  vs.   CCSF,   Superior  Court  No.  960-736, 
by  President  Yu,   seconded  by  Vice-President  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros, 

Rummelsburg,  Wong 

President  Yu  made  a  motion  not  to  disclose  the  information 
discussed  in  closed  session,  was  seconded  by  Vice-President 
Jefferson  and  it  was  unanimously  approved. 

5.     Introduction  of  Old  Business  by  Commissioners 

Commissioner  Wong  asked  about  the  status  of  increased  police 
awareness  and  protection  for  Cable  Car  passengers  on  the 
California  Street  line.     Director  Adams  discussed  the  matter  with 
Chief  Ribera  who  had  received  other  complaints  about  the 
situation.     Chief  Ribera  plans  to  increase  activity  in  that  area. 
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Commissioner  Wong  asked  about  the  status  of  signage  on  buses  in 
reference  to  a  letter  received  from  Bob  Planthold.     Alex  Lee, 
general  superintendent,   Cable  Car  Division,   said  that  every 
vehicle  on  Mr.   Plantholds'   list  was  surveyed  and  over  97%  were  in 
compliance.     He  added  that  the  item  had  also  been  added  to  the 
driver's  checklist. 

Commissioner  Wong  asked  about  status  of  the  Affirmative  Action 
report.  Fred  Howell  said  the  report  is  being  prepared,  it  was 
due  last  month  and  anticipated  completion  is  in  January. 

Commissioner  Wong  wanted  the  department's  comment  on  a  letter 
received  by  the  Market  Street  Railway  Association  regarding 
connecting  the  F-Line  with  the  South  Folsom  track.       Flint  Nelson 
said  they  had  the  capacity  if  and  when  money  becomes  available. 
He  cited  low  ridership  plus  a  relatively  high  cost  of  $10  million 
as  the  reason  it  is  not  being  pursued  with  funding  agencies  at 
this  time. 

Director  Adams  responded  to  Commissioner  Wong's  request  for  an 
update  on  the  PSR  report.     He  said  the  item  will  be  complete  the 
first  week  in  January  and  will  be  presented  to  the  Commission  at 
that  time.     He  mentioned  that  voice  mail  has  been  added. 
Commissioner  Rummelsburg  asked  for  an  update  about  our  written 
replies  to  passengers. 

President  Yu  asked  about  the  timetable  for  hiring  the  permanent 
deputy  directors,   the  selection  process,   and  who  was  going  to 
interview  the  candidates.     Director  Adams  reviewed  his  plan  with 
the  Commission.  ^ 

6 .  Introduction  of  New  Business  by  Commissioners 

President  Yu  asked  the  Department  to  schedule  a  time  when  the 
Commission  and  staff  could  ride  a  cable  car  from  Hyde  Street  to 
Market  Street  and  back  and  sing  Christmas  Carols  in  celebration 
of  the  Holidays. 

Commissioner  Wong  commented  on  her  desire  to  receive  the 
commissioner's  packet  earlier  than  the  Friday  before  the  meeting, 
citing  insufficient  time  to  read  through  and  ask  questions  prior 
to  the  Tuesday  PTC  meeting.     President  Yu  stated  that  the  PUC 
had  discussed  this  matter  in  the  past  but  determined  it  was 
difficult  to  do  because  of  staff  shortages.     She  suggested  that 
the  Director  send  controversial  or  complex  items  early. 

7.  Director's  Report 

The  Director  commented  that  the  Emporium  Holiday  Parade  featuring 
our  historic  trolleys  was  well  received.     Director  Adams 
announced  that  two  requisitions  for  wheel  chair  lift  maintenance 
were  cleared  and  would  be  filled. 
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Mr.  Adams  said  he  would  present  the  '95-' 96  budget  to  the 
commission  on  January  10th. 

The  Annual  Muni  Party  recognizing  support  organizations  would  be 
held  on  January  2  6th  and  would  be  hosted  by  Assemblyman  Willie 
Brown.     Invitations  would  be  mailed  soon. 

On  Thursday,   January  12,   there  will  be  a  MUNI  employee  party  at 
Flynn  Division.     This  is  an  opportunity  for  all  employees  to  come 
together  and  show  off  the  different  aspects  of  MUNI . 

8.  Public  Comments 

Members  of  the  public  may  address  the  Commission  on  matters 
that  are  within  the  Commission's  jurisdiction  and  are  not  on 
today's  calendar. 

Jonathan  Marsh  objected  to  the  ADA  program  not  recognizing  having 
an  SSI  Disability  card  as  proof  of  disability. 

Leatrice  Remo  discussed  the  90 -Owl  line  not  running  as  scheduled 
and  not  running  their  correct  route.     Jim  Jefferson  asked  Phil 
Adams  to  look  into  the  matter  and  respond  directly  to  Ms.  Remo. 

THE  FOLLOWING  MATTERS  BEFORE  THE  PUBLIC  TRANSPORTATION  COMMISSION 
ARE  RECOMMENDED  FOR  ACTION  AS  STATED,    BY  THE  DIRECTOR  OF 
TRANSPORTATION,   AND  CITY  ATTORNEY  WHERE  APPLICABLE. 

CONSENT  CALENDAR 

9.  All  matters  listed  hereunder  constitute  a  Consent  Calendar, 
are  considered  to  be  routine  by  the  Public  Transportation 
Commission,   and  will  be  acted  upon  by  a  single  vote  of  the 
Commission.     There  will  be  no  separate  discussion  of  these  items 
unless  a  member  of  the  Commission  or  the  public  so  requests,  in 
which  event  the  matter  shall  be  removed  from  the  Consent  Calendar 
and  considered  as  a  separate  item. 

(9.1)  Requesting  the  Controller  to  allot  funds  and  to  draw 
warrants  against  such  funds  as  are  or  will  be  available  in 
payment  of  various  claims  against  the  San  Francisco  Municipal 
Railway  for  a  total  amount  of  $40,250.00. 

RESOLUTION  NO.  94-085 

(9.2)  Authorizing  the  Director  of  Public  Transportation  to  enter 
into  a  cost -sharing  agreement  between  BART  and  PTD  to  provide 
BART'S  ADA  paratransit  services  within  San  Francisco. 

RESOLUTION  NO.  94-086 
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(9.3)  Authorizing  extension  of  Contract  No.  MR-1110  -  19th 
Avenue  Improvement  Project  Phase  II  with  A.  Ruiz  Construction  Co. 
from  January  30,   1995  to  March  8,   1995  for  the  construction  of 
two  transit  shelters  on  19th  Ave,   track  rerailing  and  the 
installation  of  the  track  switching  control  system  and  crossover 
tracks . 

David  Pilpel  wanted  to  know  when  full  F-Line  service  would  be 
restored . 

RESOLUTION  NO.  94-087 

On  motion  to  approve  Consent  Calendar  Item  9.3  by  President  Yu, 
seconded  by  Commissioner  Ballesteros: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

(9.4)  Awarding  Contract  No.  MR-1103,   Fare  Collection  System 
Modifications  to  MUNI  Facilities  in  the  amount  of  $338,096  to  San 
Luis  Gonzaga  Construction,   Inc.   to  modify  existing  revenue 
collection  facilities  at  Green,   Kirkland,   Presidio,  Potrero, 
Woods  and  Flynn  facilities. 

RESOLUTION  NO.    94-08  8 

(9.5)  Authorizing  closeout  of  the  Foster- Jordan  &  Associates 
consultant  agreement,   authorizing  the  release  of  final  retention, 
approving  the  final  agreement  amount  of  $1,789,005.91  and 
approving  the  transfer  of  the  remaining  $185,952.17  for  use  in 
the  Muni  Metro  Extension  Phase  II   (3rd  Street  to  6th  Street) 
portion  of  the  project. 

RESOLUTION  NO.  94-089 

(9.6)  Approving  the  release  of  the  remaining  contract  balance  of 
$149,695.00  and  approving  the  closeout  of  contract  No.  MR-1038 
with  Stacy  &  Witbeck,    Inc.,   and  Nationwide  Construction  Company. 

RESOLUTION  NO.  94-090 

(9.7)  Authorizing  the  Director  of  Public  Transportation  to 
execute  the  modification  to  the  contract  with  Tamara  Cagney  to 
provide  assistance  with  the  implementation  of  the  Substance  Abuse 
Program  by  increasing  the  contract  amount  by  $15,000  and 
extending  the  contract  term  to  June  30,  1994. 

Commissioner  Ballesteros  requested  that  Ms.   Tamara  Cagney' s 
qualifications  be  reviewed  for  the  record.     President  Yu  asked 
for  an  amendment  be  made  to  change  the  end  of  the  contract  date 
to  June  30,    1995  rather  than  1994. 
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On  motion  to  approve  Consent  Calendar  Item  9.7  as  amended  by- 
President  Yu,   seconded  by  Vice-President  Jefferson: 

RESOLUTION  NO.    94-0  91 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

(9.8)  Authorizing  staff  to  write  off  $36,861  in  lost  or  stolen 
fixed  assets  and  to  delete  these  assets  from  the  department's 
fixed  asset  inventory  system. 

RESOLUTION  NO.  94-092 

(9.9)  Authorizing  the  Director  of  Public  Transportation  to 
execute  a  voluntary  compliance  agreement  regarding  the  Americans 
with  Disabilities  Act  and  completion  of  oertain  improvements  at 
key  stations  on  the  Muni  Metro  System. 

RESOLUTION  NO.  94-093 

On  motion  to  approve  the  consent  calendar  with  items  9.3  and  9.7 
severed  by  President  Yu,   seconded  by  Vice-President  Jefferson: 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

There  was  no  public  comment  on  the  consent  calendar  items  except 
as  stated. 

REGULAR  CALENDAR 

10.  Approving  the  Public  Transportation  Department's  Americans 
with  Disabilities  Act  Paratransit  Service  Plan  Update  and 
directing  staff  to  submit  this  plan  to  the  Metropolitan 
Transportation  Commission  and  the  Federal  Transit  Administration. 

Public  Comment:     Jose  Cadeo  -  support 

Erma  Brim  -  neutral 

Wayne  Sherman  -  expand  paratransit  in  S.F. 
RESOLUTION  NO.  94-094 

On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Wong : 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

11.  Approving  Contract  Modification  No.   4  to  Contract  No.   3  09 
with  Breda  Costruzioni  Ferroviarie  for  the  purchase  of  Light  Rail 
Vehicles . 
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Public  Comment:     Virginia  Conway  discussed  a  problem  in  Germany 

with  children  surfing  the  tops  of  Breda  cars. 

RESOLUTION  NO.    94-0  95 

On  motion  to  approve  by  President  Yu,   seconded  by  Vice-President 
Jefferson : 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

12.  Authorizing  the  Director  of  Public  Transportation  to  execute 
Amendment  No.   1  to  Contract  iyiR-1034R  with  Alcatel  Transport 
Automation   (U.S.),   for  the  procurement  and  installation  of  the 
Advanced  Train  Control  System  by  extending  the  contract  term  to 
July  31,  1997. 

« 

Public  Comment:     David  Pilpel  expressed  concern  about  service 

in  the  subway. 

RESOLUTION  NO.    94-0  96 

On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Ballesteros : 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

13 .  Authorizing  the  Director  of  Public  Transportation  to  execute 
an  extension  to  Contract  No.  MR-1006  for  Professional  Services 
with  Booz-Allen  &  Hamilton,   Inc.   to  provide  technical 
specification  and  implementation  support  for  procurement  of  the 
Advanced  Train  Control  System  from  November  30,   1994  to  April  30, 
1995  . 

No  Public  Comment. 
RESOLUTION  NO.  94-097 

On  motion  to  approve  by  Vice-President,   seconded  by  Commissioner 
Ballesteros : 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

14.  Discussion  of  the  Public  Transportation  Department  1994-1995 
Budget . 

Public  Comment:     David  Pilpel  suggested  changing  the  revenue 

structure  and  declassifying  certain  positions. 

DISCUSSION  ONLY.     NO  ACTION  TAKEN. 
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15.  Authorizing  the  Director  of  Public  Transportation  to  apply 
for,   accept  and  expend  $71,488,041  in  federal  STP/CMAQ,   Section  3 
and  Section  9  capital  and  operating  assistance  and  $5,025,357 
from  State-Local  Partnership  funds,   State  Transit  Capital 
Improvement  Funds,   State  Traffic  Systems  Management  Funds  and 
$5,3  90,3  57  from  various  local  match  sources  for  various  Municipal 
Railway  and  Port  projects  and  activities. 

No  Public  Comment. 

RESOLUTION  NO.    94-0  98 

On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Ballesteros : 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

16.  Adopting  a  Substance  Abuse  Policy  for  the  Public 
Transportation  Department  for  safety  sensitive  employees  in 
compliance  with  Federal  Transit  Administration  rules  for  drug  and 
alcohol  testing. 

Public  Comment:     Larry  Martin  gave  an  overview  of  the  Union's 

proposal . 

Alice  Fialkin  listed  items  the  Unions  wanted 

to  delete  from  policy. 
Susan  Sutton  discussed  her  company's  plan. 
Josie  Mooney,   S.F.  Labor  Council,  expressed 

her  support  of  the  union' s  proposal . 
Kevin  Hughes,   Local  6,   is  interested  in 

providing  for  rehabilitation. 
James  Bryant,   stressed  the  importance  of 

rehabilitation 

President  Yu  asked  that  Exhibit  A  be  amended  to  include  a  Systems 
Safety  Inspector.     Seconded  by  Commissioner  Rummelsburg  and 
unanimously  adopted. 

Vice-President  Jefferson  asked  that  the  Department  work  out 
within  the  next'  3  0  days  the  Employee  Assistance/Rehabilitation 
portion  of  the  Policy  through  the  negotiation  process.  Vice- 
President  Jefferson  stressed  the  need  to  look  at  costs. 

John  Liebert,   the  PTD  negotiator  expressed  his  concern  about 
reaching  such  an  agreement  within  3  0  days  but  would  make  a  good 
faith  effort. 

RESOLUTION  NO.  94-099 
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On  motion  to  approve  by  President  Yu,   seconded  by  Commissioner 
Wong : 

ADOPTED:     AYES  --  Yu,   Jefferson,  Ballesteros 

Rummelsburg,  Wong 

ADJOURNMENT 

The  meeting  was  adjourned  at  9:06  p.m. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
to  the  Public  Transportation  Commission, 

Roberta  Boomer 
Commission  Secretary 
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